-----Original Message-----
From: AF/ILG - Logistics Readiness 
Sent: Friday, January 30, 2004 12:22 PM
To: AMC/A4.; AMC/A45B; ACC/LG (A4) Director of Maint and Logistics; PACAF/LGR; USAFE/LG Dir of Logistics; AFMC/LG Dir; AFMC/LGR Work Flow; AETC/LG(uc); AETC/LGR(uc); AFSOC/LG Director Logistics (Version 3); AFSOC/LG Non DMS; AFSPC/LC v3; PACAF/LG; PACAF/LGR; 11 LRS/CC Commander; 11 WG/CV Vice Commander
Cc: AFRC/LG(uc) Logistics; AF/ILGC Workflow; AF/ILGD Workflow; AF/ILGT Workflow; AF/ILGX Workflow; AF/ILGP Workflow
Subject: Change One to the Logistics Readiness Squadron Annex of HQ USAF Program Action Directive (PAD) 02-05, Implementation of the CSAF Direction to Establish a New Combat Wing Organization Structure
Importance: Low
FROM: AF/ILG 

SUBJECT:  Change One to the Logistics Readiness Squadron Annex of HQ USAF Program Action Directive (PAD) 02-05, Implementation of the CSAF Direction to Establish a New Combat Wing Organization Structure
1.  HAF PAD 02-05 was approved on 20 Jun 02.  AF/DPM subsequently received Organization Change Requests (OCRs) from AMC, ACC, and PACAF requesting realignment of the Traffic Management functions within the Logistics Readiness Squadrons (LRS).  In addition, several other MAJCOMs indicated their intention to submit OCRs on the same subject.  Rather than staff each OCR package separately, DPM and ILG agreed to develop an AF-wide solution to the issues being raised.  

 2.  After reaching a MAJCOM consensus on the appropriate course of action and solution, the attached revisions to HAF PAD 02-05 have been approved and are forwarded for wing-level implementation effective 1 Mar 04.  Because of changes also effect other areas of the squadron and to clarify some issues that have come up since the PAD was originally published, you'll find changes related to materiel management, distribution, and AEF readiness.  The attached Appendices II, III, and V are to replace those currently found in Annex T of the PAD.  These changes will be included in the CWO update to AFI 38-101, Air Force Organization. 
 3.  Following is a synopsis of the attached PAD revisions.  The restructure fully supports the EAF organize/train for peace and war construct.

 a.  Clarifies the role of the LRS/CC as the ECS C2 authority for AEF readiness, receptions, deployments and associated planning, assessments, and execution.  
(1) The responsibilities of an "installation deployment officer" are centralized within the LRS and embodied in the LRS/CC.  Those responsibilities are carried out by the Readiness Flight Commander and other, appropriately appointed and trained 'IDO's' executing those responsibilities on behalf of the MSG/CC supporting wing-wide activities.
(2) Combines traffic management, surface and air terminal functions (except as explained below for Aerial Port Squadrons) within an LRS Traffic Management Flight (TMF).
(a) At installations/operating locations with permanently assigned strategic aerial ports, all distribution functions of cargo management, household goods and passenger management will be established as a Traffic Management Flight within the Aerial Port Squadron in the Mission Support Group. 

 (b) Combines cargo preparation and movement management skill sets and responsibilities in a Traffic Management Flight (TMF).   TMF will be the single focal point for cargo/passenger readiness training, training augmentees to support cargo deployment functions during surge operations and for managing and planning reception and outbound movements thru cargo/passenger deployment functions regardless of 'peacetime' or AEF deployment status of the base.  
(c)  The newly restructured TMF is functionally responsible to the LRS/CC for management and oversight of Cargo and Passenger Deployment Management Functions (ref AFI 10-401)

(d)   At those locations where the TMF is embedded within the APS, the APS is functionally responsible to the LRS/CC for management and oversight of AFI 10-401, Cargo and Passenger Deployment Management, processes.  APS Logistics Readiness Officers may be appointed by the MSG/CC to assume responsibilities as Installation Deployment Officers. 

