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PREFACE 

The Chief of Staff of the Air Force Logistics Review (CLR) has been underway since the Fall of 1999.  As a result, the Air Staff has thoroughly examined a multitude of process issues and their corresponding impacts on organizational structure.  This extensive review has postured us to further enhance the way we produce and deliver air and space power in the future.

On 25 Mar 02, after careful deliberation, the CSAF and MAJCOM commanders reached decisions on the CLR initiatives and a new standard wing organizational structure that will standardize operations across the AF and enhance our expeditionary capabilities.  Approved are: 1) The Logistics Readiness Officer (LRO) career field initiative, 2) Assignment of all aircraft and space maintenance personnel currently assigned to Operations and Logistics Groups to Maintenance Groups (MXG), 3) the merger of Supply and Transportation Squadrons into Logistics Readiness Squadrons (LRS), 4) Placement of Logistics Plans into the LRS, and 5) placement of the LRS, Contracting Squadron, and Aerial Port Squadron into the existing Support Group to form a new group aptly named the “Mission Support Group.”  Their vision is that the groups in our wings will focus on the essential core capabilities described below:

1. Operations Group.  Operation of Air and Space weapons systems is a core competency of the United States Air Force.  Operations Group activities will focus on planning and executing air and space power.  Commanders in the Operations Group are charged with leading their units in combat.  They will continue to be considered leaders and role models in the employment of their weapons system.  The Air Force has also recognized the emerging necessity to more closely integrate tactical skills with execution at the operational level of war.  Commanders in the Operations Group will be increasingly involved in planning and training for the operational level of war.

2. Maintenance Group.  Maintenance of air and space weapons systems is a core competency of the United States Air Force. Aging fleets and years of resource shortfalls require increased attention to the balance of sortie production and health of our fleets. This requires career maintenance professionals able to develop the same level of skill and proficiency demanded of our operations, mission support and medical professionals.

3.  Mission Support Group.  Mission support, in the expeditionary, rapid reaction, contingency-based Air Force of today, is a core competency.  The Air Force will develop a career path for commanders who understand the full scope of home station employment/sustainment and deployment, beddown, and sustainment at contingency locations: Crisis Actions, UTC preparation, load planning, communications and information, enroute visibility, reception, bare base/tent city preparation, munitions site planning, expeditionary combat support, etc.

4.  Medical Group. Medical support of expeditionary, rapid reaction contingencies and humanitarian missions is a core competency.  Medical Groups will continue to focus on maintaining a fit and ready force.  Therefore, the Medical Group organization structure will not change.  

In summary, the Air Force, as an Expeditionary Air and Space Force, must continue to transform our processes and organizations to improve our combat capability.  Through the organizational changes mandated in this PAD, the Air Force will standardize its wing structure and focus each group within its wings on a core capability.

SPECIAL INSTRUCTIONS

1. TITLE.  The title of this document is "Headquarters United States Air Force, Program Action Directive 02-05, Implementation of The Chief of Staff of the Air Force Direction to Establish a New Combat Wing Organization Structure.”  The short title is “New Combat Wing Structure PAD 02-05.”

2. EFFECTIVE PERIOD.  This document is effective upon signature.

3. OFFICE OF PRIMARY RESPONSIBILITY.  The office of origin is the Directorate of Manpower and Organization, HQ USAF/XPM.  The PAD manager is Capt Todd Remington, HQ USAF/XPMO, (703) 697-1791.

4. SECURITY.  This document is UNCLASSIFIED, is FOR OFFICIAL USE ONLY, and does not fall within the scope of directives governing the protection of information affecting the national security of the United States.

5. REPRODUCTION.  This document may be reproduced for official Air Force use.

6. DISPOSITION.  Dispose of excess copies of this document according to applicable directives.  Do not return to originator.
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BASIC PLAN

TO

HQ USAF PAD 02-05

1. BACKGROUND:  
1.1.   CLR has been underway since the Fall 1999 and the Air Staff has thoroughly examined a multitude of process issues and their corresponding impacts on organizational structure.  That extensive review has postured us to further enhance the way we produce and deliver air and space power in the future.

1.2.   On 25 Mar 02, after careful deliberations, AF Senior Leadership (CSAF and MAJCOM commanders) reached decisions on the CLR test initiatives and directed the establishment of a New Combat Wing Organization Structure that will standardize operations across the AF and enhance our expeditionary capabilities. The following changes were approved: 
1.2.1. Creation of a Logistics Readiness Officer (LRO) career field
1.2.2. Assignment of all aircraft and missile maintenance personnel currently assigned to Operations and Logistics Groups to Maintenance Groups (MXG)
1.2.3. The merger of Supply and Transportation Squadrons into Logistics Readiness Squadrons (LRS) 
1.2.4. Placement of Logistics Plans into the LRS
1.2.5. Placement of the LRS, Contracting Squadron, and Aerial Port Squadron into the existing Support Group to form a new group aptly named the “Mission Support Group.”  
(Note: See the preface (pages i and ii) for the CSAF vision for the groups in the new standard wing structure.) 
1.3.   Medical Group.  Medical Groups will continue to focus on maintaining a fit and ready force.  Therefore, the Medical Group organization structure will not change.
1.4.   DCS, Plans and Programs, (AF/XP) was designated the OPR for publishing this PAD outlining the steps/guidance for implementing this reorganization.  

1.5.   AF/XP formed an IPT of representatives across HAF (AF/IL, XO, DP, XP, RE, JA, and SAF/AQ, LL, PA, GC, FM) to draft this PAD with the assistance of MAJCOMs, and other agency staffs. 

2. OBJECTIVE:  The objective of this PAD is to provide guidance to effectively and efficiently implement the CSAF decision to establish a New Combat Wing Organization Structure (see Annex A, Appendix I for approved structure). 

3. AUTHORITY/REFERENCES: 
3.1.   CSAF Decision Brief, “Chiefs Logistics Review,” dated 25 Mar 02.

3.2.   CSAF message, CSAF Logistics Review (CLR) / Wing Organization Decisions, dated 22 Apr 02.

3.3.   Air Force Instruction (AFI) 10-501, Program Action Directives (PADs) and Programming Plans (PPLANs), 5 Jan 94. 

3.4.   AFI 38-101, Air Force Organization, 01 Jul 98.

3.5.  Air Force Policy Directive (AFPD) 38-5 

3.6.   AFI 16-403, Updating the USAF Program Installations Unit and Priorities and Movement of Units, 3 Jun 94.
3.7.  CLR Integrated Test Plan, 2 Jul 01

4. ASSUMPTIONS:
4.1.   Appropriate Air Force Instructions, directives or other exercise of authority will be accomplished/revised as needed to support implementation.
4.2.   Legislation is not required to implement these changes. 
5. GUIDANCE:

5.1.   The New Combat Wing Structure prescribed in this PAD is mandatory for all Air Force wings across the Total Force (Active, Guard, and Reserve).  IAW AFI-38-101, requests for exception must be submitted to AF/XPM in the form of an organization change request (OCR).  Exceptions to the Standard Wing Structure (squadron level or higher) must have CSAF approval.

5.2.   The Support Group will be redesignated the Mission Support Group. 

5.2.1.   Supply, Transportation, and Logistics Plans functions will be integrated to create Logistics Readiness Squadrons (LRS).  Wings that currently have Supply and Transportation Squadrons will redesignate the squadron (Supply or Transportation) with the most significant history, heraldry, lineage, and honors to a LRS.  Wing commanders will make recommendations to the MAJCOM LGs.  The MAJCOM LGs in coordination with the MAJCOM historian will determination which squadron to redesignate and which to inactivate.  See the Logistics Readiness Annex (Annex T) for organization charts.

5.2.2.   The newly created LRS will move to the Mission Support Group. 

5.2.3.   Contracting Squadrons will be moved into the Mission Support Group. 

5.2.4.   Due to the broad scope of responsibilities and deployment commitments, MSGs with 1500 or more funded authorizations on the MSG Unit Manpower Document (UMD) will earn a colonel (O-6) deputy group commander position.  All others earn a lieutenant colonel (O-5) deputy.

5.3.   Logistics Groups will be redesignated Maintenance Groups (MXGs).

5.3.1.  All aircraft and missile maintenance functions currently in the Operations and Logistics Groups will be aligned under MXGs.  See the Maintenance Annex, Annex U, for organization charts.

5.3.2.  Where applicable, Missile/Aircraft (as appropriate) Maintenance (MMXS / AMXS) and Maintenance (MXS) Squadrons will be established under the MXG.

5.3.3.  MAJCOMs may elect to establish separate Equipment Maintenance (EMS) and Component Maintenance (CMS) (previously Component Repair) Squadrons at wings where the MXS populations would exceed 700.

5.3.4.  Existing Munitions Squadrons (MUNS) will be unchanged and will be realigned under the MXG. 

5.3.5.   Logistics Support Squadrons (LSS) will be redesignated Maintenance Operations Squadrons (MOS) and moved into the newly created MXG.  

5.4.   Wings with existing civilian led divisions (squadron equivalent) or directorates (group equivalent) that otherwise comply with the prescribed organization structure, do not have to convert the civilian led activity to military led squadrons or groups to meet the intent of this reorganization.  

5.5.   Existing functional groups and functional civilian led directorates (i.e. Communications Groups, CE Groups, Training Groups, and Security Forces Groups), where currently authorized, will remain unchanged.

5.6.   Contract and MEO operations:
5.6.1.   Functions operating under a contract/Most Efficient Organization (MEO) are not required to comply with the standard organization structure to the extent necessary to keep the contract/MEO intact. For MEOs and contracts initiated by an A-76, a waiver to regulatory policies, procedures, and organizational structures should have been submitted and approved prior to the cost comparison (AFI 38-203). 

5.6.2.   Do not change workload within a competitively awarded MEO or contract.

5.6.3.   Competitively awarded MEOs may be moved to another organization intact, but should not be combined with non-MEO processes/workload.

5.6.4.   The operational Contracting Squadron structure (reference policy memo dated 10 Dec 98) includes an option for one or more performance management flights. Performance management flights perform consolidated contract quality assurance and program management across the wing, either for a single multi-service contract or a group of service contracts.  As contracted functions are realigned, contract oversight responsibilities should be realigned as follows: 

5.6.4.1. If a contract contains workload that is a subset of the responsibilities of a unit as described in this PAD, the contract oversight should reside in the unit that would be responsible for the workload if performed in-house, or in a performance management flight in the contracting squadron.

5.6.4.2.   If an entire group is contracted or a contract includes workload from more than one group as described in this PAD, contract oversight should move to a performance management flight in the contracting squadron.

5.6.4.3.   If a wing commander determines that a particular function or contract warrants oversight at a higher level, a performance management office may be established on the wing commanders staff.  These instances should be rare. 

5.7.   This reorganization must be accomplished within existing MAJCOM manpower resources.

5.8.   Initial operational capability (IOC) will be not earlier than (NET) 1 Jul 02, but not later than (NLT) 1 Oct 02, with full operational capability (FOC) NLT 30 Sep 03.  Union notifications and bargaining must be complete prior to implementation.
5.8.1.  IOC is defined as all group redesignations complete, squadrons realigned/activated under respective groups, commander rotation plan developed, fiscal/supply/support accounts transferred, impact and implementation (I&I) bargaining unit negotiations complete, facilities plan complete, unit manpower documents built. 
5.8.1.1.   If a wing is unable to activate the LRS by 1 Oct 02, as a minimum, the wing must realign the Supply and Transportation Squadrons, and Logistics Plans functions to the Mission Support Groups by 1 Oct 02.  The LRS will be activated on the earliest possible date after 1 Oct 02.  Logistic Plans will be temporarily moved to the Transportation Squadron, Combat Readiness Flight until the LRS is activated.  

5.8.2.  FOC is defined as all remaining personnel, support and equipment actions accomplished allowing full operational capability.  For example, permanent commanders in-place (including LRS); facility transfers complete; logistics readiness squadrons (LRSs) formed and operating; equipment issues resolved; final rating chains established; personnel issues resolved.

5.9.   MAJCOMs will develop a programming plan (PPLAN) for their MAJCOM-specific implementation actions.

6. EFFECTIVE DATE:  This PAD is effective upon signature.

7. OFFICE OF PRIMARY RESPONSIBILITY (OPR):  The HQ USAF OPR for this PAD is the DCS/Plans and Programs, 1070 Air Force Pentagon, Washington DC, 20330-1070. 

8. PUBLIC AFFAIRS GUIDANCE:  All queries from the media and the general public concerning actions relating to this PAD or development of supporting plans will be referred to the respective MAJCOM or equivalent public affairs office or the Secretary of the Air Force Office of Public Affairs (SAF/PA).

JOHN P. JUMPER

General, USAF

Chief of Staff 

ANNEX A

TO

HQ USAF PAD 02-05

MILESTONES AND ORGANIZATION CHART

	ACTION
	OPR
	OCR
	DATE(S)

	IPT Meeting - Draft PAD Basic Plan Distributed to IPT members
	XPM
	IL
	16 Apr 02

	CSAF Message to MAJCOMs 
	IL
	XPM
	22 Apr 02

	Congressional Notification
	SAF/LL
	XPM, IL, PA
	21 Apr 02

	Public Announcement/News Release
	SAF/PA
	SAF/LL, XPM, IL
	22 Apr 02

	MAJCOM Message to Wing CCs
	MAJCOM/CCs
	XPM, PA
	25 Apr 02

	IPT Members Tasked to Write Functional Annexes
	XPM
	All IPT reps
	25 Apr 02

	National Labor Organization Notification
	XPM
	AF/IL
	2 May 02

	Functional Annexes Due to XPM 
	XPM
	All IPT reps
	9 May 02

	PA Comm Plan Complete
	SAF/PA
	
	6 May 02

	XP Releases PAD for MAJCOM Review and 

2-Ltrs Coord 
	AF/XP
	AF/IL
	24 May 02

	MAJCOM and 2-Ltr Coord Due to AF/XPM, as well as MAJCOM Requests for Exceptions
	AF/XPM
	
	31 May 02

	National Labor Org Comments Due to XPM
	AF/XPM
	
	3 Jun 02

	Proposed PAD Complete - to CSAF for Approval
	XPM
	AF/IL
	7 Jun 02

	CORONA Top Briefing
	AF/IL & XP
	AF/XO
	11-13 Jun 02

	CSAF Approves/Releases PAD
	AF/XP
	AF/IL
	14 Jun 02

	Local Union Notification, I&I Bargaining Commences (Time Varies by Base)
	Wings
	
	14-25 Jun 02

	MAJCOMs Develop P-Plans and Task Wings
	MAJCOM/XPs
	
	14 Jun 02 - ??

	IOC 
	Wing/MAJCOM
	
	NET 1 Jul 02 

NLT 1 Oct02

	FOC 
	Wing/MAJCOM
	
	30 Sep 03


APPENDIX I

TO

ANNEX A 

HQ USAF PAD 02-05
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NEW COMBAT WING ORGANIZATION STRUCTURE

ANNEX B
TO

HQ USAF PAD 02-05

MANPOWER AND ORGANIZATION

1. PURPOSE: The objective of this Annex is to document manpower actions necessary to effectively and efficiently implement the New Combat Wing Organization Structure.
2. REFERENCES:  

2.1. HQ USAF PAD 02-05, Basic Plan and Annex A.

2.2. AFI 38-101, Air Force Organization.

2.3. AFI 38-204, Programming USAF Manpower. 

2.4. AFPD 38-5, Unit Designations.

3. ASSUMPTIONS:  See Basic Plan and Annex A, Milestones.

4. RESPONSIBILITIES AND ACTIONS: 
4.1.   AF/XPM is the OPR for this annex and will:

4.1.1. Ensure affected agencies understand the requirements of this annex.

4.1.2. Serve as the HQ USAF primary point of contact for all manpower and organizational changes resulting from PAD.

4.1.3. Appoint an OPR to serve as the single point of contact for manpower and policy matters relating to this PAD.

4.2.   AF/XPMP will:  (if applicable)

4.2.1. Reprogram active manpower in the Future Years Defense Program (FYDP) to reflect coordinated transfers between MAJCOMs, if any.

4.2.2. Work with SAF/LL, SAF/PA, and impacted MAJCOMs to ensure necessary public and congressional announcements are made.

4.3.   AF/XPMO will:

4.3.1. Publish Department of the Air Force (DAF/XPM) memorandums for any unit or activity, which will be inactivated, activated, or redesignated due to this PAD.

4.3.2. Serve as the OCR for office symbol/organizational structure code changes required to support these actions.

4.3.3. Update AFI 38-101 not later than 31 Dec 02.

4.4.   Air Force Manpower and Innovation Agency (AFMIA) will:

4.4.1. Update the Commander’s Support Staff Air Force Manpower Standards (AFMSs) between the fourth quarter of FY02 and the fourth quarter of FY03.

4.4.2. Review AFMSs for functions in the new Logistics Readiness Squadrons (previously supply, transportation, and logistics plans) after the new squadron processes and workload have stabilized.  The review should commence in the fourth quarter of FY04.

4.5.   MAJCOM/XPMs, in conjunction with AF/XPM, will:

4.5.1. Coordinate manpower and organization actions required by this PAD.  

4.5.2. Advise HQ USAF/ILEPB, with information copies to HQ USAF/XPMO, of all unit actions.  Submit a HAF-ILE (M) 9227 Report, IAW AFI 16-403, Updating the USAF Program Installations, Units, and Priorities and Movement of Air Force Units, to HQ USAF/ILEPB for all unit actions.  Reference PAD as authority.  Provide information copies to HQ USAF/XPMO not later that 1 Sep 02.  

4.5.3. Prepare organizational actions associated with the realignments specified by this PAD, as required, and publish G-Series orders, with all appropriate coordination. 
4.5.4. Use existing manpower standards to determine manpower requirements.   
4.5.5. Implement changes to unit manpower documents (UMDs).
ANNEX C
TO
HQ USAF PAD 02-05
PERSONNEL
1.    PURPOSE:  The objective of this Annex is to identify and assign responsibility for Air Force personnel actions necessary to effectively and efficiently implement the New Combat Wing Organization Structure.  Provisions of this annex are applicable to HQ USAF, AFPC, MAJCOMs, FOAs, and PSUs for active duty military and civilians of Active and Reserve Components.

