INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

April 11, 2003

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR ACQUISITION,
TECHNOLOGY. AND LOGISTICS
DEPUTY UNDER SECRETARY OF DEFENSE
(INSTALLATIONS AND ENVIRONMENT)

SUBIJECT: Audit of the DoD Competitive Sourcing Program for Commercial Activities
(Project No. D2003CH-0110)

We plan to start the subject audit in May 2003. Our overall objective will be to
determine whether DoD is achieving savings, improving performance, and obtaining the
best value when competitive sourcing decisions are made. Specifically, we will evaluate
whether the data DoD reports in the Commercial Activities Management Information
System under the President’s Management Agenda Initiative for the competitive sourcing
program are accurate and reliable. We will also review the management control program
as 1t relates to the overall objective. We will consider suggestions from management on
additional or revised audit objectives.

We plan to visit the DoD Competitive Sourcing and Privatization Office. Other
DoD organizations and contractor sites to be visited may be identified during the audit.

Please provide points of contact for this audit to Mr. Henry F. Kleinknecht at
(703) 604-9324 (DSN 664-9324) (hkleinknecht@dodig.osd.mil) or Ms. Anella J. Oliva at
(703) 604-9323 (DSN 664-9323) (ajoliva@dodig.osd.mil).

Ly desnce

Deputy Assistant Inspector General
for Auditing

ccC:

Assistant Secretary of the Air Force (Financial Management and Comptrolier)
Directors, Defense Agencies

Naval Inspector General

Auditor General, Department of the Army