3.  The "Distribution Flight" is redesignated as the "Materiel Management Flight" to more appropriately reflect the roles and missions of the organization and to bring the organization in line with logistics readiness core competencies.   Selected transportation skill sets are retained in the Materiel Management Flight to perform and accomplish necessary in-checking responsibilities associated with materiel management capabilities.
4.  The "Readiness Flight" will retain its title.   It's operational role as the AEF/ECS Readiness, Reception and Deployment Command and Control (C2) node and function is clarified as is the role of the flight on behalf of the LRS/CC in his/her capacity as the "Installation Deployment Officer". 
 5.  AF/ILG POC IS Mr. Elijah Roberts, AF/ILGX, DSN 227-7332, email: elijah.roberts@pentagon.af.mil.  AF/DPM POC is Capt John Hicks, AF/DPMO, DSN 227-1791, email: john.hicks@pentagon.af.mil.  

Attachment:

Revised Appendices II, III, and V to Annex T of HAF PAD 02-05
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APPENDIX II


ANNEX T


HQ USAF PAD 02-05


MATERIEL MANAGEMENT FLIGHT (LGRM)


1.   FLIGHT MISSION/ROLE.  Responsible for stocking, storing, issuing, receiving and decentralized inventory management of DoD supplies and equipment.  The flight consists of Receiving, Storage, Flight Service Center (FSC), Aircraft Parts Store (APS), Individual Equipment Element (IEE), and Hazardous Material (HAZMART) elements.
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  STRUCTURE.  


2.1.     Receiving Section.  Responsible for receipt of DoD supplies and equipment from the traffic management inbound element.  Key duties include receiving incoming MILSTRIP shipments to SBSS and on-base turn-ins, inspecting property, maintaining contracts and purchase orders for locally purchased items, processing due-out releases to delivery area, moving items to storage area.


2.2.  Storage Section.  Storage accomplishes all tasks currently performed in the Supply Storage and Issue Section.  Key duties include storing all in-warehouse supply and equipment items (except Readiness Spares Packages (RSPs)), storing classified and sensitive items, storing War Consumables Distribution Objective (WCDO) items, selecting items to be issued, shipped or transferred, conducting warehouse validations and inventories (where decentralized), maintaining central locator functions, performing warehouse inspection functions (i.e., shelf life, functional checks), and managing the staging area for delivery of items.  


2.3.  Flight Service Center (FSC). Key duties include establishing and managing supply points, managing time-change and Due-In-From-Maintenance (DIFM) Program, to include Awaiting Parts Management (AWP), processing Turn-Around (TRN) transactions, and managing local manufacture program, command intensive management items, and Quality Deficiency Report (QDR) program.


2.4.  Aircraft Parts Store (APS). Key duties include receiving, storing and issuing weapon system spares, storing all in-warehouse supply and equipment items, selecting items to be issued, shipped or transferred, conducting warehouse validations and inventories (where decentralized), maintaining central locator functions, performing warehouse inspection functions (i.e., shelf life, functional checks), overseeing Readiness Spares Packages (RSP) and managing the staging area for delivery of items.   RSP may be aligned under the FSC.   


2.5.  Individual Equipment Element (IEE).  If IEE has not been outsourced, it will reside here.

2.6.  Hazardous Material (HAZMART) Section.  HAZMART supervises storing and tracking of hazardous materials.  If HAZMART has been outsourced it is an element of the Storage Section.


3.    GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.


4.   COSTS.  Facility and infrastructure upgrades may add considerable cost to the unit.  Units must consider construction costs, telephone transfers, LAN and computer relocation, equipment expenditures, MHE, etc.  Costs will vary depending on the magnitude of the project. 


5.   MANPOWER/PERSONNEL.

5.1.    Officers.   The Materiel Management Flight offers many opportunities for the LRO core task training.  This flight performs critical tasks associated with home station and deployed weapon system support and deployment and provides opportunities for junior officers to learn critical distribution skills.  

5.2.    Civilians.  Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.  Wings are directed to use SCPD, where applicable, for new/revised positions. 