2.   REFERENCES:
2.1.   HQ USAF PAD 02-05, Basic Plan and Annex A.
2.2.   All appropriate Air Force, DoD, and Office of Personnel Management (OPM) Regulations, directives, and Instructions, and Titles 5, 10, and 32 United States Code.
3.   OBJECTIVES.  Identify personnel actions associated with the HQ USAF Wing Reorganization plan as indicated in HQ USAF PAD 02-05, Basic Plan.  This annex is to identify and establish personnel support relationships to ensure a smooth mission transition and ensure combatant commanders have the personnel resources necessary to perform their mission.  Day-to-day mission activities are to continue while implementation of the PAD is underway.

4.   ASSUMPTIONS:  See basic plan as well as:

4.1.   Wing reorganization actions will be accomplished within existing authorized personnel resources.  

4.2.    Every effort will be made to minimize adverse impacts on military members and civilian employees.

5.   RESPONSIBILITIES AND ACTIONS:
5.1.   AF/DP as the OPR for this annex, will:
5.1.1.   Appoint an OPR to serve as the single point of contact for policy matters relating to this PAD.

5.1.2.   Appoint members to serve on a Manpower and Personnel Integrated Process Team (IPT), chartered to develop this PAD and effect implementation of the Air Force New Combat Wing Organization Structure.
5.1.3.   Develop, coordinate, and ensure a single focus among all levels of personnel management, across the total force (active duty, guard, and reserve military members and civilian employees).
5.1.4.   Develop and/or modify personnel policies, programs, or data systems, as appropriate, to facilitate wing restructuring process according to HQ USAF PAD 02-05, Basic Plan and Annex A timelines.

5.1.4.1.   Provide classification guidance and coordinates with AF/IL on decisions regarding any AFSC changes for former Logistics Group and Operations Group AFSCs that transfer to the new Mission Support Group.

5.1.4.2.   Provide policy guidance to AFPC on assignment issues and assist with waivers as needed.

5.1.5.   Advise AF/XP and career field managers on career field sustainment, rotation, and PERSTEMPO to limit adverse impacts of wing restructure.
5.1.6.   Work with AF/XPM to secure detailed manpower data by AFSC and UTC for wing restructure, to include data on integration of personnel who will be affected by reassignment.
5.1.7.   Provide AFPC/MAJCOMs/FOAs appropriate guidance on military personnel career field management issues as necessary to successfully implement wing restructure. 
5.1.8.   Manage Senior Executive Service (SES), General Officer, and Colonel allocations and reallocations through the Air Force Senior Leadership Management Office (AFSLMO).   

5.1.9.   Develop/provide appropriate policy on civilian personnel issues to MAJCOMs to assist with implementation.

5.2.   Air Force Personnel Center Director of Assignments (AFPC/DPA) will:

5.2.1.   Manage and execute all Air Force military personnel life cycle programs for lieutenant colonels and below in concert with appropriate MAJCOM offices.

5.2.2.   Exercise military personnel career field management policy to successfully implement wing restructure.

5.2.3.   Oversee all allocations and reallocations and work in conjunction with MAJCOMs to:

5.2.3.1.   Provide assistance and guidance on military move actions and assignment policies and procedures.

5.2.3.2.   Manage assignment flow to avoid any unnecessary use of Permanent Change of Station (PCS) funds.

5.2.3.3.   Consider waivers to standard assignment actions on a case-by-case basis.

5.3.   Air Force Personnel Center Directorate of Civilian Personnel Operations (AFPC/DPC) will:

5.3.1.   Provide appropriate civilian personnel administration services for civilian employees affected by this PAD who are not registered in an Air Force civilian career program.

5.3.2.   Ensure all requests for personnel actions (RPAs) are processed for installations serviced by AFPC. 

5.3.3.   Provide classification services in accordance with guidance provided by MAJCOMs and AF/DPFC for civilian positions at those installations where AFPC provides full civilian classification services.

5.3.4.   AFPC will continue to provide benefits and entitlement (B&E) services and process personnel actions for civilian employees affected by this PAD.  For AFPC full serviced bases, B&E services include health insurance, life insurance, Thrift Savings Plan, retirement and survivorship.  For AFPC limited serviced bases, B&E services are health insurance, life insurance, and Thrift Savings Plan.

5.4.   Air Force Personnel Center Directorate for Civilian Career Management (AFPC/DPK) will:

5.4.1.   Provide assistance and guidance on civilian assignment procedures and impact when career program-covered positions are involved.

5.4.2.   Continue to fill all career program-covered positions.

5.5.   Air Force Personnel Center Directorate of Personnel Program Management (AFPC/DPP) will:

5.5.1.   Work with the gaining and losing organizations to ensure deletion of obsolete management level codes and senior rater ID files from the PAS code file and establish new senior rater ID structures for officer and enlisted personnel.

5.5.2.   Provide assistance, guidance and direction to organizations on the overall management of OES/EES issues.  Procedures and responsibilities as outlined in AFI 36-2406, Officer and Enlisted Evaluation System, remain in effect.

5.5.2.1.   Officer and Enlisted Performance Reports (OPRs/EPRs).  Change of Rating Official (CRO) actions will occur.  Normal CRO procedures as outlined in AFI 36-2406 apply.

5.5.2.2.   Promotion Recommendation Process.  Senior Rater Identification (SRID) Realignment and Definitely Promote (DP) Allocations.  Senior Raters (SR) serve at the wing commander (or equivalent or higher level) within a Management Level (ML).  The new wing reorganization will occur at the group level and below.  Assuming groups and squadrons affected by the reorganization will remain aligned under the same SR/ML, there will be no impact on SRID realignment.  In contrast, if groups/squadrons are moved under new SR/ML, SRID realignment actions will need to take place between the affected MLs in accordance with AFI 36-2406.  MLs must complete SRID realignment actions before the final allocation day (Day 66) to ensure proper allocation of DP recommendations, if applicable.

5.5.2.3.   Promotion Recommendation Forms (PRFs).  No impact on PRFs.  

5.6.   Air Force Personnel Center Directorate of Personnel Operations (AFPC/DPS) will:

5.6.1.   Transmit guidance to field Military Personnel Flights (MPFs) on appropriate actions necessary for wing restructure.

5.7.   MAJCOM/DPs will: 

5.7.1.   Develop implementing plans that provide subordinate agencies with taskings, direction, and guidance.
5.7.2.   Inform Civilian Personnel Flights (CPFs) and Military Personnel Flights (MPFs) affected by this PAD and provide appropriate guidance and assistance. 
5.7.3.   Review to ensure appropriate manpower positions are transferred. 

5.7.4.   In concert with MAJCOM manpower and organization offices, ensure that the PAS code manager projects all organizational PAS code changes.

5.7.5.   Coordinate with labor relations officials at each installation to ensure compliance with collective bargaining agreements.
5.8.   CPFs will: 

5.8.1.   Execute labor and management responsibilities.
5.8.2.   Where civilian personnel services are provided by the CPFs, identify the civilian employees affected by this PAD, keep employees informed, issue appropriate notices, and carry out the personnel actions necessary to achieve the goal of this PAD.
5.8.3.   CPFs serviced by AFPC/DPC will coordinate with AFPC/DPC to ensure that all appropriate notices, communication, and personnel actions are carried out to implement the PAD.

5.8.4.   Provide classification services for those installations where the CPF is responsible for full classification servicing.

5.9.   MPFs will respond to guidance and direction from AFPC and their MAJCOM to include:

5.9.1.   Process assignment actions as required IAW AFPC and MAJCOM guidance.

5.9.2.   Initiate and follow through on classification changes as required.  Coordinate all officer classification changes with the appropriate POC at AFPC to ensure actions are approved and completed.

5.9.3.   Monitor and ensure units amend G-series orders for unit commanders transferring to new groups as required.

5.9.4.   Establish a process to closely manage the officer and enlisted performance report issues to ensure proper accountability and completion of reports IAW applicable instructions and guidance from AFPC.

ANNEX D

TO

HQ USAF PAD 02-05

COMPTROLLER

1. PURPOSE: The objective of this Annex is to provide direction, identify and assign responsibility for financial management and comptroller requirements required to effectively and efficiently implement CSAF directive to implement the New Combat Wing Organization Structure.
2. REFERENCES: See Basic Plan, Annex A, and all applicable Air Force Instructions. 
3. ASSUMPTIONS:  
3.1.   See Basic Plan and Annex A, Milestones and Organization Charts

3.2.   There will be no change in the organizational structure of comptroller squadrons and comptroller flights with the implementation of the New Combat Wing Organization Structure as prescribed in this PAD

3.3.   The implementation of the New Combat Wing Organization Structure will be within the current Air Force funded Topline.  There are no additional resources appropriated or set aside for the implementation of actions associated with this PAD.  

4. RESPONSIBILITIES AND ACTIONS:

4.1.   SAF/FM will:

4.1.1. Provide guidance on financial aspects required in accomplishing this PAD and assisting in resolving financial management issues (SAF/FMB/FMP/AFAFO)


4.1.2. Coordinate with DFAS to ensure that accounting systems and tables will be updated to reflect changes in the OAC/OBAN/RC/CC which will change prior year, current year and future year fund cites.
4.2.   MAJCOM/FMs will:
4.2.1. Develop a Financial Management Annex to the MAJCOM PPLAN describing detailed courses of action, milestones and suspenses necessary to implement the New Combat Wing Organization Structure. 
4.2.2. Coordinate with DFAS to ensure that accounting systems and tables will be updated to reflect changes in the OAC/OBAN/RC/CC which will change prior year, current year and future year fund cites.
4.2.3. Work with Wing Comptrollers in providing DFAS a crosswalk of the OAC/OBAN/RC/CC indicative data changes.
4.2.4. Assist Wing Comptrollers in developing Implementation Plans that incorporate all comptroller responsibilities for the successful realignment of resources within the New Combat Wing Organization Structure.
4.2.5. Execute responsibilities as defined in the approved PPLAN.
4.3.   DFAS will:
4.3.1.  Make the necessary OAC/OBAN/RC/CC changes and other changes for all fund cites related to the New Combat Wing Organization Structure.  All prior year balances (obligated and unobligated) will use the new OAC/OBAN/RC/CC.  Unobligated funds prior to FY2003 will crosswalk from original coding structure to updated structure.
4.3.2. Make the necessary OAC/OBAN/RC/CC and indicative data changes based on the crosswalk provided by MAJCOM and Wing Comptrollers.
4.3.3. Ensure required actions are taken to retain documentation and validate obligations of original OAC/OBAN/RC/CC fund cites obligated prior to FY2003.
4.3.4. Execute responsibilities as defined in the approved PPLAN
4.4.   Wing/FM will:
4.4.1. Develop a Financial Management Annex to the Wing Implementation Plan describing detailed courses of action, milestones and suspenses necessary to implement the New Combat Wing Organization Structure. 
4.4.2. Ensure required actions are taken to retain documentation and validate obligations of original OAC/OBAN/RC/CC fund cites obligated prior to FY2003

4.4.3. Execute responsibilities as defined in the approved PPLAN.
ANNEX E

TO

HQ USAF PAD 02-05

SERVICES

1. PURPOSE: The objective of this Annex is to provide direction to effectively and efficiently implement CSAF Logistics Review (CLR) directive to reorganize the objective wing into the configuration outlined in the Basic Plan in regards to Services.
2. REFERENCE:   Basic Plan

3. ASSUMPTIONS:
3.1.   Total supported base population will not significantly change.

3.2.   Peacetime/wartime mission of the base will not significantly change.

4. RESPONSIBILITIES AND ACTIONS:  

4.1.   HQ USAF/ILV will:

4.1.1. Establish HQ USAF/ILVR as the HQ USAF/ILV focal point for all Services matters related to the New Combat Wing Organization Structure process.

4.1.2. Ensure affected agencies understand the requirements of this appendix.

4.2.   Base-level Services squadrons/divisions will:

4.2.1. Ensure their unit is organized in accordance with AFI 38-101, Figure 3.29.

ANNEX F

TO

HQ USAF PAD 02-05

ENGINEERING 

1. PURPOSE: The objective of this Annex is to provide direction to effectively and efficiently implement CSAF Logistics Review (CLR) directive to reorganize the objective wing into the configuration outlined in the Basic Plan in regards to Engineering and the Environmental Impact Analysis Process.
2. REFERENCE:   Basic Plan

3. GUIDANCE:

3.1.   Operations and Maintenance personnel will continue to occupy and use shared Squadron Operations/Aircraft Maintenance Unit (Squad Ops/AMUs) facilities to retain the synergistic effect achieved by collocating these functions.

3.2.   Installations will use existing facilities to support implementation of the reorganization of the Supply, Transportation, and Logistics Plans into one squadron, as well as standing up the Maintenance Group and the Mission Support Group. Military Construction projects, FY04 and beyond, associated with the affected functions will be adjusted to accommodate the new organizational structures.

3.3.   No environmental impacts are generated as a result of the reorganization.

4. RESPONSIBILITIES AND ACTIONS:  

4.3.   HQ USAF/ILE will:
4.3.1. 
Establish HQ USAF/ILEP as the HQ USAF/ILE focal point for all matters related to the wing re-organization process and ensure affected agencies understand the requirements of this appendix.

4.3.2. 
In coordination with SAF/FM, determine and make any adjustments to Base Operating Support (BOS) funding and the BOS model as necessary (ILER).

4.3.3. 
Ensure Air Force Civil Engineering information systems are modified as necessary to reflect new organizations as facility users (All Divisions).

4.3.4. 
Facilitate the orderly integration of CE issues and activities within HQ USAF/ILE and relevant HQ USAF organizations (ILEP).

4.3.5. 
Evaluate policy deviation requests and, if justified, forward them to the appropriate authorities for consideration (All Divisions).

4.3.6. 
Evaluate any Manpower realignments within ILE Community as a result of re-organization and increasing Mission Support Group Commander’s Staffs (ILEX).

4.4.   MAJCOMS and DRUs/CE will:

4.4.1. 
Determine facility requirements for the Mission Support Group Commanders’ staffs; Maintenance Group Commanders’ staffs, new Maintenance Squadrons, and the Logistics Readiness Squadron.   Develop facility use plans based on those requirements, maximizing use of existing facilities, by 1 Oct 02.

4.4.2. 
Adjust Military Constructions projects FY04 and beyond, as necessary, to accommodate New Combat Wing Organizational structure.

4.4.3. 
Ensure installations maximize the use of existing facilities and program necessary modifications to those facilities to satisfy reorganization space needs.

4.4.4. 
Ensure the Environmental Impact Analysis Process, as required by a facility project, is accomplished.

ANNEX H

TO

HQ USAF PAD 02-05
COMMUNICATIONS AND INFORMATION
5. PURPOSE:  This annex provides the basic communications and information guidance required to implement the CSAF directive to transform current Air Force wings by implementing a standard wing organizational structure to align the Air Force’s core competencies directly with the appropriate wing-level organization.  The Communications Squadrons, currently aligned under the Support Group, will transition to the Mission Support Group.  The communications squadrons will continue to perform their same roles and responsibilities.  The Mission Support Group will provide the support needed for today’s expeditionary, rapid reaction, contingency-based Air Force. 
6. REFERENCES:  See Basic Plan.
7. RESPONSIBILITIES AND ACTIONS:  
3.1.   AF/ILC will:

3.1.1. Review programming plans (PPLANs) and applicable implementation plans to ensure communications and information support is provided to satisfy mission requirements of all affected Air Force organizations.

3.1.2. Provide communications and information guidance on organizational, manpower, personnel, policy, communications budget, and funding issues.

3.1.3. Provide guidance on publications, administrative communications, records management, reprographics, and information systems.

3.1.4. Monitor actions delineated in this annex.

3.2.   MAJCOM/SCs will:

3.2.1. Develop an annex to the PPLAN, with milestones, that ensures adequate and efficient common user communications and information integration, organizational structure, infrastructure, capabilities, manpower, requirements identification and management and support for the affected Air Force organizations.  

3.2.2. Ensure appropriate manpower authorizations and resources are allocated to meet additional communications and information requirements.

3.2.3. Forward unresolved communications and information support issues to HQ USAF/ILC for resolution.

ANNEX J

TO

HQ USAF PAD 02-05

PUBLIC AFFAIRS 

1.   PURPOSE:  This annex identifies the Public Affairs actions necessary to implement the CSAF directive to establish a New Combat Wing Organization Structure.  This annex provides general public affairs guidance to other management functions affected by this effort.
2.   GENERAL:  It is the policy of the Air Force to provide the general public and active duty, Guard, Reserve and civilian personnel and their families with timely and accurate information about Air Force programs and activities.  Questions about the New Combat Wing Organization Structure will generate questions from news media, military and civilian members, civic organizations, and the general public that must be answered as completely and as rapidly as possible.  This effort will enhance support for the organization involved and help eliminate any misconceptions in terms of mission, organization, personnel, and/or force structure.

3.   OBJECTIVE:  Coordinate the timely, accurate and appropriate flow of information from military leaders and commanders to affected communities, organizations, military and civilian members involved in the restructuring efforts.  Key Messages:  (1) The U.S. Air Force has three core competencies – to operate air and space weapons systems, to maintain these complex weapons systems, and enhance mission support of our expeditionary, rapid reaction, contingency-based Air Force.  Therefore, as part of the Air Force Transformation, we’ve realigned our wing organization structure to mirror our core competencies.  (2) This New Combat Wing Organization will allow our commanders to focus on their specific core competency with the overall end result being a more capable expeditionary air and space force to meet our ever-increasing complex mission.  (3) The New Combat Wing Organization creates a consistent structure across the entire Air Force and is not dependent upon the mission of the wing, whether it is a combat, mobility, space, training wing, etc.

4.   ASSUMPTIONS:  Information will be provided in an informational and educational manner as appropriate to the needs of the military, community leaders and the media.  Decision-making and execution will be delegated to the lowest reasonable level, consistent with this annex.

5.   RESPONSIBILITIES AND ACTIONS:

5.1.   SAF/PA has:

5.1.1. Provided the initial overall public affairs policy guidance for release of information on the New Combat Wing Organization Structure implementation actions.  This public affairs guidance will be updated accordingly as the reorganization evolves.

5.1.2. Prepared, coordinated and distributed to all commanders and PAOs, a detailed public affairs plan that highlights key messages and communication tactics to effectively inform internal and external audiences about the New Combat Wing Organization Structure implementation actions.

