Comments for 2004 A-76 Worldwide Symposium


To all XPMs, A-76 Managers and other A-76 POCs:

We are rapidly approaching the kickoff of the 2004 A-76 symposium during the week of 2-6 August at Southbridge MA.  We are looking at different options for our future symposium and earnestly solicit inputs!  

Based upon feedback from the last 2003 symposium we are considering the following options for the 2004 Symposium.  We would appreciate if you would disseminate the below agenda options for consideration and feedback.  Your comments by 02 April will be most sincerely appreciated. 

1.  Survey feedback from the 2003 Symposium indicates four potential goals for sharing of the AF Competitive Sourcing Program were of interest to participants.  We have developed a list of potential topics for your considerations under four specific categories.  Would you please add or delete topics and that you would like to see for a proposed agenda and indicate which ones you have a high interest in. 

[Unless noted otherwise reference to A-76 means both the A-76 program and alternatives to A-76; e.g., High Performance Organizations - HPOs, Privatization, Partnerships, and Divestiture]

· Visioning -- Insights into visions, objectives, and goals

· OSD Guidance

· Sharing senior leadership visions

· Learn the Air Force vision for A-76 program

· PBD 729/MID 907 goals and ramifications

· Funding goals and targets

· A-76 interface with BRAC

· Gain perspective between A-76, A-76 alternatives, re-engineering, depot, privatization, especially as related to POD development  

· Learning -- Gaining insight and knowledge into guidelines and the latest changes

· A-76 policy changes

· New OMB A-76 Circular; e.g., delegations and agency tender offer

· AFI 38-203 rewrite (Expected to be still in draft at time of symposium)

· IGCA

· MEO cost tracking

· COMPARE costing

· Market research

· CAMIS 

· Networking -- Time to share knowledge, lessons learned, and interface

· AFMA assistance

· A76 Portal

· A-76 Helpdesk

· A-76 Helpdesk and tools

· DAU training

· “How To” Guidance -- Clarification, how to implement A-76 tools, templates, revised timelines and other critical processes.

· Roles between manpower, acquisition, AFAA, financial, personnel and functionals

· New timelines, especially as relates to 595 funding, Preliminary Planning, announcements

· Requirement’s documentation, acquisition strategy, solicitation, and AFAA

· How-to tools and templates

· Preliminary planning guidance

· MEO implementation, accounting

· Planning and Programming

· Preliminary Planning Process

2.  Would you please respond to the follow questions:

a.  Which echelon should the symposium focus more on, the worker-bees, first level supervisors, headquarters’ policy makers and interpreters? 

b.  Do you prefer 3, or 4 days (excluding travel days) for the symposium?

c.  Do you want more time for networking; e.g., dedicated MAJCOM meetings, roundtable Q&A among all presenters, or more time to ask questions to presenters?  This was a major feedback criticism of the 2003 conference.  Suggestions are earnestly solicited!

d..  Do we need to give an introduction briefing highlighting symposium intent, rules of engagement, and logistics?  This was a criticism of the 2003 conference.  In what areas can we improve? 

e.  Do you prefer more participation among other communities besides manpower; e.g., contracting, legal, functional, financial, public affairs?  If so, would you allocate more of your quota seats to encourage expanded participation?

Thank you for your time and comments!  Please forward your comments to Mr. Bill Billiard at William.Billiard@pentagon.af.mil.
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