6.  STREAMLINED INBOUND RECEIVING PROCESS. 

6.1 The LRS organizational structure presents an opportunity to refine the inbound receiving process.  The inbound receiving process requires two distinct skill sets working together to maximize efficiency. Synergy is realized by co-locating the right skill sets in a wing central receiving location. The Traffic Management Flight is the process owner for receiving all wing inbound cargo and CMOS data entry.  Individuals performing the process will physically reside in the Materiel Management flight; however, management responsibility remains with the process owner. Traffic management is responsible for training freight in-checkers at decentralized warehouses that receive materiel directly from the carrier, e.g. aircraft parts store, hospital, munitions storage area, tenant units, etc.  Development of the SATS/CMOS interface will further enable efficiency in the freight receiving process.  


6.2. The Materiel Management flight provides the skill set necessary to process MILSTRIP cargo into the Standard Base Supply System.  Duties include receiving incoming MILSTRIP shipments to SBSS and on-base turn-ins, inspecting property, maintaining contracts and purchase orders for locally purchased items, processing due-out releases to delivery area, moving items to storage area and capture of data to insure Intransit Visibility (ITV).


APPENDIX III


ANNEX T


HQ USAF PAD 02-05


READINESS FLIGHT (LGRR)


1.    READINESS FLIGHT MISSION/ROLE.  On behalf of the LRS/CC who has full responsibility for centralized command, control, planning and execution oversight for installation deployment officer duties, LGRR executes AEF Readiness, Expeditionary Combat Support (ECS) planning; war reserve materiel (WRM) management; deployment and reception planning, training and execution; performs emergency response deployment planning and combat support capability support studies and base/expeditionary support planning; basing requirements analysis; sustainment, redeployment; mobility bags, small arms weapons; wing support agreements management and provides expeditionary combat support command and control.  LGRR is responsible for identifying logistics readiness deployment and unit deployment manager training for installation personnel to carry out deployment tasks.  LGRR also provides centralized oversight and reporting to the LRS/CC and MSG/CC for personnel and traffic management (or aerial port squadron where located) to ensure augmentees as well as deploying unit personnel are provided appropriate training to ensure cargo and passenger readiness. LGRR also manages LRS internal squadron readiness support providing Unit Deployment Manager (UDM) services to the LRS.   It’s highly recommended that LRS’ assigned the Squadron Training Manager to LGRR to assure integration and linkages between key aspects of unit readiness.  Provides wing (DCC) and squadron (UCC) command and control. Normally, the Readiness Flight Commander is the Primary Installation Deployment Officer (IDO).


2.   STRUCTURE. 
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2.1 Contingency C2, Planning, and Training Section: supports the LRS/CC’s duties on behalf of the MSG/CC as the wing’s single point of contact for AEF Expeditionary Combat Support (ECS) management, analysis, planning, and execution.  As such, leads installation wide analyses and integration of requirements to support operations, basing, reception, deployment, reception and other contingency plans. Analyzes installation-wide requirements for retail service and support; negotiates and documents agreements between government agencies for retail support. 

2.1.1.   Provides Command and Control (C2) for installation deployment and reception activities.  


Maintains liaison with installation current operations C2 functions in order to ensure immediate MSG and LRS response to emergencies, crises and to provide rationalized planning and oversight for execution of installation requirements to respond.  Identifies and reports deployment workcenter manning requirements to support MSG/LRS/CC’s requirements to fully man workcenters thru augmentation.   Adjusts manning in readiness C2 workcenters in line with installation requirements and ensures functional activity representatives are kept abreast of current events; conducts recalls as required.   Prepares and updates charts, visual aids, checklists, letters, plans, maps, rosters, reports, and floppy/hard disks to support command and control operations and ensures subordinate C2 node aids/charts etc are appropriately developed to ensure effective workcenter integration.

2.1.2. Conducts installation support planning. Develops/prepares wing plans to include deployment/reception planning. Conducts expeditionary site and support planning related to opening, establishing or operating an expeditionary base.  Reviews and tracks OPLANs, Programming Plans (P-Plans), general support, AEF, base support, expeditionary basing, exercise plans, etc., for ECS requirements capability and feasibility. 

 Develops and updates the base support plan (BSP).  Integrates all contingency planning for continuing home base or deployment location missions.  As BSP OPR, coordinates with BSP functional OPRs to maintain current status of all reception, transient forces, deployment, employment support and any movement actions according to the BSP.