5.1.2.1.   Has identified and prepared AF spokesperson(s) for media interview requests.

5.1.2.2.   SAF/PA will continue to respond to Air Force-level media queries.

5.2.   MAJCOM PAs will:

5.2.1. Act as the coordinating authority on release of information concerning reorganization, inactivation, activation, and/or transfer of their responsible units or activity resulting from this wing restructuring effort.

5.2.2. Coordinate, when appropriate, with other MAJCOM and wing public affairs staff on items/activities of interest.
5.3.   Wing PAs will:

5.3.1. Respond to wing-level queries and interview requests.

5.3.2. Notify MAJCOM PAOs and SAF/PAM about national level media queries and interview requests.

ANNEX L

TO 

HQ USAF PAD 02-05

LEGAL

1.   PURPOSE: This annex provides basic legal guidance required to implement the New Combat Wing Organization Structure pursuant to PAD 02-05.

2.   REFERENCES/AUTHORITY:
2.1.   Basic Plan

2.2.   10 USC §§ 801, et. seq., Uniform Code of Military Justice

2.3.   10 USC § 1044, Legal Assistance

2.4.   10 USC §§ 2430, Mission Oriented Program Management

2.5.   10 USC §§ 2733, 2736 (Relating to Claims)

2.6.   10 USC § 8037, Judge Advocate General Duties

2.7.   DoDI 5000.1, Program Executive Officer

2.8.   DoDI 5000.2, Program Management and Assessment

2.9.   U.S. Air Force 51-Series Publications

2.10.   U.S. Air Force Manpower Standard 102A, Staff Judge Advocate

3.   OBJECTIVES: To identify actions that judge advocate personnel will take to support the implementation of the new wing structure.  The primary focus of judge advocate support to respective commanders and staff will be to formalize the legal and command structures of the organizational restructuring and provide accurate and effective legal advice and support at each command level.

4.   ASSUMPTIONS:  See Basic Plan. 

5.   RESPONSIBILITIES AND ACTIONS: 

5.1.   AF/JA is the OPR for this annex and will provide support as needed by legal staffs at MAJCOM, NAF and wing level.  Specifically, AF/JA will:

5.1.1. Notify all AF/JA divisions of the pending changes for their consideration and appropriate actions.

5.1.2. Task personnel to provide support, as necessary, to effectuate this plan.

5.1.3. Coordinate legal issues with SAF/GC, as appropriate. 

5.2.   Air Force Legal Services Agency (AFLSA) will: 

5.2.1. Notify all AFLSA directorates of pending changes for their consideration and appropriate action. 

5.2.2. Task personnel within AFLSA, as necessary, to perform duties in support of this plan and provide appropriate assistance to MAJCOM, NAF and base legal personnel.

5.2.3. Make appropriate modifications to designations of UCMJ authority (JAJ).

5.2.4. Make appropriate modifications to claims authorities and jurisdictions (JAC).

5.2.5. Evaluate the existing ADC capabilities to ensure staffing is appropriate after reorganization (JAJD).

5.2.6. Make changes necessary to ensure proper access to and reporting of military justice, claims, roster, library and computer equipment, legal research and other legal information services (JAS).

5.3.   MAJCOM and/or NAF JA offices will:

5.3.1. Provide legal advice and assistance to facilitate the proposed realignment. 

5.3.2. Assess workload impact of reorganization and identify manpower adjustments to appropriate MAJCOM XP to ensure sufficient manpower resources are allocated.  Assessment should also include a review of reserve support.

5.3.3. Ensure legal sufficiency of organizational documents that are drafted to effect reorganization.

5.3.4. Plan and coordinate all JA officer and enlisted assignment actions in cooperation with AF/JAX and AFPC/DPAAD2.

5.3.5. Advise on all actions necessary to maintain authorities under the UCMJ, including General Court-martial Convening Authority and Special Court-Martial Convening Authority.  Request AFLSA action to transfer and/or designate UCMJ authorities as appropriate.

5.3.6. Coordinate on all actions necessary for claims jurisdiction.  Request AFLSA action to transfer and/or designate claims authorities and jurisdiction, as appropriate.

5.3.7. Task personnel, as necessary, to perform duties in support of this plan and provide appropriate advice to MAJCOM and/or NAF commanders, and effected subordinate organizational commanders.

5.3.8. Ensure appropriate funds are budgeted to furnish, equip and operate additional functions within affected legal offices.

5.3.9. Coordinate with AFPC/DPC, as appropriate, to ensure that all labor and management responsibilities are accomplished. 

5.3.10.  Identify requirements and unresolved issues with AF/JA and AFLSA as appropriate.

5.4.   Wing level legal offices will:

5.4.1. Provide legal advice and assistance to facilitate the proposed realignment.

5.4.2. Ensure legal sufficiency of organizational documents that are drafted to effect reorganization.

5.4.3. Advise on all actions necessary to maintain authorities under the UCMJ, including GENERAL COURT MARTIAL Convening Authority and Special Court-Martial Convening Authority.  Coordinate with NAF and MAJCOM legal offices, as appropriate, to transfer and/or designate UCMJ authorities. 

5.4.4. Coordinate with MPF to monitor and ensure appropriate issuance of G-series orders.

5.4.5. Coordinate on all actions necessary for claims jurisdiction. 

5.4.6. Task personnel, as necessary, to perform duties in support of this plan and provide appropriate advice to the wing commander, and effected subordinate organizational commanders.

5.4.7. Coordinate with CPFs or AFPC/DPC, as appropriate, to ensure that all labor and management responsibilities are accomplished.

5.4.8. Identify requirements and unresolved issues with NAF and MAJCOM legal offices as appropriate.

ANNEX M

TO

HQ USAF PAD 02-05

AIR STAFF POINTS OF CONTACT

Annex
OPR

POC

A.  Milestones / Concept 
AF/XPM

Capt Todd Remington




todd.remington@pentagon.af.mil
B.  Manpower and Organization
AF/XPM

Capt Todd Remington




todd.remington@pentagon.af.mil
C.  Personnel Actions
AF/DP

Ms. Joanne Groves




joanne.groves@pentagon.af.mil
D.  Comptroller-Funding
SAF/FM

Lt Col Mike Phelps 




mike.phelps@pentagon.af.mil
E.  Services
AF/ILV

Lt Col Edward Adelman




edward.adelman@pentagon.af.mil
F.  Engineering
AF/ILE
Capt Jim Kossler




james.kossler@pentagon.af.mil
G.  Installations and Logistics
AF/IL

Lt Col Lorraine Souza




lorraine.souza@pentagon.af.mil
H.  Communications and Information
AF/ILCX

Capt Chip Dunbar




chip.dunbar@pentagon.af.mil
I.  Administration


Not Used

J.  Public Affairs 
SAF/PA

Maj Rob Koon




rob.koon@pentagon.af.mil
K.  Congressional Notification
SAF/LL

Col Cynthia Islin




cynthia.islin@pentagon.af.mil
L.  Legal / Judge Advocate General
AF/JAG

Lt Col Timothy Murphy

 


timothyw.Murphy@pentagon.af.mil
M.  Air Staff Points of Contact
AF/XPM

Capt Todd Remington




todd.remington@pentagon.af.mil
N.  MAJCOM Responsibilities


Not Used

O.  Operations
AF/XOO

Mr. Jim Allgood




jim.allgood@pentagon.af.mil
P.  Historian
AF/HO

CMSgt Walt Grudzinskas






grudzinskas@pentagon.af.mil
Q. Air National Guard
ANG/XPM

Not Used

R.  Air Force Reserve
AF/RE

Lt Col Leroy Alford




Leroy.alford@pentagon.af.mil
S.  International Affairs
SAF/IA

Lt Col Ronald Gevry




ronald.gevry@pentagon.af.mil
T.  Logistics Readiness
AF/ILG
Lt Col Linda Dahl




Linda.dahl@pentagon.af.mil
U.  Maintenance
AF/ILM
Maj Martha Pruitt




martha.pruitt@pentagon.af.mil
X.  Distribution
AF/XPM

Capt Todd Remington




todd.remington@pentagon.af.mil
ANNEX O
TO

HQ USAF PAD 02-05

OPERATIONS

1. PURPOSE:  The purpose of Annex O is to provide guidance and assign responsibility to ensure that on a continuing basis the new combat wing structure’s Operations Group has the readiness and capability to successfully plan and execute the United States Air Force core competency of operating Air and Space weapons systems up to and including at the operational level of war in an expeditionary environment; i.e., the Operations Group must be able to simultaneously fight and train.    

2. REFERENCES:  

2.1.   HQ USAF PAD 02-05, Basic Plan and Annex A.

2.2.   AFI 38-101, Air Force Organization.

2.3.   AFI 38-201, Determining Manpower Requirements.

2.4.   AFI 38-204, Programming USAF Manpower. 

2.5.   AFPD 38-5, Unit Designations.

3. ASSUMPTIONS:  

3.1.   See Basic Plan and Annex A, Milestones.

3.2.   Apart from the integral capabilities outlined in paragraph 4 below, the Wing Staff, Mission Support Group, and Medical Group will provide the Operations and Maintenance Groups the security, logistical/supply, transportation, mobility, technical, administrative and other support necessary to ensure the wing’s combat capability is optimized. 

3.3.   Units/functions not specifically described in this PAD (e.g., Air Control, Operations Support, Weather, Space Launch, Missile, Space Operations, and Space Warning, Aerospace Demonstration (Thunderbirds) Squadrons, as well as Training Wings/Squadrons and operational Wing Staff-level Safety and Inspector General functions) will retain their existing organizational structures in accordance with AFI 38-101.  Exception:  The Operations Support Squadron’s Operations Plans Flight, previously an approved variation for some MAJCOMs, is authorized for all MAJCOMs. 

3.4.   Aircraft Maintenance Flights (formally Sortie Generation Flights) within the Maintenance Group will continue to be identified with, located with, and deployed with the Operations Squadron they support.

3.5.   In instances where the new organization will split a function within the old Operations Group that supported both operations and maintenance (e.g., orderly room), that function’s manpower authorizations will be divided proportionally based on the numbers of personnel supported by the orderly rooms (or equivalents) in the new organizational structure IAW the Commander Support Staff (CSS) AFMS. 

4. RESPONSIBILITIES AND ACTIONS: 

4.1.   AF/XO has oversight responsibility for the new standard wing Operations Group’s establishment in accordance with this PAD.

4.2.   AF/XOO is OPR for this annex and will:

4.2.1. Ensure affected agencies understand the requirements of this annex.

4.2.2. Serve as HQ USAF primary point of contact and corporate advocate for all operations changes resulting from New Standard Wing Structure PAD 02-05.

4.2.3. Appoint an OPR to serve as the single point of contact for operations matters relating to this PAD, including for Operations Group aircrew and non-aircrew manpower adjustments. 

4.3.   MAJCOMs (particularly lead MAJCOMs), Numbered Air Forces, and Wings containing Air and Space weapons systems will ensure each Operations Group has the capability to train while it fights.

4.3.1. Affected MAJCOMs are responsible for ensuring Operations Groups have the right numbers and types of manpower authorizations to ensure effective and efficient execution of the core competency of operating Air and Space weapons systems.  They will request/conduct manpower studies as required to accurately determine manning requirements, especially in light of the “new steady state” heightened force protection and associated increased tempo of operations since 11 September 2001.

4.3.1.1.   AF/XPMR and AFMIA will work with MAJCOMs to conduct/assist with manpower studies so as to complete them no later than two years from the date this PAD is approved.

4.3.1.2.   Some Operations Groups, or units/functions therein, may have special mission taskings that require unique support; for instance, a theater airlift squadron may need an Airdrop Support Flight/Element.  In such cases, the responsible MAJCOM, in coordination with the MDS lead MAJCOM, will submit organization variation/exception requests to AF/XPM and AF/XOO for Air Staff coordination and approval.

4.3.1.3.   Aeromedical Evacuation Squadrons are operations flying squadrons assigned to Operations Groups (vice Medical Groups).

4.3.2. MAJCOMs will coordinate manpower and organization actions affecting operational units required by this PAD with AF/XOO and other AF/XO three-letter directors as appropriate (e.g., also coordinate weather-related matters with AF/XOW [Director of Weather]).

4.4.   Each Operations Group will organize, train, and equip each Operations Squadron as a basic warfighting unit fully capable of meeting its DOC statement taskings.  Operations Groups will organize as shown in Figure 4.1 at the end of this annex.

4.4.1. The Operations Group and Operations Squadron Commanders will be ready and able to lead their squadrons into combat.  Mission planning, training, and weapon system employment are fundamental core capabilities that require the undivided attention of operations commanders.  In Operations Groups in which the weapon systems have career enlisted aviators (CEAs) or other enlisted personnel as part of their aircrew composition, the group will have a Group Superintendent.  The Group Superintendent provides leadership and oversight of Career Enlisted Aviator (CEA) and other enlisted personnel.  

4.4.2. Each Operations Squadron will have the integral capability (aircrew and non-aircrew manpower, weapon systems, equipment, funding, etc.) to perform essential weapons system mission execution functions, including at a minimum:  mission planning, weapons and tactics, scheduling, training, standardization/evaluation, life support, C4I (command, control, communications, computer, and intelligence), mobility, aviation resource management, and administration.  Each lettered flight within operations flying squadrons should be manned with the weapons system’s aircrew composition such that the flight has the capability aircrew-wise to deploy independently.    

4.4.2.1.   Operations flying squadrons organize as shown in Figure 4.2 at the end of this annex.  

4.4.2.2.   When an operations flying squadron, or a portion thereof, deploys to conduct flying operations, any associated maintenance, mission support, and medical assets will chop to the deployed commander for operational control.  The squadron commander is responsible for ensuring the deployed package, especially the aircrews, maintainers, and weapon systems, are able to generate the required numbers and types of tasked sorties and effectively employ their weapon systems. 

4.4.3. In support of each operations squadron, Operations Groups will provide group-wide functions, including at a minimum:  mission planning, weapons and tactics, scheduling, training, standardization/evaluation, life support, C4I, plans, mobility, weather, and administration. 

4.4.3.1.   The Operations Group will ensure its operations squadrons have sufficient aircrew and non-aircrew manpower to support deployed operation tasking levels directed in support of contingency/operational plans.  

4.4.3.2.   The Operations Group will maintain the capability to continuously train (mission qualifications and upgrades) to ensure protracted operations can be sustained; i.e., each group must apportion and posture its assets to enable it to train while it fights.  

Figure 4.1.  Operations Group Structure.

[image: image2.wmf] Wing Staff

Comptroller Office/Flt/Sq

Operations

Squadron(s)

Operations Support

Squadron

Operations Group

Maintenance

Squadron(s)

(or CMS & EMS, & MUNS were authorized)

Aircraft / Missile Maintenance

Squadron(s)

Maintenance Operations

Squadron

Maintenance Group

Civil Engineer

Squadron

Communications

Squadron

Mission Support

Squadron

Security Forces

Squadron

Services

Squadron

Logistics Readiness

Squadron

Contracting

Squadron

Aerial Port

Squadron

(as applicable)

Mission Support Group

Medical Support

Squadron

Medical Operations

Squadron

Aerospace Medicine

Squadron

Dental

Squadron

Medical Group

Wing

Commander

Organizational Variations.  The number of operations squadrons may vary based on the number of PMAI aircraft assigned.  With the exception of the lettered flights, the Operations Group Commander has the discretion to combine operations squadron functions with like functions in the Operations Support Squadron or in the Operations Group staff in cases where effectiveness and/or efficiency will be improved.  In Operations Groups in which the weapon systems do not have Career Enlisted Aviators (CEAs) or other enlisted personnel as part of their aircrew composition, and in which the total number of non-flying enlisted personnel does not justify a Group Superintendent, the Operations Group will not be authorized a Group Superintendent. 

Group Staff.  The Group Staff is the key link between Operations Group squadron and Wing Staff similar functions, and in some cases the only provider, in a number of areas, such as resource management.  Orderly Room functions must have assets to perform: OJT Training Manager Duties, Resource Advisors, Equipment Managers, Vehicle NCOs, Building Managers, Deployment Managers, Telephone Control, ERGO Monitors, SORTS Reporting, Work Group Manager for all computer support, LMR manager, and First Sergeant duties.  In Operations Groups in which the weapon systems have Career Enlisted Aviators (CEAs) or other enlisted personnel as part of their aircrew composition, the group will have a Group Superintendent.  The Group Superintendent (normally a 1XXXX Chief Enlisted Manager) provides leadership and oversight of Career Enlisted Aviator (CEA) and other enlisted personnel.  

Standardization/Evaluation.  Perform functions as directed in AFI 11-202 Volume II (Aircrew Standardization/Evaluation Program) and associated AFI 11-2 MDS-Specific, Volume II instructions.

Figure 4.2.  Operations Flying Squadron Structure.
[image: image3.wmf]Figure 2: Aircraft Maintenance Squadron (CAF)

Training

MXAT

Deployment

MXAD

Maintenance Supervision

MXA

Technical Administration

MXA

Expeditors

Production Supervisors

Administration

Aircraft Section Chief (2)

Specialist Section Chief

Weapons Section

Scheduling

Debrief

Aircraft Support Section

[Number] Aircraft Maintenance Flight

(MXA?)

See Note (1)

Expeditors

Production Supervisors

Administration

Aircraft Section Chief (2)

Specialist Section Chief

Weapons Section

Scheduling

Debrief

Aircraft Support Section

[Number] Aircraft Maintenance Flight

(MXA?)

See Note (1)

AMXS

CC


Organizational Variations.  The number of lettered flights may be varied to adjust flight size for optimum mission capability.  Also, see “Organizational Variations” section of the Operations Group Organizational Structure (Figure 4.1).

Commander Support Staff.  The Commander Support Staff will have an adjutant in charge and will perform typical orderly room duties, security, and any other duties as required by the squadron commander.  Orderly Rooms must have assets to perform a variety of duties, including:  OJT Training Manager, Resource Advisor, Personnel, Equipment Manager, Vehicle NCO, Building Manager, Telephone Control, ERGO Monitor, and LMR manager.  

Standardization/Evaluation.  Perform functions as directed in AFI 11-202 Volume II (Aircrew Standardization/Evaluation Program) and associated AFI 11-2 MDS-Specific, Volume II instructions.

C4I (Command, Control, Communications, Computer, and Intelligence).  Provides C4I support as required to conduct the unit mission.

ANNEX P

TO

HQ USAF PAD 02-05

HISTORIAN
1. PURPOSE:  This annex identifies the History actions necessary to implement the CSAF directive to establish a New Combat Wing Organization Structure.  This annex provides history guidance to other management functions affected by this effort.
2. References:

2.1.   AFPD 84-1, Historical Information, Property and Art

2.2.   AFI 84-101, Historical Products, Services and Requirements

2.3.   AFI 84-102, Historical Operations in Contingency and War

3. Objectives: To identify actions that Air Force History will take to support the implementation of the new wing structure.  The primary focus of history support is to ensure that all documentation related to restructuring and provide accurate historical advice and support at each command level.

4. ASSUMPTIONS:  See Basic Plan. 

5.   RESPONSIBILITIES AND ACTIONS: 

5.1.   AF/HO is the OPR for this annex and will provide support as needed by historians at MAJCOM, NAF and wing level.  Specifically, AF/HO will:

5.2.   Task personnel to provide support, as necessary, to effectuate this plan.

5.3.    AFHRA will provide advice to  MAJCOM  History offices and other units on heraldry matters.

5.2.    MAJCOM offices will:

5.2.1. Provide advice and assistance on history related matters to facilitate the proposed realignment. 

5.2.2. Assess workload impact of reorganization and identify manpower adjustments to appropriate MAJCOM XP to ensure sufficient manpower resources are allocated.  Assessment should also include a review of reserve support.

5.2.3. Ensure the collection of organizational documents and record the actions taken to effect reorganization.

5.2.4. Plan and coordinate all 084H and 3HOX1 assignment actions in cooperation with AF/HO and AFPC.

5.2.5. Task personnel, as necessary, to perform duties in support of this plan and provide appropriate advice to MAJCOM, NAF commanders and effected subordinate organizational commanders.

5.2.6. Ensure appropriate funds are budgeted to furnish, equip and operate additional functions within history offices.

5.2.7. Identify requirements and unresolved issues with AF/HO as appropriate.

5.3.  Wing level history offices will:

5.3.1. Provide history advice and assistance to facilitate the proposed realignment.

5.3.2. Ensure the collection of organizational documents and record the actions taken to effect reorganization. 

5.3.3. Coordinate with AFHRA on all heraldry actions taken in conjunction with the reorganization. 

5.3.4. Provide appropriate advice to the wing commander and effected subordinate organizational commanders.

5.3.5. Identify requirements and unresolved issues with NAF and MAJCOM history offices as appropriate.

ANNEX R
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HQ USAF PAD 02-05

AIR FORCE RESERVE

1. PURPOSE:  The objective of this Annex is to provide direction to effectively and efficiently implement CSAF Logistics Review (CLR) directive to implement the New Combat Wing Structure.
2. REFERENCES: 
2.1.   AFI 38-204, Programming USAF Manpower. 

2.2.   AFPD 38-5, Unit Designations.

3. ASSUMPTIONS:
3.1.   AFRC units will follow Active Duty guidelines unless Reserve personnel policies prohibit compliance.

3.2.   AFRC will meet deadlines and milestones.

3.3.   IMA requirements and resources will transfer with any organizational realignment.

3.4.   Manpower resources are available to support the new wing structure.
3.5.   Associate Reserve units will mirror Active Duty structure.
4. RESPONSIBILITIES AND ACTIONS: 

4.1.   AF/REXX and REL will: 

4.1.1. Serve as the Reserve primary point of contact for all Reserve issues resulting from PAD.

4.1.2. Reprogram Reserve manpower in the Future Years Defense Program (FYDP) to reflect coordinated transfers between MAJCOMs, if any.  

4.1.3. Work with SAF/MR to ensure necessary public and congressional announcements are made.

4.2.   AFRC/XPM will:

4.2.1. Forward unit activation requests to AF/XPM (or other approval authority depending on nature of unit being established).

4.2.2. Request any unit or activity, which will be inactivated, activated, or redesignated due to this PAD.

4.2.3. Serve as the OCR for office symbol/organizational structure code changes required to support these actions.

4.2.4. In conjunction with AF/XPM, will coordinate manpower and organization actions required by this PAD.  

4.2.5. Prepare organizational actions associated with the realignments specified by this PAD, as required, and publish G-Series orders, with any appropriate coordination.  
4.2.6. Implement changes to unit manpower documents (UMDs).

ANNEX T

TO

HQ USAF PAD 02-05

LOGISTICS READINESS SQUADRON

1. PURPOSE:  The objective of this Annex is to provide direction to effectively and efficiently implement CSAF Logistics Review (CLR) directive to implement Logistics Readiness Squadrons (LRS).  As with any major organizational change, there are immediate and long-term concerns and questions.  This Annex will:
1.1.   Outline the standardized LRS structure.

1.2.   Address the impacts on the officer, civilian and enlisted force as a result of the consolidation of supply, transportation, and logistics plans processes within the Logistics Readiness Squadron. 
1.3.   Provide a strategic vision for the future.

2. REFERENCES:   See Basic Plan.

3. OBJECTIVE:  Identify standardized structure and actions necessary to realign Logistics Plans Flights and Supply and Transportation Squadrons into Logistics Readiness Squadrons per direction of the CSAF. 

4. ASSUMPTIONS: See Basic Plan.

5. GUIDANCE:
5.1.   Current supply, transportation, and logistics plans Air Force Manpower Standards (AFMS) will be utilized.  The integration of supply, transportation and logistics plans processes/functions will eventually lead to a revised AFMS that more accurately reflects the integrated functions and the associated manpower requirements.  A complete review of the LRS AFMSs will begin in the fourth quarter of FY 2004.

5.1.1.  Future reengineering efforts and AFMS updates may present the opportunity to realign current manpower authorizations and create the appropriate authorization for a flight superintendent
5.2.    Career field AFSCs (other than the 21Rx) will not be changed at this time.

5.3.   Current Air Force Planning and Programming Guidance (APPG) directs all reengineering efforts be completed by FY05. The current reengineering efforts will continue IAW APPG guidance and where appropriate, process changes will be incorporated when directed by HQ USAF.   

5.4.   A civilian manager (job series 0346) is authorized in the management structure of the LRS.  This position is optional for squadrons under 400 and directed for squadrons of 400 or more. 

5.5.   Except as noted below, Commanders will not deviate from the standardized structure unless authorized by the MAJCOM and HQ USAF POC.  The following items are at the discretion of the commander:

5.5.1. LRS commander can decentralize the inventory processes assigned under the Procedures and Accountability (P&A) section to the storage element but P&A retains management oversight responsibilities for inventory management

6. RESPONSIBILITIES AND ACTIONS:  
6.1.   AF/ILG is responsible for this Annex and will:

6.1.1. Develop policy and guidance for implementing the LRS

6.1.2. Issue appropriate guidance to implement the LRS

6.1.3. Monitor actions identified in this annex

6.2.   AF/ILGX will:

6.2.1. Act as the single POC for all implementation issues associated with the LRS

6.2.2. Ensure problems identified in implementing this PAD are identified to the appropriate responsible agency with recommended solution(s) from the identifying organization.
6.2.3. Resolve all fuels, logistics plans, supply and transportation issues that cannot be resolved by MAJCOMs.

6.3.   MAJCOMs will:

6.3.1. Ensure the standardized structure is implemented across the command.

6.3.2. Take action to ensure all lessons learned from AF and MAJCOM test base(s) are disseminated to assist new wings in implementing the new wing structure and LRS.

6.3.2.1.   MAJCOMs are encouraged to host LRS implementation workshops at the test bases to assist new wings in implementing the new structure.
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Figure 1.  LRS Organization Structure.
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LRS COMMANDER’S STAFF
1.   BACKGROUND.  Since its beginning, the Air Force has shaped itself to meet current challenges.  From global warfare to our current expeditionary force, aerospace strategy and forces have evolved.  And as our warfighting strategy evolved, so too have the support processes.  The AF has transformed its philosophy from a heavy-go-and-slow concept of taking mountains of materiel via slow transportation channels with virtually no intransit accountability to our current go-light-and-fast concept of Agile Combat Support where essential materiel move at high speed with near real time visibility.  No longer does the warfighter take all materiel just in case…now the concept is to take minimal materiel forward and rely on regionalized behind-the-lines operations to supply sustainment materiel when needed.  

     As AF strategy and processes have transformed, so must organizations.  Accordingly, in 1999 the CSAF directed a total review of all logistics processes and organizations in an effort to improve support to our expeditionary forces.  Following a comprehensive review and six months of testing, the CSAF along with MAF and CAF commanders have directed the implementation of the Logistic Readiness Squadron and other organizational changes. 
2.   SECTION MISSION/ROLE. Command section provides commander and staff for squadron personnel.  This section provides overall direction for base logistics processes related to vehicles, cargo movement, passenger movement, personal property, supplies, equipment, deployment planning and operations, fuels, and when appropriate, logistics plans.  This section will monitor squadron health, welfare, morale, discipline, personnel actions, and information management. 
3.   STRUCTURE: 
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3.1.   Commander.  The commander will be experienced in all three core competencies--initially these officers will be trained, over time experienced officers will be grown.   The commander grade will be determined IAW the Commander Support Staff AFMS.
3.1.1.   Commands all personnel attached to the squadron.  Directs the Distribution, Readiness, Management and Systems, Traffic Management, Vehicle Management, and Fuels Management Flights.  Develops broad plans and policy to ensure the adequate health, welfare, and morale of assigned personnel.  Ensures mission readiness, provides strategic planning, acts as accountable officer.  Focal point for squadron interaction with base, MAJCOM, RSS and AF leadership.  Determines and pursues funding, facilities and equipment needed to perform mission.

3.1.2.   AFM 23-110, USAF Standard Base Supply System, refers to specific AFSC (21SX) and qualification requirements for the accountable officer.  Squadron commanders who do not possess the 21SX AFS must seek a waiver IAW AFM 23-110 from the MAJCOM/LGS until the AFI reflects the change to Logistics Readiness Officers (21RX).
3.2.   Operations Management.  This section will consist of the Operations Officer and Logistics Manager.  These managers working together will guide the day-to-day mission productions, ensure deployed-mission readiness, monitor and evaluate squadron performance, perform analysis, monitor systems and training, plan strategically and provide continuity for the home base mission.  
3.2.1.   Operations Officer. The Operations Officer will be a Major (or next senior officer) and oversee the sophisticated and diverse operations within the squadron. 
3.2.1.1.  Assists the commander in overseeing the daily operations of the squadron.  The responsible official for squadron centralized planning requirements to include: wartime taskings, facilities, equipment, deployment operations, distribution operations, plans, budget and personnel.  Acts for the commander IAW AFI 51-604, para 6.2. in the absence of squadron commander. 

3.2.1.2.  Qualifications. Experience in transportation, supply and/or logistics plans.  During the transition to the LRO, significant effort should be taken to select officers whose experience and background should augment and be different from the commander. 
3.2.1.3.  The Operations Officer experience is critically important and is seen as the ‘stepping stone’ to command.  
3.2.1.4.  For MAJCOM DP/XP: this position will be created from within existing MAJCOM resources.
3.2.2.   The Logistics manager, a senior civilian logistician, will round out the management staff and will have oversight of the business processes and performance quality/efficiency of the squadron. 
3.2.2.1.  The Logistics Manager will be responsible for the oversight of programs and processes associated with squadron business processes, Resource Management (facilities, budget, stock control and infrastructure), squadron analysis, systems management, strategic planning, metrics and squadron training.  

3.2.2.2.   These career-enhancing positions will develop civilians with critical operational experience that will prepare them for more senior management positions.  Career-motivated logistics civilians should aspire to the logistics manager position to be established in some of the larger squadrons.  By design, individuals assigned to these positions will be mandated to rotate IAW applicable guidance.
3.2.2.3.  For MAJCOM DP/XP:  This position will be identified by LCCEP as Career Enhancing and will be created from existing resources.  HQ USAF/IL is drafting a Standard Core Personnel Document (SCPD) to submit to AFPC/DPC for development. 

3.3.   Operations Superintendent [optional].  AFMS XXX0, Squadron Commander’s Support Staff, does not authorize a squadron superintendent.  However, if the squadron commander elects to identify such an individual as the Squadron Operations Superintendent, the following guidance will be used. 

3.3.1.   Select a Chief Master Sergeant (or highest enlisted rank) from one of the flights to be the Operations Superintendent.  

3.3.2.   Align under and assist Operations Management in fulfilling all operational responsibilities

3.3.3.   Function as the key advisor to Operations Management and the commander on enlisted issues.  

3.3.4.    This will be an out-of-hide position.  

3.4.   Squadron Section Commander.  IAW AFI 38-101, Air Force Organization, squadrons with over 250 military personnel are authorized Section Commanders.  When authorized, commanders may delegate administrative control of all assigned members by appointing a squadron section commander on special orders.  The squadron section commander assists the squadron commander and will work with the First Sergeant for health, morale, welfare, and discipline of all assigned personnel. 

3.4.1.   Squadron size drives the requirements for and grade of Commander, First Sergeant, Squadron Section Commander, Information and Personnel Manager.  Refer to AFMS XXX0 for specific standards and variances.  

3.5.   Commander’s Support Staff (CSS).  Maintains records of personnel information files, assignments, promotions, promotion eligibility, leaves, passes, etc., for military personnel assigned to the squadron.  Manages Unit Manpower Document (UMD).  Performs administrative duties that include monitoring OPR, EPR, duty assignments, AFSC changes, etc. (See AFCSM 36-699, Vol 1 for complete listing of responsibilities) Maintains additional duty roster to include squadron safety, security, and telephone control officers.  The Transportation and Supply CSS will be consolidated into a single CSS and will have access records/information for all LRS personnel.

3.6.   First Sergeant. Assists the squadron commander and, when authorized, squadron section commander with health, morale, welfare, and discipline of assigned personnel.  Administers unit awards programs.  

3.7.   Commander’s Secretary.  No change in current duties as assigned.
4.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  
Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.

5.   FACILITIES/INFRASTRUCTURE ISSUES. Because of limited size of section and typical office functions, it is anticipated that facility and/or infrastructure issues for the command section will be relatively minor.   Decision to consolidate at either supply or transportation facility should be made based on efficiency (minimum cost) and effectiveness of existing facilities.  

6.   COSTS.   Costs will vary by location depending on relocation of equipment, supplies, and utilities, and facilities.  Expected costs during implementation will include:

6.1.     Flag(s)/ Squadron guideon
6.2.     Hats with squadron designation

6.3.     Exterior signage

6.4.     Patches

6.5.     Interior signage


6.6.     Office moves

6.7.     Industrial moves (purposefully minimize)

6.8.     Ceremonies

6.9.     Man-hours for transition planning, conduct, evaluation, troubleshooting, issues

6.10.   Communications changes…phones, radios, phone books

6.11.   LAN connectivity

7.   REQUIRED ACTIONS/MILESTONES.  Significant planning is required to ensure a smooth transition to the combined squadron.  It is very important that units begin the planning effort early.   Wings should create a timeline/action checklist with local requirements as early as possible and include all wing organizations (SFS, Base Operations, MPF, etc.) directly impacted by the change. 

8.   MANPOWER/PERSONNEL.  The LRS is the ultimate logistics organization, combining planning, supply and transportation skills.  As squadrons transition to the LRS, each wing will face the critical tasks of properly aligning manpower positions to flights.  The first priority must be on meeting the wing mission and supporting unit wartime tasks (DOC requirements and AEF taskings).  In making these decisions, commanders at all levels must weigh the cost/benefits of each proposed alignment.  This is especially important as wings determine the structure of flights and determine the placement of key military and civilian positions.  
8.1.   Wings cannot make unilateral decisions; all proposed manpower changes will have to be reviewed by MAJCOM and HAF functionals to ensure AF wartime capability and functional end strength is not impacted.  All manpower/personnel decisions must be balanced against current wartime DOC and AEF tasking requirements and the career progression of the enlisted and civilian personnel.  MAJCOMs will play an important role in ensure MAJCOM wartime and end strength requirements are fulfilled.
8.2.   Flights are process focused and are likely to contain more than one civilian job series and/or enlisted AFSCs.  Officers and/or officer-equivalent grade civilians will be flight commanders/chiefs; flight leadership will be determined based on mission requirements, deployment taskings (DOC and AEF requirements) and manpower authorizations.

8.2.1.   Flights containing two distinct core processes (vehicle operations and maintenance, shipping/receiving and storage, etc.) must ensure separate and distinct opportunities for career progression are maintained within the flight.  Thus flights with multiple AFSCs and job series must retain functional section superintendents vice a single flight superintendent.  This structure will ensure civilian and enlisted career paths remain viable and provide a means to grow the critical technical expertise required for successful mission accomplishment.  In flights with one distinct core process, flight commanders may appoint a flight superintendent from existing manpower and in concert with CFETP and applicable AFMS.  

8.3.   Officers.  Since the end of the Vietnam War, the AF has gone through a series of draw-downs that led to the elimination of many officer positions below the flight level.  As a result, accession officers enter a squadron and are either immediately thrust into management roles or become excess manpower with varying duties.  During the transition to the LRS, section level positions will be formally re-instituted and will provide ‘entry’ level positions where officers can learn the fundamental processes associated with core competencies.  This will also develop more senior officer’s management skill through experience in supervising other officers before they become commanders.  

8.3.1.   The Logistics Readiness Officer (LRO) will need an unprecedented breadth, professional training and experience to meet the operational demands in an agile combat support environment.  The Logistics Readiness Officer development effort will produce multi-skilled, mission-focused, operational logistics leaders.  The LRO career track will provide those officers a solid foundation in supply, transportation and logistics plans processes. The Commander and Operations Officer provide a clear career path for Logistics Readiness Officers.
8.3.2.   The Logistics Readiness Squadron will be the primary training environment for our new LRO.  Officers will be afforded opportunity to work at the section, flight, operations and command levels during their career.  The experience gained in the diverse processes within the LRS combined with education and training will produce talented and valuable officers, prepared for leadership positions in the future expeditionary Air Force.

8.4.   Enlisted.  Existing enlisted career paths for supply, transportation, and logistics plans will not change.   Functional Career Field Education and Training Plans (CFETPs) will continue to present the career path for enlisted personnel to ready them for progression from the rank of airman basic through chief master sergeant.  Cross-flowing enlisted personnel outside the intended career path is not authorized, as it would compromise the production of process experts as well as individual career progression and promotion opportunity.

8.4.1.   The LRO implementation and LRS organizational transition will require an even greater need for enlisted functional expertise.  As functions become more integrated and efficient over time, it may make sense to revise functional career paths, specifically at the Chief Enlisted Manager (CEM) level.  With the exception of CEMs, we do not anticipate any AFSC mergers or SNCO career path consolidation. There may be opportunities for process improvement that may realign some core tasks from one AFSC to another.

8.5.   Civilians.  Across the spectrum of the squadron several positions are likely to change and will require job descriptions/coding changes.  Standardized Core Personnel Documents (SCPD) are being created for all new/revised positions.   The AF Logistics Civilian Career Enhancement Program (LCCEP), along with HAF and MAJCOM functionals, is helping develop a standard core document for the key squadron positions, provide guidance regarding hiring requirements and assist in career development/positions within the Logistics Readiness arena. Wings are directed to use SCPD, where applicable, for new/revised positions  (including flight chief and Logistics Manager positions). 

8.5.1.   The LRS is the ultimate logistics organization, combining planning, supply and transportation skills.  The potential for civilians includes additional supervisory positions and expansion of skill-sets to make them more marketable and competitive for career advancement.  To realize these opportunities, the commander should rotate officer-equivalent grade logistics civilians among the flights to train them much like the LRO.  One year’s documented experience generally gets those job skills recorded on the logistician’s personnel record and makes him/her competitive for jobs in more occupational series.  

8.5.2.   Civilians will have the opportunity, and are highly encouraged, to take the exportable modular Transportation, Supply, Fuels, and/or Logistics Plans courses built for the LRO.  These modular courses provide fundamental knowledge on the functional core competencies.

8.6.   Officers and/or civilians will lead flights.  Flight leadership will be determined based on mission requirements, deployment taskings (DOC and AEF requirements) and manpower authorizations.
9.   SIGNIFICANT CONSIDERATIONS.  There are a significant number of issues that warrant unique consideration when developing the squadron structure and working to merge the two squadrons (and the Logistics Plans Flight, if applicable).  Significant considerations are:

9.1.   Each location should establish a Wing Transition Team to ensure success and better interface with wing organizations.  Team should act as the focal point for unit, wing and MAJCOM issues/actions. 

9.1.1.   Commanders are highly encouraged to include members from outside organizations on the transition team since numerous actions impact organizations outside the LRS structure.  Recommended participation includes representatives from Security Forces, Military Personnel, Civilian Personnel, Manpower and Civil Engineering.
9.2.   Coordinate with MPF and Manpower Office concerning the commander’s support staff (CSS).  Use AFMS XXX0 to determine manpower requirements for and grades of Commander, First Sergeant, Squadron Section Commander, Information and Personnel Manager.  

9.2.1.   The merger of the two squadrons will generate a significant spike in the workload for the CSS for several months before and after the physical merger.  Therefore, it is particularly important for the squadron and MPF commanders to coordinate early to ensure both organizations have the same expectations for the LRS CSS.  Note: During the test period, several test locations reported losing CSS personnel due to MPF directed PCA actions and this manpower reduction was seen as detrimental.

9.2.2.    Ultimately the CSS AFMS will determine the CSS manpower.  The standard is not a linear equation.  Therefore, the combined squadron (LRS) will not earn the same number of authorizations as the two separate squadrons.  For example, take Information Management and Personnel, each 400 authorization squadron earns one 3A0X1 and three 3S0X1 slots.  One 800 authorization squadron only earns one 3A0X1 and four 3S0X1 slots.  

9.3.   Develop proposed flight leadership positions early. (flight commanders/chiefs and section leaders) 

9.4.   Coordinate manpower and personnel issues with your wing Manpower Office, MSS, Civilian Personnel and local union(s). 

9.5.    Standardize ‘common’ programs before merging.  Standardizing database formats, policies and programs prior to merging the physical organizations will reduce turbulence and lessen the administrative impact of the merger. Pre-identifying additional duty responsibilities and program ownership will significantly improve the transition period. 

9.6.   Communication with squadron and base personnel is essential.  Advertise changes early and often.  Keeping people informed is the best way to combat ‘grapevine’ misinformation.  Remember, change is difficult and this merger will cause turbulence and concern across the spectrum of the wing.  Customers and squadron members must be kept informed on changes and issues.  Newsletters, customer visits, Commander’s Call, and base newspaper articles are all excellent ways to keep the public informed and reduce the ‘rumor mill’ effect. 

9.7.   The Quality Assurance Evaluators (QAE) and Functional Chief/Director for processes owned by the LRS will align under the LRS commander.

9.8.   Units that are “Most Efficient Organization” (MEO) will need to be reviewed for future alignment under the LRS commander.

9.9.   For units smaller than 50 personnel, the unit will be a logistics readiness function and will be aligned under the Mission Support Group/Squadron. 

9.10.   This implementation plan does not apply to organizations that have all of the Base Operating Support provided by contract service providers.
10.   PERFORMANCE MEASURES.  The metrics listed below, along with other locally developed measures can be used to measure command section performance. Performance measures/metrics help flight and squadron leadership evaluate process performance. Through metric analysis and management focus, leaders can often resolve issues before they become serious problems.   LRS managers will focus on: 

10.1.   Customer Support (the ability to deliver the products and service the customer needs, when they need it).

10.2.   Responsiveness (the squadron’s ability to support customer needs—proactive and reactive responsiveness).

10.3.   Cycle Time (the squadron’s ability to reduce process cycle time). 
10.4.   Performance Reliability (the squadron’s ability to routinely produce time-definite and predictable movements of materiel).  
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DISTRIBUTION FLIGHT (LGRD)

1.   FLIGHT MISSION/ROLE.  This flight (except at AMC bases with aerial ports --receiving, shipping, and storage in transit will continue to be the responsibility of the APS) will be the single wing authority for receiving, storing and shipping DoD supplies and equipment.  
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2.1.     Cargo Movement Section.  Responsible for receipt and shipment of DoD supplies and equipment.  The section consists of Inbound and Outbound elements.  

2.1.1.   Inbound Element.   Perform all functions currently in the Supply Receiving and TMO Inbound Freight.  Key duties include receiving incoming shipments and on-base turn-ins, inspecting property, preparation of Transportation/Supply Discrepancy Reports for over, short and damaged (OS&D) shipments, maintaining contracts and purchase orders for locally purchased items, processing due-out releases to delivery area, moving items to storage area, unloading trucks, maintaining container inventory control, and performing Customs/Agriculture duties as required.

2.1.2.   Outbound Element.  Perform all tasks currently in the TMO Preservation and Packaging, and Outbound Freight.  Key duties include preserving and packaging items for shipment, processing outbound freight to carriers, approving and reconciling billing statements, performing Customs/Agriculture duties, shipment planning, and inspecting and certifying hazardous materials for shipment.

2.2.    Materiel Management Section.  Responsible for stocking, storing, issuing, and decentralized inventory management of DoD supplies and equipment.  The section consists of Storage, Flight Service Center (FSC), Aircraft Parts Store (APS), Individual Equipment Element (IEE), and Hazardous Material (HAZMART) elements.  

2.2.1.   Storage element.  Storage accomplishes all tasks currently performed in the Supply Storage and Issue Section.  Key duties include storing all in-warehouse supply and equipment items (except Readiness Spares Packages (RSPs)), storing classified and sensitive items, storing War Consumables Distribution Objective (WCDO) items, selecting items to be issued, shipped or transferred, conducting warehouse validations and inventories (where decentralized), maintaining central locator functions, performing warehouse inspection functions (i.e., shelf life, functional checks), and managing the staging area for delivery of items.  

2.2.2.   Flightline Service Center (FSC) element. The FSC performs all tasks currently conducted in the traditional FSC.  Key duties include establishing and managing supply points, managing time-change and Due-In-From-Maintenance (DIFM) Program, to include Awaiting Parts Management (AWP), processing Turn-Around (TRN) transactions, and managing local manufacture program, command intensive management items, and Quality Deficiency Report (QDR) program.

2.2.3.   Aircraft Parts Store (APS) element.  The APS performs all tasks currently conducted in the traditional Aircraft Parts Stores.  Key duties include storing and issuing weapon system spares, storing all in-warehouse supply and equipment items, selecting items to be issued, shipped or transferred, conducting warehouse validations and inventories (where decentralized), maintaining central locator functions, performing warehouse inspection functions (i.e., shelf life, functional checks), overseeing Readiness Spares Packages (RSP) and managing the staging area for delivery of items.   RSP may be aligned under the FSC.   

2.2.4.   Individual Equipment Element (IEE).  If IEE has not been outsourced, it will reside here.
2.2.5.   Hazardous Material (HAZMART) element.  HAZMART supervises storing and tracking of hazardous materials. 

3.    GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.

4.    FACILITIES/INFRASTRUCTURE ISSUES.  Where geographically feasible, management should take advantage of process efficiencies gained by co-locating traditional transportation freight and supply operations into the same facility. 
5.   COSTS.  Facility and infrastructure upgrades may add considerable cost to the unit.  Units must consider construction costs, telephone transfers, LAN and computer relocation, equipment expenditures, MHE, etc.  Costs will vary depending on the magnitude of the project. 

6.   MANPOWER/PERSONNEL.
6.1.    Officers.   Distribution Flight offers many opportunities for the LRO to receive core task training.  Both the Cargo Movement and Material Management sections perform critical tasks associated with weapon system support and deployment and provide opportunities for junior officers to learn critical fundamental skills.  

6.2.    Flights containing two distinct core processes (shipping/ receiving and storage) must ensure separate and distinct opportunities for career progression are maintained within the flight.  Thus flights with multiple AFSCs and job series must retain functional section superintendents vice a single flight superintendent.  This structure will ensure civilian and enlisted career paths remain viable and provide a means to grow the critical technical expertise required for successful mission accomplishment.

6.3.    Civilians.  Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.  Wings are directed to use SCPD, where applicable, for new/revised positions. 
7.  SIGNIFICANT CONSIDERATIONS.    The 2T0X1 career field is diverse and encompasses processes associated with personnel property, passenger movement and cargo movement. To be fully qualified, enlisted Traffic Managers, whether working in the Traffic Management Flight or the Distribution Flight, must be trained in all facets of traffic management processes.  Therefore, to support EAF deployment requirements 2T0X1s must rotate through the Distribution and Traffic Management Flights.  Recommend the commander delegate responsibility for 2T0 rotation training and oversight to the senior enlisted 2T0 within the squadron.  In general, enlisted Traffic Managers should not remain in one specific job more than 12-24 months.

APPENDIX III

ANNEX T

HQ USAF PAD 02-05

READINESS FLIGHT (LGRR)

1.    READINESS FLIGHT MISSION/ROLE.  Flight is the wing OPR for plans (logistics requirements), war reserve materiel (WRM) management, deployment planning, training and execution, base/expeditionary support planning, sustainment, redeployment, mobility bags/small arms weapons, wing support agreements management and logistics command and control.  Manages air terminal operations (non-AMC) and all squadron-level contingency support requirements.  Provides logistics readiness deployment training for all installation personnel to carry out deployment tasks.  Provides wing (DCC) and squadron (UCC) command and control during contingency operations. Normally the Flight Commander is the Installation Deployment Officer.  

2.   STRUCTURE. 
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2.1.   Contingency Planning and Training Section.  Functions as the wing’s single point of contact for all issues associated with plans management (logistics requirements), deployment planning, execution, and training, wing support agreements management, wing War Reserve Materiel (WRM) management, and base support/expeditionary site planning.  Reviews OPLANs, Programming Plans (P-Plans), general support, base support, exercise plans, etc., for logistics requirements capability and feasibility. 
2.1.1.   Directs and manages the installation deployment program.  Provides deployment training to wing and tenant squadron personnel so they may prepare/process personnel and equipment for worldwide deployment/re-deployment. Develops, conducts, and documents training.  Develops/prepares wing deployment plans to include deployment/reception planning.  Manages augmented training for the deployment functions to include: Deployment Control Center (DCC), ramp coordinator, Cargo Deployment Function (CDF) and the squadron-related portion of the Personnel Deployment Function (PDF).   Trains Unit Deployment Managers (UDM) on their roles and responsibilities within the wing deployment process.  Contains what was formerly Transportation’s Combat Readiness.  Provides deployment training to wing and tenant squadron personnel so they may prepare/process personnel and equipment for worldwide deployment/re-deployment.  Develops, conducts, and documents training.  Trains augmentees for the deployment functions to include:  Ramp Coordinator, Cargo Deployment Function (CDF) and the squadron-related portion of the Personnel Deployment Function (PDF).   Schedules AMC affiliation training.
2.1.2.   Conducts base support planning.  Develops and updates the base support plan (BSP).  Integrates all contingency planning for continuing home base or deployment location missions. As BSP OPR, coordinates with BSP functional OPRs to maintain current status of all reception, transient forces, deployment, employment support and any movement actions according to the BSP. 2G0X1 personnel will be responsible for wing-level programs. 
2.2.   Squadron Readiness Section. This section is squadron focused and directs and controls squadron wartime and deployment programs.  Performs LRS UDM responsibilities.  Responsible for LRS Unit Control Center (UCC).  Manages squadron WRM program.  Reviews, provides inputs to, and maintains installation deployment and contingency plans and related publications and policy letters.  Assigns squadron personnel to deployment positions and maintains personnel deployment readiness folders.  Ensures squadron details for all tasked UTCs are correct.  Coordinates all AEF taskings.  Reviews inspection reports, maintains checklists and conducts self-inspection of squadron wartime readiness programs.  Prepares and updates charts, visual aids, checklists, letters, plans, maps, rosters, reports, and floppy/hard disks to support deployment/reception command and control operations.  Maintains recall roster.  Conducts mobility briefings.  Prepares squadron SORTS, ART and SITREP inputs.  Single point of contact for all TDY ARC augmentation in the squadron.  Contains what was formerly Transportation’s Combat Readiness.  Provides deployment training to wing and tenant squadron personnel so they may prepare/process personnel and equipment for worldwide deployment/re-deployment.  Develops, conducts, and documents training.  Trains augmentees for the deployment functions to include:  Ramp Coordinator, Cargo Deployment Function (CDF) and the squadron-related portion of the Personnel Deployment Function (PDF).   Schedules AMC affiliation training.

2.3.    War Readiness Section.  Responsible for the receipt, storage, and issue of mobility bags and base defense/mobility small arms weapons. Maintains chemical warfare defense equipment back-up stocks and stores, issues, and ships gas masks/weapon support kits.  Operates a small arms storage/issue facility.  
2.4.    Air Terminal Operations (Non-AMC) Section.  Where applicable, manages the day-to-day terminal operations.  Responsible for passenger and cargo processing and aircraft handling.  Checks cargo/passenger eligibility, prepares manifests, performs passenger anti-hijacking, operates terminal materiel handling equipment, loads/unloads aircraft, maintains transient aircraft (file) traffic related documents and ensures Intransit Visibility (ITV).  Functions as the Wing Special Assignment Airlift Mission (SAAM) validator and forwards requests to MAJCOM Validator.  Manages 463L pallets, nets and tie-down equipment.  When feasible, uses day-to-day air terminal operations as training opportunities for wing deployment operations.
3.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  

3.1.   Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.

4.   FACILITIES/INFRASTRUCTURE ISSUES.  

4.1.   Where feasible, management should take advantage of process efficiencies gained by locating all Readiness Flight sections together in the same facility. 

4.2.   Contingency Planning and Training requires SIPRNET, GCCS, and STU-III connectivity.

4.3.   A common LAN operating environment is needed and information that will be shared needs to be identified and public folders set up.  Intranet access is needed to allow deployment training and readiness files to be shared.

4.4.   Future infrastructure planning should include consolidated deployment processing center to include mobility bag storage.

5.   MANPOWER/PERSONNEL.  To the maximum extent possible, all personnel working in positions in the SRCC (Supply Readiness Control Center) or Combat Readiness (Transportation) should move to squadron readiness.  This is an effort to ensure appropriate manpower authorizations are established/transferred. 
5.1.   Officers.  Officers gain valuable experience in element level jobs within the Readiness Flight and may be assigned to the Contingency Planning & Training, Squadron Readiness or War Readiness sections.  The officer CFETP outlines specific flight tasks and processes for officers assigned to this flight.  Officers need to become familiar with the applicable Air Force Instructions and should focus their attention on contingency policies and deployment execution.  This flight is responsible for both wing and squadron deployment programs and officers should gain an understanding of both.  
5.2.   Enlisted.

5.2.1.   
Flight Superintendent.  The Readiness Flight Commander maintains the option to appoint a Flight Superintendent from within existing manpower across the sections.  If appointed, the Flight Superintendent’s primary responsibilities will revolve around enlisted issues within the flight.

5.2.1.1.   Flights containing two distinct core processes (logistics plans, transportation, supply) must ensure separate and distinct opportunities for career progression are maintained within the flight.  Thus flights with multiple AFSCs and job series must retain functional section superintendents vice a single flight superintendent.  This structure will ensure civilian and enlisted career paths remain viable and provide a means to grow the critical technical expertise required for successful mission accomplishment

5.2.2.   Squadron Readiness Section. As a section with a mixture of enlisted AFSCs, Squadron Readiness will consist of personnel rotated regularly to ensure career field progression.

5.3.   Civilian.  Standard Core Personnel Documents may need to be generated for the Chief, Readiness Flight and Chief, Squadron Readiness Section.
5.3.1.   Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.   Wings are directed to use SCPDs, where applicable, for new/revised positions.
6.   SIGNIFICANT CONSIDERATIONS.  The following issues warrant unique consideration when developing flight structures.

6.1.   PACAF Combat Mobility Elements (CMEs).  PACAF CMEs, currently assigned to the LGTR flights at Kadena, Yokota, and Elmendorf, should be aligned under the Air Terminal Operations Section.

6.2.    AETC Aerial Delivery Elements.  The Aerial Delivery Elements at Little Rock and Altus are separate flights and should remain as such.  These are aircrew airdrop training functions and not part of the deployment/readiness mission.  These people may, however, participate as members of the Base READY program if so arranged.

6.3.   LOGMOD Server Locations.  Bases having host regional servers need to consider impact of relocating. 

6.4.   AMC Strategic Ports (Dover, McGuire, Charleston, Travis, McChord).  At these locations, Air Transporters (2T2XX) are assigned to the APS, not the LRS.   Including 2T2 personnel in the LRS would possibly enhance the synergy that exists at other LRS locations by having transportation, supply, and log plans readiness functions within the Readiness Flight. 

6.5.   Ensure current positions in the UDM or SRCC move to squadron readiness and that appropriate manpower authorizations are established/transferred.
APPENDIX IV
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MANAGEMENT AND SYSTEMS FLIGHT (LGRS)

1.   FLIGHT MISSION/ROLE.  The mission of the Management and Systems Flight is to provide the training, resources, and systems required to ensure the efficient and effective operation of squadron processes.  It is the primary liaison between the base customers and Regional Supply Squadron.  The flight provides interface with internal and external customers, and monitors performance to ensure quality service and accountability.   
2.   STRUCTURE.  
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2.1.  Customer Service Center section.  Responsible for all functions currently in the Customer Service Center of an existing supply squadron.  Key duties of customer service include: serve as customer liaison, interface with the Regional Supply Squadron (research/records maintenance, equipment, stock control, bench stock, customer feedback), customer visits, manage and issue SATS smart cards, manage Zero Overpricing Program.
2.2.   Resource Management section.  Responsible for all current Funds Management functions in the existing supply and transportation squadrons, and facilities management.  Key duties include: serve as Unit Resource Advisor, facilities manager, manage Supply Management Activity Group (SMAG) (if not regionalized) and strategic planning. 
2.3.   Systems Management Section.  Responsible for functions currently in the Computer Operations Element of an existing supply squadron.  Key duties include: maintaining ADPE accountable records, system integrity, management of the system security program, unit’s small computers, and LAN operating environment.  LAN/database management will be centralized in this element, with decentralized execution in the appropriate work area.  Functional system administrators will be decentralized to support specific systems.  Due to the proposed responsibilities, Information Managers (3As) should be assigned to or rotated through this section.
2.4.   Squadron Training section.  Responsible for overall training management for all assigned AFSCs.  Squadron commander has latitude to place ancillary training in the Squadron Training Section or in the Squadron Readiness Section in the Readiness Flight. Key duties include: administer OJT Program, manage qualification training, oversee proficiency training (upgrade), manage training records, and maintain WAPS reference library.  Manages CDCs for all assigned AFSCs.  Note:  Squadrons who currently do not have a 3S2XX Unit Education and Training Manager assigned are highly encouraged to convert a billet to this AFS.  The training responsibilities of this squadron are diverse and significant and require the AFS functional expertise for the centralized management and decentralized execution of squadron training. 

2.5.   Procedures and Accountability Section.  Responsible for all the functions currently in the Procedures and Analysis Section of an existing supply squadron. Commanders should integrate transportation, logistics plans, and fuels processes into this section either through permanent assignment or augmentation of personnel.  This section is focused on centralized management of critical squadron programs, many of which are executed at the flight level.  Key duties include: maintain document accountability, manage delinquent documents, document control, process reverse posts, manage the M10 (Consolidated Inventory Adjustment Document), oversee freeze codes, manage reports of survey, oversee the Post-Post program, manage DIREPs, manage the FIX (forced record alteration) program, conduct data analysis (inventory, SDRs, customer assistance, post-post, rejects), conduct the unit internal surveillance and self-inspection program, manage the reject program, maintain local supplements, manage squadron internal support agreements, maintain SIFS/BLAMES, coordinate program releases, assemble and analyze squadron metrics, and manage the IDEA Program within the LRS.  LRS commanders have the option to decentralize the inventory processes to the storage functions; however, the Procedures and Accountability Section has oversight management responsibility for inventory management.
3.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  
3.1.   Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.
4.   FACILITIES/INFRASTRUCTURE ISSUES. 
4.1.   A common LAN operating environment is needed and information that will be shared needs to be identified and public folders set up (e.g., Squadron Training and Deployment Readiness folders).

4.2.   The Squadron Training Section may require additional office space due the increased workload, files, and training material, such as CBT, CDCs, etc.  Also, an Intranet access is desirable to allow Squadron Training and Deployment Readiness Training files to be shared.
5.   MANPOWER/PERSONNEL. 

5.1.   Officers. Accession officers are expected to gain a basic understanding of the core processes of the Management and Systems Flight.  The preferred rotation of accession LROs through the Management and Systems Flight is as follows:  Customer Service Center, Resource Management, Squadron Training, Systems Management, Resource Management and Procedures and Accountability.  

5.2.   In flights with one distinct core process, flight commanders may appoint a flight superintendent from existing manpower and in concert with CFETP and applicable AFMS.  

5.3. Civilians.  A new PD is required for the Resource Management (the former Funds Manager) position.  Current position must be changed to include all funds related requirements for both the previous Supply and Transportation operating budgets, facility management responsibilities and squadron strategic planning.  May need to update Management and System Flight Chief PD also. 

5.3.1. Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.   Wings are directed to use SCPDs, where applicable, for new/revised positions. 
APPENDIX V
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TRAFFIC MANAGEMENT FLIGHT (LGRT)
1.   FLIGHT MISSION/ROLE.  Flight is responsible for arranging the movement and storage of personal property and providing ticketing for official travel of DoD passengers.  Leisure travel (unofficial travel) ticketing and tours contractors may also be attached to or overseen by this flight.

2.   STRUCTURE.  
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2.1.   Passenger Section.  Responsible for providing official travel services for the movement of DoD passengers.  The section consists of passenger service personnel and the Commercial (Contractor) Travel Office (CTO).  Key duties include determining official travel entitlements, providing official travel reservations and ticketing services, and performing Quality Assurance Evaluations (QAE) over the CTO.  The CTO provides reservations for all modes of travel to include hotel and rental car reservations for all DoD travelers and leisure travel for personally procured travel as a quality-of-life enhancement. 

2.2.   Personal Property Section.  Responsible for administering the DoD personal property movement program within its respective area of responsibility.  Personnel perform inherently governmental warranted contracting officer duties. The section consists of Inbound, Outbound, Nontemporary Storage (NTS), and Quality Control (QC). 

2.2.1. The Inbound element.  Inbound is responsible for clearing and arranging delivery of inbound personal property shipments or authorizing their placement into storage.  Key duties include performing cost estimates for personally procured transportation, assisting members with processing of inconvenience claims, tracing late shipments, and counseling personnel on inbound claim and delivery procedures.  Establishes and maintains case files, prepares/updates suspense records to include Required Delivery Dates, Storage In-Transit authorizations, reweigh suspenses, and Direct Procurement Method (DPM) control information.  Certifies accessorial services payments and reweigh requirements.
2.2.2. The Outbound element. Outbound is responsible for determining members’ personal property shipment entitlements authorized in conjunction with PCS, TDY and local moves and counseling military and DoD civilians on their entitlements.  Key duties include performing cost comparisons to determine mode of shipment such as Direct Procurement Method (DPM), or International and Through Government Bill of Lading (ITGBL/TGBL) shipments.  Processes boats, mobile homes, and personally procured reimbursement requests.  Selects carriers in accordance with quality and tonnage distribution criteria, consolidates shipments, and processes one-time-only (OTO) shipments.  Schedules shipments, processes shipment documentation, establishes and maintains tonnage distribution rosters (TDR), and monitors/identifies shipments for excess costs.  Entitlement counseling includes weapons, claims/insurance options, and mobile home, non-temporary storage, self-procured moving, boats, early return of dependents, deceased member’s property, and Privately Owned Vehicle movements. 
2.2.3. Non-Temporary Storage (NTS) element.   NTS is responsible for selecting low-cost storage, maintaining TDRs, and processing handling in/out shipment requests.  Prepares, distributes, and suspenses service orders, processes annual civilian renewals, maintains Basic Ordering Agreement files, authorizes payments and prepares annual supplemental service order listings.  Identifies and collects excess costs, initiates contractor set-off actions and collects reimbursements from contractors.  Administers correspondence with service member/DoD civilian and contractor for extensions of storage entitlement.
2.2.4. Quality Control (QC) element.  QC is responsible for quality control and inspection duties to include establishing and maintaining carrier/agent performance files.  Inspects all types of personal property shipments, processes carrier appeals, evaluates agent/contractor facilities and manages the Government-Owned Container Program.  Maintains expert-level knowledge of and interprets contract requirements.  Responds to problems arising between service member/DoD civilian and carrier agent.  Provides general oversight of the quality of individual contractors/agents/work teams servicing the area.
3.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  
3.1.   Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.

4.   MANPOWER/PERSONNEL.  

4.1.   Officers.  The Traffic Management Flight offers many opportunities for LRO core task training.  Both the Passenger Travel and Personal Property sections contain critical tasks associated with in-garrison and deployment support and provide opportunities for junior officers to learn fundamental skills.
4.2.   In flights with one distinct core process, flight commanders may appoint a flight superintendent from existing manpower and in concert with CFETP and applicable AFMS.  

4.3.   Civilian.  Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.  Wings are directed to use SCPDs, where applicable, for new/revised positions.
5.   SIGNIFICANT CONSIDERATIONS.
5.1.   Enlisted Training.  To ensure personnel are fully trained to support EAF commitments, the senior enlisted 2T0 of the squadron will ensure that all 2T0X1 personnel are rotated between cargo and personnel property/passenger core functions.  Rotate assigned military personnel when they have learned their current duties; personnel should not remain in one specific job more than 12-24 months.

APPENDIX VI
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VEHICLE MANAGEMENT FLIGHT (LGRV)

1.   FLIGHT MISSION/ROLE.  Single authority and source for maintenance and operations of an installation’s motor vehicle fleet.  The Vehicle Management Flight will be responsible for overall management, operation and maintenance of the wing’s vehicle fleet and account for, operate, and maintain vehicle assets so they are safe, efficient, and environmentally sound and meet the wing’s needs.  Duties prescribed in AFPD 24-3, AFI 24-301, AFI 24-302, AFMAN 24-307, DODR 4500.36R, AFMAN 24-306, T.O. 36-1-191, and AFOSH standards.
2.   STRUCTURE. 
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2.1.   Vehicle Operations Section.  Provides efficient and economical transportation services to support the mission.  Consists of Manager/Superintendent, Licensing, Dispatch Operations, to include Pickup and Delivery Function, Operations Supervision and Dispatch Support, and Equipment Support.  Monitors vehicle official use and permissible operating distance programs. 

2.1.1. Operations Manager/Superintendent.  Responsible for the day-to-day management of the Vehicle Operations Section.  Ensures all assigned personnel receive appropriate training.  Duties and responsibilities prescribed in AFI 24-301, Chapter 1.

2.1.2. Operator Records & Licensing.  Responsible for: 1) operator licensing and maintaining motor vehicle operator records; 2) vehicle master lesson plans; 3) CDL program.  Duties and responsibilities prescribed in AFI 24-301, Chapter 4, DODR 4500.36R, and AFMAN 24-306.

2.1.3. Operations Supervision.  Responsible for the day-to-day management of the vehicle operations fleet.  Acts in supervisory role for military and civilian personnel assigned and maintains the training status of all personnel.  Responsible for ensuring the most efficient mix of military taxi, bus, cargo, and UDI service is provided to the installation for support of day-to-day mission, contingency, and wartime operations.    Ensures effective coordination between work centers within the vehicle operations section.  Provides budgetary data to the Operations Manager/Superintendent for inclusion in the annual budget input.  Provides required safety briefings to assigned personnel.  Duties and responsibilities prescribed in AFI 24-301, Chapter 1. 

2.1.4. Dispatch Operations.  Responsible for the effective use of fleet vehicles including military taxi, UDI, Pickup and Delivery, and dispatch support vehicles.  Receives and validates requests for dispatch support vehicles (i.e. wreckers, buses, tractor/trailers, forklifts, etc.).  Ensure log of events are maintained and comprehensive.  Reviews and approves all requests that exceed the Permissible Operating Distance (POD).  Duties and responsibilities prescribed in AFI 24-301, Chapter 1.

2.1.5. Dispatch Support and Equipment Support. Duties and responsibilities prescribed in AFI 24-301, Chapter 1.

2.2.   Vehicle Maintenance Section.  Manages and maintains vehicles and equipment in a safe, serviceable, efficient, and reliable condition. Consists of Manager/Superintendent, applicable maintenance and repair sections, Materiel Control, Maintenance Control & Analysis (MC&A), and Fleet Management (FM).  Duties and responsibilities prescribed in AFI 24-301, AFI 24-302, AFMAN 24-307, T.O. 36-1-191, and applicable AFOSH standards.  Specific maintenance and repair sections will be determined by respective flight leadership based on manpower and mission.

2.2.1. Materiel Control.  Manages, provides oversight, and acquires materiel to support vehicle maintenance and operations sections. Duties and responsibilities prescribed in AFMAN 24-307 and AFMAN 23-110. 

2.2.2. Maintenance Control & Analysis (MC&A) and Fleet Management (FM).  MC&A and FM ensures the efficient and economical operation of the base vehicle fleet by scheduling, controlling maintenance production, ensuring accurate data collection and analyzing the On-Line Vehicle Interactive Management System products.  Also, performs fleet management duties and develops local retrievals to obtain specific data for the Vehicle Maintenance Manager/Superintendent production meetings.  

2.2.2.1.   Implementation plans for on-going APPG Reengineering initiatives regarding the MC&A/Fleet Management merger are available at the AF/ILT website and reengineering test bases (18 locations) can be contacted for benchmarking/modeling of these sections.

2.2.2.2.   Fleet management tasks will be collocated with Maintenance Control and Analysis.  FM tasks will not include operator records and licensing.  To the greatest extent possible resources required for the performance of FM will realign and relocate to MC&A.  The Vehicle Maintenance Manager/Superintendent is responsible for the effective employment of personnel to execute FM tasks.

2.2.2.3.   2T1XX personnel will work together with 2T3X7s to execute FM responsibilities. However, managers should not expect 2T1 personnel to become proficient in the performance of duties inherent to MC&A. 

2.2.2.4.   All personnel will comply with regulatory guidance outlined in AFI/AFMs 24-301, 24-307, and 23-110 and DOD 4500.36R. 

2.2.2.5.   Squadron managers are encouraged to review the lessons learned from the Transportation reengineering research/analysis associated with the consolidation of Fleet Management and Maintenance Control and Analysis.  Lessons learned are located on the AF/ILT website at:  https://www.hq.il.af/ilt
2.2.3. Special Purpose (SP) /General Purpose (GP). AFSC merger implementation plans are also available at the AF/ILT website and reengineering test bases.     Note: Effort to reinstate MHE AFSC is in progress to enhance the AEF structure.  Maintenance managers/superintendents will determine organizational structure regarding MHE based on respective mission.

2.2.4. All other Vehicle Maintenance work center operations and responsibilities remain the same. 

2.3.   Vehicle Management Administration.  Provides overall flight administrative support. The flight commander in conjunction with the sections can locate the administrative support at the flight level or within each of the sections (i.e. 3A0 may work in MC&A).
3.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  
3.1.   Attachment 1 contains a list of references which serve as the primary guidance for the processes controlled by the squadron.
4.   FACILITIES/INFRASTRUCTURE ISSUES.  Ensure adequate planning prior to moving MC&A and FM into a co-located area.  Include in the planning effort new phone lines, LAN drops, furniture requirements, self-help office or temporary office space, etc. 
4.1.   Ensure coordination with Base Civil Engineer and Communications Squadron is accomplished prior to movement of functions if needed facility improvements are required.  
4.2.   Plan sufficient time for sign and office name changes on each facility.
5.   MANPOWER/PERSONNEL.  

5.1.   Officers.  Officers gain valuable experience in section level jobs within the Vehicle Management Flight.  The officer CFETP outlines specific flight tasks and processes for officers assigned to this flight.  Officers need to become familiar with the applicable Air Force Instructions and should focus their attention on vehicle policies and procedures as these lay the groundwork for all vehicle management decisions.  The training received at the wing level is intended to supplement the formal training received at the Logistics Readiness Officer course.  

5.2.   Enlisted.  Flights containing two distinct core processes (vehicle operations and maintenance) must ensure separate and distinct opportunities for career progression are maintained within the flight.  Thus flights with multiple AFSCs and job series must retain functional section superintendents vice a single flight superintendent.  This structure will ensure civilian and enlisted career paths remain viable and provide a means to grow the critical technical expertise required for successful mission accomplishment

5.2.1. Apprentice (3-skill level):  Upon completion of initial skills training, trainees work with a trainer to enhance their knowledge and skills within the work center.  Individuals will use a combination of CFETP task certification, CDCs, on-the-job-training (OJT) and advanced courses to progress in the career field.

5.2.2. Journeyman (5-skill level):  Once upgraded to the 5-level, journeymen will enter into continuation training to broaden their experience base.  Job positions for 5-levels may include positions requiring supervisory skills such as OJT trainer, quality assurance inspector, or work center supervisor.  Five-levels will complete required available advanced courses, and MAJCOM specific training.  

5.2.3. Craftsman (7-skill level):  Depending on the size of the section, craftsmen can expect to fill various supervisory and management positions such as section superintendents, work center supervisor, flight training manager, etc.  Individuals will use a combination of CFETP task certification, CDCs, on-the-job-training (OJT) and advanced courses to progress in the career field.  AFM 24-307, Procedures for Vehicle Maintenance Management, (1 Feb 2000) 
paragraph 5.2.3., mandates that mechanic technicians in upgrade training to the 7-skill level rotate through each section of vehicle maintenance.  In order to gain a working knowledge of each section, the minimum time in 7-skill level upgrade training is 18 months for AFSCs 2T3X1, 2T3X2A, 2T3X2B, 2T3X4, 2T3X5, and future 2T3X2C.
5.2.4. Superintendent (9-skill level):  The superintendent is expected to fill leadership, supervisory, and management positions such as vehicle maintenance section manager or superintendent.  Additional training in the areas of budget, manpower, resource and personnel management is necessary.

5.3.   Civilians.  Aligning the Vehicle Operations and Vehicle Maintenance flights into a single flight may result in position title changes, moving some civilians to different work centers (i.e. FM to MC&A, GP to SP), and changes in work hours.  Vehicle Operations and Vehicle Maintenance PDs must be reviewed and changed as needed.  This will primarily apply to GP, MC&A and FM.  
5.3.1. GP and SP technician PDs must be standardized. 
5.3.2. Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.   Wings are directed to use SCPDs, where applicable, for new/revised positions.
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FUELS MANAGEMENT FLIGHT (LGRF)
1.   FLIGHT MISSION/ROLE.  The role and mission of the Fuels Management Flight will remain intact during the transition.  The mission is to ensure quality petroleum products, cryogenics fluids and missile propellants are acquired or produced and issued safely and efficiently to using organizations. 

2.   STRUCTURE.  This flight will move intact from the existing Supply Squadron to the new combined squadron.  The following sections will be contained in this flight:
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2.1.   Fuels Operations. Supervises the distribution, storage, cryogenic and propellants storage functions.  Provides the proper security, storage and operator maintenance of assigned equipment.  Submits requests for facility and equipment changes.  Manages assigned vehicles.  Establishes product rotation procedures for hydrant and bulk storage facilities.  Exercise alternate resupply/receipt mode capability on those modes that have not been used at least semiannually.
2.2.   Fuels Information Service Center. Charged with daily management of fuels resources, providing support, accounting and laboratory analysis of fuel and cryogenic products.

2.3.   Compliance & Environmental. Manages the inspection function by performing internal and external evaluations.  Squadron POC for spill prevention and containment, performs waste fuel management and leak detection measures for the flight.

2.4.  Cryogenic Production. At locations with cryogenic production capability, manages product loss, maintains cryogenic support equipment and storage tanks, and performs on-line quality control tests.
3.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities. 
3.1.   Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.
4.   FACILITY/INFRASTRUCTURE ISSUES.

4.1.   AETC, PACAF, AMC, ACC contracted locations currently assigned to the Logistics Support Squadron.

4.2.   Realigning contracted fuels functions from Logistics Support Squadron to Combined Squadron organizational structure.   Selective Fuels Flights that have been contracted may be prohibited from organizational structure changes without financial penalties.  To avoid these costs, it may be necessary to not realign those until the contract is up for renewal.

5.   MANPOWER/PERSONNEL.
5.1.   Officers.  Fuels Flight offers many opportunities for the LRO to receive core task training as the flight is responsible for processes associated with weapon system support and deployment and thus provide opportunities for junior officers to learn critical fundamental skills.

5.2. In flights with one distinct core process, flight commanders may appoint a flight superintendent from existing manpower and in concert with CFETP and applicable AFMS.  
5.3.   Civilian.  Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.   Wings are directed to use SCPDs, where applicable, for new/revised positions.
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FUNCTIONAL GUIDANCE 
1.  COMMAND SECTION:

1.1.    UCMJ

1.2.    Commander’s Handbook

1.3.    Manuals for Courts Martial

1.4.    DODFMR 7000.14-R, Vol 9, Ch 3., Government Travel Card Management

1.5.    AFI 38-101, and other guidance referring to supply and transportation organizations

1.6.    AFI 40-501, AF Fitness Program

1.7.    AFI 40-502, Weight and Body Fat Management Program

1.8.    AFI 10-Series, Operational Plans

1.9.    AFI 23-Series, Supply

1.10.    AFI 24-Series, Transportation

1.11.    AFI 25-Series, Logistics Staff

1.12.    AFI 33-Series, Communications and Information

1.13.    AFI 36-Series, Personnel

1.14.    AFI 37-Series, Information Management

1.15.    AFI 65-Series, Financial Management

1.16.    AFI 90-Series, Command Policy
2.  DISTRIBUTION FLIGHT

2.1.    AFMAN 23-110, Vols 1-9, USAF Supply Manual

2.2.    AFJMAN 23-210, Joint Services Manual for Storage and Materiel Handling

2.3.    AFI 64-117, AF Government-Wide Purchase Card Program

2.4.    AFJMAN 23-215, Supply Discrepancy Reporting
2.5.    Chapter II of Executive Order 11625, "Prescribing Additional Arrangements for Developing and Coordinating a National Program for Minority Business

2.6.    Enterprise, "October 12, 1971"

2.7.    Department of Transportation, Code of Federal Regulation

2.8.    Title 5, United States Code, Civilian Entitlements

2.9.    Title 10, United States Code, Privately Owned Vehicle Shipment

2.10.    Title 10, United States Code, Section 2304, Purchase and Contracts, Formal Advertising Exception

2.11.    Title 15, United States Code, Section 631 et seq., Small Business Investment Act of 1958, as amended

2.12.    Title 26, United States Code, Section 5801 et seq., National Firearms Act

2.13.    Title 37, United States Code, Military Entitlements

2.14.    Title 40, Code of Federal Regulations, Parts 240-267 and Part 761, EPA, Protection of Environment

2.15.    Title 48, Federal Acquisition Regulations System, Federal Acquisition Regulation, Volumes 1 & 2

2.16.    Title 49, Code of Federal Regulations, Parts 100-199, 390-399 and DOT Exemptions

2.17.    Title 49, United States Code, Section 1241 et seq., Federal Aviation Act of 1958, as amended

2.18.    Title 49, United States Code, Section 176.905, Motor Vehicles or Mechanical Equipment Powered by Internal Combustion Engines

2.19.    Title 49, United States Code, Section 10922, Certificates of Motor and Water Common Carriers

2.20.    Federal Acquisition Regulation ATF Pub 5300.5, "Your Guide to Firearms Regulation"

2.21.    Joint Federal Travel Regulation, Volume I, Uniformed Services

2.22.    Joint Travel Regulation, Volume II, Civilian Employees

2.23.    USTRANSCOM Regulation 110-5, Acquisition Oversight Group

2.24.    DoD Directive 3005.7, Emergency Requirements, Allocations, Priorities, and Permits for DoD use of Domestic Civil Transportation

2.25.    DoD Directive 4000.25-1-M, Military Standard Requisitioning and Issue Procedures (MILSTRIP)

2.26.    DoD Directive 4000.25-6-M, Department of Defense Activity Address Directory

2.27.    DoD Instruction 4100.31 Reports on Single-Manager Operations

2.28.    DoD Directive 4140.1 Materiel Management Policy (P&L)

2.29.    DoD Directive 4160.21M, Defense Reutilization and Marketing Manual

2.30.    DoD Directive 4500.9, Transportation and Traffic Management

2.31.    DoD Regulation 4500.9, Defense Transportation Regulation, Part I,  Passenger

2.32.    DoD Regulation 4500.9, Defense Transportation Regulation, Part II, Cargo Movement

2.33.    DoD Regulation 4500.9, Defense Transportation Regulation, Part III, Mobility

2.34.    DoD Regulation 4500.9, Defense Transportation Regulation, Part IV, Personal Property

2.35.    DoD Regulation 4500.9, Defense Transportation Regulation, Volume I, Management and Control of Intermodal Containers

2.36.    DoD Regulation 4500.9, Defense Transportation Regulation, Volume I, Management of System 463L Pallets, Nets, and Tie-Down Equipment

2.37.    DoD Instruction 4500.17, Proceedings Before Transportation Regulatory Bodies

2.38.    DoD Directive 4500.42, DoD Passenger Transportation Reservation and Ticketing Services

2.39.    DoD Directive 4500.43, Operational Support Airlift (OSA)

2.40.    DoD Instruction, 4500.45, DoD Transportation Policy Council

2.41.    DoD Directive 4500.53, Commercial Passenger Airlift Management and Quality Control

2.42.    DoD Guide 4500.54-G, Foreign Clearance Guide

2.43.    DoD Directive 4500.56, DoD Policy on the Use of Government Aircraft and Air Travel

2.44.    DoD Directive 4515.13R, Air Transportation Eligibility

2.45.    DoD Directive 4525.8M, DoD Official Mail Manual

2.46.    DoD Directive 4145.19-R, Storage and Materials Handling

2.47.    DoD Directive 5010.38, Internal Management Control Program

2.48.    DoD Directive 5030.49R, Customs Inspection

2.49.    DoD Directive 5100.76M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives

2.50.    DoD Directive 5105.38M, DoD Security Assistance Manual

2.51.    DoD Directive 5158.4, United States Transportation Command

2.52.    DoD Directive 5200.1R, Information Security Program Regulation

2.53.    DoD Directive 5220.22C, Carrier Supplement to Industrial Security Manual for Safeguarding Classified Information

2.54.    DoD Directive 5220.22M, Industrial Security Manual for Safeguarding Classified Information

2.55.    DoD Directive 5220.R, Industrial Security Program Management

2.56.    DoD Directive 6050.5L, Hazardous Materiels Information System (HMIS)

2.57.    DoD Directive 6055.9STD, DoD Explosives Safety Board  

2.58.    DFAR DER 7010-2, Commercial Transactions at Base Level  

2.59.    AFPD 24-1, Personnel Movement

2.60.    AFPD 24-2, Preparation and Movement of Air Force Materiel

2.61.    AFPD 24-4, Customs and Border Clearance

2.62.    AFPD 24-5, Transportation and Storing Personal Property

2.63.    AFPD 36-30, Military Entitlements

2.64.    AFPD 51-5, Military Legal Affairs  

2.65.    Air Force Supplement to JFTR

2.66.    Air Force Supplement to JTR  

2.67.    AFI 24-101, Passenger Movement

2.68.    AFI 24-201, Cargo Movement

2.69.    AFI 24-202, Preservation and Packing

2.70.    AFI 24-203, Management and Use of Pallets and Nets

2.71.    AFI 24-230, Maintaining the DoD Activity Address Directory (DODAAD)

2.72.    AFI 24-401, Customs—Europe

2.73.    AFI 24-402, Customs—Pacific

2.74.    AFI 24-403, Customs—Southern

2.75.    AFI 24-404, Customs—Domestic

2.76.    AFI 24-405, Department of Defense Foreign Clearance Guide

2.77.    AFI-24-501, The Air Force Do-It-Yourself (DITY) Move Program

2.78.    AFI 31-209, Air Force Resource Protection Program

2.79.    AFI 31-401, Managing the Information Security Program

2.80.    AFI 51-52, Personnel and Government Recovery Claims

2.81.    AFI 65-103, Temporary Duty Orders

2.82.    AFI 65-601, Volume 1, USAF Budget Policies and Procedures  

2.83.    AFJI 23-504, Radioactive Items in the DoD Supply System

2.84.    AFJI 24-102, Logistics Over the Shore Operations in Oversea Areas

2.85.    AFJI 24-103, Movement of Military Impedimenta by Commercial Carriers

2.86.    AFJI 24-104, DoD Use of Commercial Air Transportation Under the War Air Service Program (WASP)

2.87.    AFJI 24-105, DoD Use of Domestic Civil Transportation Under Emergency Conditions

2.88.    AFJI 24-106, Land Transportation Within Areas Outside the Continental United States

2.89.    AFJI 24-107, Policies and Procedures for Obtaining Passenger Reservations for DoD International Air Travel

2.90.    AFJI 24-108, Movement of Units in Air Force Aircraft

2.91.    AFJI 24-109, Air Terminals and Aerial Ports

2.92.    AFJI 24-110, MAC Transportation Authorization (MTA), DD Forms 1482-1 and 4

2.93.    AFJI 24-112, Responsibility of the Single Manager for Airlift Services for Activities Involving Air Transportation Regulatory and Supervisory Bodies

2.94.    AFJI 24-113, Department of Defense (DoD) Common User Airlift Transportation

2.95.    AFJI 24-114, Air Force Small Terminal Operations (Non-Military Airlift Command)

2.96.    AFJI 24-210, Packaging of Hazardous Material

2.97.    AFJI 24-212, Overseas Ocean Terminal Handling and Inland Linehaul Cargo Cost Report

2.98.    AFJI 24-213, Single Manager for Ocean Transportation

2.99.    AFJI 24-214, Ship and Terminal Demurrage and Unused Shipping Space

2.100.    AFJI 24-215, CONUS Military Installation Materiel Outloading and Receiving Capability Report

2.101.    AFJI 24-216, Permits for Oversize, Overweight, or Other Special Military Movement on Public Highways in the United States

2.102.    AFJI 24-218, Joint Procedures for Coding and Marking DoD-Owned Containers

2.103.    AFJI 24-220, Submission of Dry Cargo Requirements and the Assignment and Allocation of Sea Transportation Space

2.104.    AFJI 24-221, Temporary Storage of Released Export Shipments

2.105.    AFJI 24-222, Policy Governing Transportation of Cargo by Military Sea Service

2.106.    AFJI 24-223, DoD Engineering for Transportability

2.107.    AFJI 24-224, Single Manager for Ocean Transportation

2.108.    AFJI 24-228, Reporting of Transportation Discrepancies in Shipments

2.109.    AFJI 24-231, Operational Policies and Procedures--Nontemporary Storage of Household Goods

2.110.    AFJI 24-232, Quality Control of Personal Property

2.111.    AFJI 24-311, Support of Railroad Equipment

2.112.    AFJI 24-503, Revenue Traffic Transported on Department of Defense Aircraft Other Than Airlift Service, Industrial Fund (MAC)  

2.113.    AFJMAN 24-204, Preparing Hazardous Materials For Military Air Shipments

2.114.    AFJMAN 24-205, Instructional Guide for Basic Military Preservation and Packing  

2.115.    AFJPAM 24-225, Moving Your Mobile Home

2.116.    AFJPAM 24-234, Logistics Packaging Management

2.117.    AFJPAM 24-237, Volume 1, Packaging of Materiel Preservation  

2.118.    AFMAN 23-110, USAF Supply Manual

2.119.    AFMAN 37-139, Records Disposition Schedule  

2.120.    AFPAM 24-226, It's Your Move

2.121.    AFPAM 32-704, Hazardous Waste Management Guide

2.122.    AFPAM 91-215, Operational Risk Management (ORM) Guidelines and Tools  

2.123.    AFCSM 24-737, Volume I, CMOS Software Center Operator Manual  

2.124.    AMCP 24-104, AMC Pet Information  

2.125.    US Government Airlift Rate Tariff

2.126.    Non-US Government Rate Tariff  

2.127.    Personal Property Consignment Guide, Volume I, COUNS

2.128.    Personal Property Consignment Guide, Volume II, Overseas-  

2.129.    MTMC Freight Traffic Rules Publication 4A, Rules and Accessorial Services

2.130.    Governing the Movement of DoD Bulk Commodity Traffic Requiring Tank-Truck Service  

2.131.    MTMC Freight Traffic Rules Publication 1A, Rules and Accessorial Services

2.132.    Governing the Movement of DoD Freight Traffic by Motor Carrier  

2.133.    MTMC Freight Traffic Rules Publication 10, Rules and Accessorial Services

2.134.    Governing the Movement of DoD Freight Traffic by Rail Carrier  

2.135.    AMC Freight Traffic Rules Publication No. 5, Rules and Accessorial

2.136.    Services Governing the Movement of DoD Freight Traffic Within the

2.137.    Contiguous United States by Air Carrier, Air Forwarder, Air Taxi  

2.138.    MTMC Pipeline Rules Publication No. 6A, Rules and Accessorial Services

2.139.    Governing the Movement of DoD Petroleum Products by Pipeline Carrier  

2.140.    MTMC Guaranteed Traffic Rules Publication No. 50, Rules Governing the Movement of DoD Guaranteed Traffic  

2.141.    North American Emergency Response Guidebook, RSPA P 5800.7  

2.142.    International Air Transport Association (IATA) Dangerous Goods Regulations  

2.143.    International Maritime Organization (IMO)  

2.144.    International Maritime Dangerous Goods (IMDG) Code  

2.145.    Joint Hazard Classification System (JHCS)  

2.146.    MIL STD 129, Standard Practice for Military Marking-  

2.147.    Military Rate Solicitation (Domestic)  

2.148.    Military Rate Solicitation (International)  

2.149.    Household Goods Carriers' Bureau Professional Movers Commercial Relocation Tariff 400M  

2.150.    DPM Commercial Air SolicitationVolume Move Solicitation

2.151.    Comptroller General Decisions  

2.152.    Defense Office of Hearing and Appeals (DOHA) Decisions  

2.153.    Defense Table of Official Distances  

2.154.    Military Air Transportation Agreement  

2.155.    The Military Bus Agreement  

2.156.    U.S. Government Car Rental Agreement  

2.157.    MTMC Military Rail Agreement  

2.158.    Passenger Standing Route Order  

2.159.    Commercial Travel Office Contracts  

2.160.    GSA City Pairs Solicitation  

2.161.    GSA Contract for the Domestic Express Next Business Day and Second Business Day Small Package Delivery Service  

2.162.    World Wide Express Contract  

2.163.    Management Reform Memorandum #15  

2.164.    MTMC Pilot Test  

2.165.    Full Service Moving Project  

2.166.    Defense Travel System
3.  READINESS FLIGHT:
3.1.    AFMAN 23-110, Vols 1-9, USAF Supply Manual

3.2.     AFJMAN 23-210, Joint Services Manual for Storage and Materiel Handling

3.3.     AFI 64-117, AF Government-Wide Purchase Card Program

3.4.     AFJMAN 23-215, Supply Discrepancy Reporting

3.5.     AFI 23-201, Fuels Management

3.6.     AFI 23-204, Organizational Fuel Tanks

3.7.     AFPAM 23-221, Fuels Logistics Planning

3.8.     AFI 23-502, Recoverable and Unusable Liquid Petroleum Products

3.9.    AFI 38-101, Air Force Organization

3.10.     AFI 10-201, Status of Resources and Training System

3.11.     AFI 10-400, Aerospace Expeditionary Forces

3.12.     AFI 10-403, Deployment Planning 

3.13.    AFI 10-404, Base/Expeditionary Support Planning

3.14.     AFI 24-235, Combat Readiness Flight

3.15.     AFI 25-101, War Reserve Materiel (WRM) Guidance and Procedures

3.16.     AFI 25-201, Support Agreement Procedures

3.17.    AFI 25-2129, Logistics Plans Management

3.18.    AFI 36-2818, Air Force Logistics Award

3.19.    DoDI 400.19, Interservice and Intergovernmental Support 

3.20.    AFI 10-401, Operation Plan and Concept Plan Development and Implementation

3.21.    AFPD 25-1, War Reserve Material

4.  MANAGEMENT AND SYSTEMS FLIGHT
4.1.    AFI 38-101, Air Force Organization


4.2.    AFMAN 23-110, series

4.3.    AFI 24-xxx series

4.4.    AFI, 23-111, Management of Government Property in Possession of the Air Force

4.5.    AFI 10-403, Deployment Planning and Execution

4.6.    AFI 10-404, Base Support Planning

4.7.    AFI 10-401, Chapter 6, UTC Management

4.8.    AFI 25-201, Support Agreement Procedures

4.9.    AFI 25-101, War Reserve Materiel Program Guidance and Procedures

4.10.    AFPD 25-1, Support Agreements

4.11.    AFPD 25-2, War Reserve Materiel
4.12.    AFI 25-2129, Logistics Plans Management
5.  VEHICLE MANAGEMENT

5.1.    AFPD 24-3, Operation, Maintenance, and Use of Transportation Vehicles and Equipment
5.2.    AFI 24-301, Vehicle Operations

5.3.    AFI 24-302, Vehicle Maintenance Management
5.4.    AFJMAN 24-306, Manual for Wheeled Drivers

5.5.    AFMAN 24-307, Procedures for Vehicle Maintenance Management

5.6.    AFCSM 24-1, Online Vehicle Interactive Management System End User Manual
5.7.    AFPAM 24-317, Vehicle Control, T.O. 36-1-191, Technical and Managerial Reference for Motor Vehicle Maintenance.
6.  FUELS MANAGMENT

6.1.    AFMAN 23-110, Vols 1-9, USAF Supply Manual

6.2.    AFJMAN 23-210, Joint Services Manual for Storage and Materiel Handling

6.3.    AFI 64-117, AF Government-Wide Purchase Card Program

6.4.    AFJMAN 23-215, Supply Discrepancy Reporting

6.5.    AFI 23-201, Fuels Management

6.6.    AFI 23-202, Buying Petroleum products, Ground and Ground Services Off-Station

6.7.    AFI 23-204, Organizational Fuel Tanks

6.8.    AFI 23-111, Responsible Officer

6.9.    AFPAM 23-221, Fuels Logistics Planning

6.10.    AFI 23-502, Recoverable and Unusable Liquid Petroleum Products

6.11.    AFI 38-101, Air Force Organization

6.12.    AFI 10-403, Deployment Planning, Ch 1

6.13.    MAJCOM/Base Supplements and Operating Instructions
ANNEX U
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MAINTENANCE

1. PURPOSE: The purpose of this annex is to provide direction to outline the responsibilities of the Headquarters (HQ) Directorate of Maintenance, Maintenance Management Division, and Major Command (MAJCOM) HQ Directors of Logistics and of Maintenance to implement the Chief of Staff (CSAF) Logistics Review (CLR) directive to realign sortie production and fleet health functions as well as to reorganize the wing-level maintenance functions in accordance with CSAF direction given by message on 22 Apr 02.
2. REFERENCES:  See basic plan.
3. OBJECTIVE: The objective of this annex is to fully support the implementation of the CSAF CLR and wing re-organization directions.
4. ASSUMPTION:  Sufficient MAJCOM and wing-level resources exist to accomplish this direction beginning 1 Oct 02 and completing by 30 Sep 03.
5. RESPONSIBILITIES AND ACTIONS: 
5.1.  HQ USAF/ILM and XPM will provide final coordination of this annex prior to HQ USAF/IL and XP approval of this implementation plan.

5.1.1. HQ USAF/ILM and XPM will coordinate with each other to ensure the direction provided in this annex will help ensure standard implementation of the organizational changes. These organizational changes include redesignation of the Logistics Group to Maintenance Group (MXG); activation of Aircraft Maintenance Squadrons (AMXS) or redesignation of existing Aircraft Generation Squadrons to AMXS; for AFSPC, redesignation of Maintenance Squadrons to Missile Maintenance Squadrons (MMXS) as appropriate, redesignation of the Logistics Support Squadron (LSS) to Maintenance Operations Squadron (MOS); realignment of the maintenance supply liaisons (MSLs) into the LRS Management and Systems Flight;  and realignment of the following functions from the Operations Group (OG) and wing to the MXG:  Weapons Standardization (WS); Quality Assurance (QA); Plans, Scheduling, and Documentation (PS&D); Maintenance Operations Center (MOC); Maintenance Data Systems Analysis (MDSA); and Phase.  

5.2.   MAJCOM HQ Directors of Logistics (LG) and affected Directors of Operations (DO) will provide coordination of this annex prior to HQ USAF/ILM final coordination.

5.3.   HQ USAF/ILMM, with the assistance and coordination of MAJCOM Directors of Maintenance, will develop and modify the associated policy required to operate under the new organizational structure.  

5.3.1. This policy will cover all aspects of affected maintenance operations, including specifying the organizational structure from group to element level, key supervisor responsibilities, and program authorities (e.g. AFI 21-101, Aerospace Equipment Maintenance Management). 

5.3.2. This policy may also cover recommended changes to manpower policy affected by this reorganization (e.g. AFI 38-101, Air Force Organization).

5.4.   MAJCOM HQ Directors of Maintenance (LGM or DOM as applicable) will coordinate with their MAJCOM XPM offices to ensure proper procedures are followed when requesting, documenting, and implementing the following organizational changes.

5.4.1. Redesignate the LG as the MXG.  The MXG will consist of the following squadrons: AMXS or MMXS, Maintenance Squadron (MXS) [or Equipment Maintenance Squadron and Component Maintenance Squadron (CMS) (the Component Repair Squadron redesignated)], and the MOS. Existing Munitions Squadrons (MUNS) will also be aligned under the MXG.  Recommend wings use the authorizations of the LG/CC and LG Deputy as the MXG/CC and MXG/CD (deputy commander).  The core Air Force Specialty of persons filling these positions should be Aircraft or Munitions/Missile Maintenance (as applicable).

5.4.2. Consolidate the OG QA with what is currently the LG QA under the MXG/CC by transferring all manpower authorizations to the MXG.  (The QA section will work directly for the MXG/CC but get orderly room support from the MOS). 

5.4.3. Transfer the authorization for the wing weapons manager (WWM) (CMSgt), (now residing with the OG/CC in objective wings), to the MXG/CC, to serve as the WWM.  Additionally, transfer all WS authorizations/personnel to the MXG/CC.  The WS superintendent will work directly for the WWM who will report to the MXG/CC.  Like QA, these authorizations will be receive orderly room support from the MOS.  (Note:  Weapons loaders supporting sortie generation will remain assigned to the AMXS Aircraft Generation Flight).

5.4.4. Redesignate the LSS as the MOS consisting of a commander, an orderly room, and three flights (see Figure 1):  Maintenance Operations Flight (MOF), Programs and Resources Flight (PRF), and Training Flight (MTF).  All MXG staff functions will be administratively assigned to the MOS.
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5.4.4.1.   The MOS commander will be a maintenance officer. 

5.4.4.2.   When the LSS is redesignated the MOS, the commander support staff will remain in the MOS.

5.4.4.3.   With the exception of AFSPC whose MOF structure will not change, the MOF will consist of the following fleet health functions:  PS&D, MOC, MDSA, MSL, and EM.  Ideally, these functions will be housed in the same facility or in adjacent facilities, near the flight line, with the following exception:  If not housed with the MOF, EM may be co-located with the Propulsion Flight.  

5.4.4.4.   The MOF commander will manage the day-to-day activities of these functions and perform as the Maintenance Operations Officer (MOO).  As the MOO, the MOF commander is responsible for managing the health of the aircraft fleet.  In coordination with the AMXS and MXS (or EMS and CMS) maintenance supervision offices, the MOF commander is responsible through the MOS/CC to the MXG/CC for developing and publishing the wing flying/maintenance schedule, determining long-range fleet health maintenance priorities, assigning priorities for and coordinating use of shared maintenance resources, providing trend analysis information to the MXG/CC and squadron commanders, and providing supply liaison and engine management support for flight line and back shop maintenance requirements.  The MOF chief position will be filled by 2RXXX personnel (SMSgt or CMSgt).

5.4.4.5.   In objective wing organizations, wing PS&D’s maintenance schedulers currently reside in the Operations Support Squadron (OSS) of the OG.  Transfer these maintenance scheduling personnel and authorizations to the MOF.  Note:  Maintenance schedulers who currently reside in the aircraft generation flights of the operations squadrons will physically remain with those flights, and their performance evaluation rating chains will be the physical rating chain in the AMXS.

5.4.4.6.   In strategic airlift/air refueling wings, all maintenance schedulers will be assigned to the PS&D and physically reside together in the MOF of the MOS.

5.4.4.7.   MOC is currently aligned under the wing or OG commander and is typically co-located with the command post.  Transfer all MOC personnel and authorizations (currently administratively assigned to the OSS) to the MOF.  Where these MOC personnel/authorizations reside in an Air Base Wing, permanently transfer these personnel/authorizations to the aircraft-owning wing on the installation.  (MAJCOMs may request a waiver to this policy if such a transfer is not feasible, such as active duty MOC personnel in an Air Base Wing supporting an Air Force Reserve (AFR) tenant wing, where the active duty members may not be transferred to the AFR tenant wing).

5.4.4.8.   In objective wing organizations, MDSA currently resides in the OSS.  Transfer these maintenance analysis personnel and authorizations to the MOF.

5.4.4.9.   The MSL function consists of at least two supply personnel who will physically reside in the MOF.  MSLs will be authorized on the Logistics Readiness Squadron (LRS) unit manpower document and report to the LRS commander thru the Management and Systems (M&S) Flight.  

5.4.4.10.   Transfer EM personnel/authorizations to the MOF.  This function may be physically co-located with Propulsion Flight.

5.4.4.11.   Transfer all OSS maintenance functions and LSS functions except maintenance training, MOF functions, and Plans personnel/authorizations to the PRF.  (Plans personnel/authorizations will transfer to the LRS).  PRF will provide group-level management of programs and resources such as deployment, support plans and agreements, facilities, budget, commercial contracts, manpower and manning, communications, status of resources and training (SORTS), etc. as directed by AFI 21-101 and the MXG/CC.  The current structure of the PRF in AFSPC will not change.

5.4.4.12.   Transfer personnel/authorizations from the maintenance training flight, currently residing in the LSS, to the MTF.  MTF will continue to provide initial, recurring and advanced proficiency, qualification, or certification skills for group maintenance personnel in accordance with AFI 21-101.

5.4.4.13.  Transfer the phase sections, currently residing in the Sortie Support Flights of the operations squadrons of the OG or currently residing in the Aircraft Generation Squadrons of the LG, to the Maintenance Flight of MXS or EMS (as applicable).  Where practicable, create a consolidated support section to support the phase docks.  Associate the phase docks with the operations squadrons.  Transfer support section aircraft maintenance personnel/authorizations (recommend at least three) from the operations squadrons’ Sortie Support Flights to the Maintenance Flight to make up the phase support section. Additionally, ensure supply support is available within the Maintenance Flight to support the phase docks. 

5.4.4.14.   Transfer the Air Force Repair and Enhancement Programs (Gold Flag) and associated personnel and authorizations to the Programs and Resources Flight in the MOS.

5.4.5. 

Activate an AMXS.  Or, where Aircraft Generation Squadrons exist (i.e. strategic airlift/air refueling wings and tactical airlift wings), redesignate the Aircraft Generation Squadrons as AMXSs.  The AMXS will consist of a commander, orderly room, maintenance supervision (major and CMSgt), aircraft maintenance flights (AMF) (one to support each flying squadron), and in strategic airlift/air refueling wings/LD-HD airframes, a aircraft support flight (MXAS)(ASF) also (See Figures 2 and 3).  In objective wings, transfer all maintenance personnel/authorizations now residing in the operations squadrons of the OG (except as noted in paragraph 5.4.4.13 above) to the AMXS.  For objective wing organizations, recommend using the authorization currently used as the Deputy Operations Group Commander for Maintenance (DOGM) for the AMXS commander.  This commander authorization will typically be a Lt Col. Update all publications, information systems, signs, patches, hats, and letterhead accordingly.
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NOTES: (1) AMFs will be aligned with the supported operations squadrons

(2) AMFs possessing 18 or more aircraft will have 2 Aircraft Sections
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NOTES: (1) AMFs will be aligned with the supported operations squadrons

(2) AMFs possessing 18 or more aircraft will have 2 Aircraft Sections

5.4.5.1.   Creation of the AMXS orderly room should be accomplished as part of the overall wing reorganization, since many members of the orderly room staffs (including first sergeants) will be made available (excess) when the maintenance functions are removed from the operations squadrons.

5.4.5.2.   The AMXS maintenance supervision office will consist of a (major) maintenance supervisor and (CMSgt) superintendent, as well as a maintenance technical administration staff.  For objective wings, these personnel/authorizations will typically be sourced from the operations squadrons.  Use a 2AX00 CMSgt authorization as the AMXS superintendent in AMXS maintenance supervision.  For objective wing organizations, consider using the OG superintendent authorization under the OG/CC.  

5.4.5.3.   In general, each AMF will be led by a company grade officer (CGO) and a CMSgt.  An additional CGO authorization will be earned for officer progression.  This officer may be assigned as assistant to the AMF commander or as the ASF commander (if applicable).  Sections/elements will operate as directed by AFI 21-101.

5.4.5.4.   Aircraft Support Flight:  For strategic airlift/air refueling wings, combine aircraft support functions into one ASF and transfer all equipment and all necessary personnel to the new single aircraft support flight.  The ASF in the AMXS will support all AMFs and be authorized a CGO flight commander and a SMSgt superintendent.

5.4.5.5.   When numbers and grades of personnel/authorizations being transferred exceed the requirements of the AMXS, contact your MAJCOM Director of Maintenance for direction as to the disposition of these personnel/authorizations so that authorizations may be allocated in a standard way across MXGs.

5.4.5.6.   When insufficient authorizations exist to create the standard organizational structure as directed by this PAD (and subsequently by AFI 38-101 and AFI 21-101), contact your MAJCOM Director of Maintenance for further direction.

5.4.6. In AFSPC, redesignate Maintenance Squadrons as Missile Maintenance Squadrons (MMXS).  The MMXSs will be organized IAW AFI 38-101, Figure 3.19. 

5.4.7. Redesignate the Component Repair Squadrons as Component Maintenance Squadrons in all publications, information systems, signs, patches, hats, and letterhead.


5.4.8. 
MXS, EMS and CMS (previously CRS) internal organized structure will not change.  Establish flight structure in accordance with AFI 38-101 (note OSC changes below).

5.5.   In accordance with this PAD and annex, wings with aircraft or missile maintenance operations will: 

5.5.1. Form a wing reorganization implementation team consisting of representatives from every affected discipline.  Maintenance representatives will come from the current OG and LG (or equivalent).

5.5.2. Establish new cost centers for all realigned and newly created organizations.  Wing commanders must reallocate funds from among the current OG, LG, and SPTG to the OG, MXG, and Mission Support Group (MSG).  All aircraft and space maintenance funds will be allocated to the MXG and disseminated to the appropriate squadron cost centers.

5.5.3. Evaluate and recommend to the wing commander any changes to facility occupation and ownership required to facilitate operations under the reorganized wing structure.  The wing commander will make the final determination as to movement of personnel and/or functions.

5.5.4. Update the vehicle authorization list to reflect the movement and reassignment of vehicles from one squadron or section to another.  

5.5.5. Generally, vehicles currently being used by the LG/CC will remain with the MXG/CC.

5.5.6. In general, resources such as vehicles, computers, handheld radios, furniture, etc. used by flights/sections transferred from the operations squadrons to the AMXS, from the AGS to MXS, or from the LSS to the MOS should continue to perform the same functions as before the reorganization.

5.5.7. 
The maintenance representatives of the wing implementation team must evaluate available vehicles and workloads to determine where and in what numbers to reallocate vehicles being used by realigned fleet health functions (QA, Phase, PS&D, MOC, MDSA, MSL, and EM).

5.5.8. Create new and modify current custody authorization/custody receipt listing (CA/CRL) accounts as required to properly record reassignment and ownership of equipment.  When limited numbers/types of equipment must be divided between realigned organizations, the rule is to assign the equipment to the section that has primary responsibility for operating that equipment at a deployed location.

5.5.9. Update wing operating instructions and checklists to reflect new wing organizations, key personnel, phone numbers, addresses, call signs, etc.

5.5.10. Plan and stagger closeouts of personnel performance reports so that the enlisted and officer performance reports (EPRs and OPRs) of affected personnel are not all due at the same time of the year.

5.6.   Utilize the following organization structure codes (OSC):

5.6.1. Maintenance Group - MX

5.6.2. Quality Assurance (QA) Section - MXQ

5.6.3. Weapons Standardization (WS) Section - MXW

5.6.4. Maintenance Operations Squadron (MOS): 

5.6.4.1.   Maintenance Operations Flight (MOF) - MXOO

5.6.4.2.   Programs and Resources Flight (PRF) - MXOP

5.6.4.3.   Maintenance Training Flight (MTF) - MXOT

5.6.5. Aircraft Maintenance Squadron (AMXS):

5.6.5.1.  AMXS Maintenance Supervision - MXA

5.6.5.2.   Aircraft Maintenance Flight (AMF) (Number) – MXA-#   (e.g., MXA-308)

5.6.5.3.   AMF – MXA-# (e.g., MXA-309)

5.6.5.4.   Aircraft Support Flight (ASF) - MXAS

5.6.6. Missile Maintenance Squadron (MMXS) - MXS

5.6.7. Change first three digits of Maintenance Squadron (MXS), EMS, and CTM OCSs from LGM to MXM. 

5.6.8. All other office symbols/OSCs remain as they currently exist except to replace LG with MX.  (For example, Maintenance Supervision is MXM; flights are designated using customary MAJCOM letter designators for flights, sections, and elements (fourth, fifth, and sixth digits respectively).

5.7.    Use the following organization kind codes:

5.7.1. Maintenance
 - MAI (unchanged)

5.7.2. Maintenance Operations - MXO

5.7.3. Component Maintenance - CTM

5.7.4. Aircraft Maintenance  - AMX

5.7.5. Equipment Maintenance  - EQM (unchanged)

5.7.6. Missile Maintenance - MIM (unchanged)
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