2.1.3. Develops, delivers and/or provides for delivery of training for deployment workcenter personnel, to include augmentation.   Develops, delivers and/or provides for delivery of training for unit personnel to ensure they’re prepared to deploy in support of contingency operations, AEF rotations. Develops, conducts, arranges for and documents training.   to wing and tenant squadron personnel so they are able to properly prepare/process personnel and equipment for worldwide deployment/re-deployment. Provides augmented training for the deployment functions to include: Deployment Control Center (DCC), ramp coordinator, Cargo Deployment Function (CDF) and the squadron-related portion of the Personnel Deployment Function (PDF).   Trains Unit Deployment Managers (UDM) on their roles and responsibilities within the wing deployment process.     Arranges augmentee training for the deployment functions to include:  Ramp Coordinator, Cargo Deployment Function (CDF) and the squadron-related portion of the Personnel Deployment Function (PDF).   Schedules AMC affiliation training

2.2.   Squadron Readiness Section. This section provides direct support to the LRS and fulfills LRS UDM responsibilities.  Responsible for LRS Unit Control Center (UCC).  Manages squadron WRM program.    Assigns squadron personnel to deployment positions and maintains personnel deployment readiness folders.  Ensures squadron details for all tasked UTCs are correct.  Coordinates all AEF taskings.  Reviews inspection reports, maintains checklists and conducts self-inspection of squadron wartime readiness programs to include training.  Maintains squadron recall rosters.  Conducts mobility briefings.  Prepares squadron SORTS, ART and SITREP inputs.  Single point of contact for all TDY ARC augmentation in the squadron.   Secures or provides deployment training to squadron personnel so they may prepare/process for worldwide deployment/re-deployment.  Develops, conducts, and documents training.  


2.3.    War Readiness Section.  Responsible for the receipt, storage, and issue of mobility bags and base defense/mobility small arms weapons. Maintains chemical warfare defense equipment back-up stocks and stores, issues, and ships gas masks/weapon support kits.  Operates a small arms storage/issue facility.  

3.   GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  


3.1.   Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.


4.   FACILITIES/INFRASTRUCTURE ISSUES.  


4.1.   Where feasible, management should take advantage of process efficiencies gained by locating all Readiness Flight sections together in the same facility. 


4.2.   Contingency Planning and Training requires SIPRNET, GCCS, and STU-III connectivity.


4.3.   A common LAN operating environment is needed and information that will be shared needs to be identified and public folders set up.  Intranet access is needed to allow deployment training and readiness files to be shared.


4.4.   Future infrastructure planning should include consolidated deployment processing center to include mobility bag storage.


5.   MANPOWER/PERSONNEL.  To the maximum extent possible, all logistics readiness enlisted and officer personnel working in former SRCC (Supply Readiness Control Center), logistics plans, and wing plans should move to the squadron readiness flight to ensure appropriate manpower authorizations are established/transferred. 

5.1.   Officers.  Officers gain valuable experience in element level jobs within the Readiness Flight and assigned duties within the Contingency C2 Planning & Training, Squadron Readiness or War Readiness sections.  The 21R officer CFETP outlines specific flight tasks and processes for officers assigned to this flight during development.  Officers need to become familiar with the applicable Air Force Instructions and should focus their attention on contingency policies and deployment execution.  This flight is responsible for both wing and squadron deployment programs and officers should gain an understanding of both.  

5.2.  Squadron Readiness Section. As a section with a mixture of enlisted AFSCs, Squadron Readiness will consist of personnel rotated regularly to ensure career field progression.


5.3. Civilian.  Standard Core Personnel Documents may need to be generated for the Chief, Readiness Flight and Chief, Squadron Readiness Section.

5.3.1. Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.   Wings are directed to use SCPDs, where applicable, for new/revised positions.

6.   SIGNIFICANT CONSIDERATIONS.  The following issues warrant unique consideration when developing flight structures.


6.1.   PACAF Combat Mobility Elements (CMEs).  PACAF CMEs, currently assigned to Kadena, Yokota, and Elmendorf, should be aligned under the Squadron Readiness Section.


6.2.    AETC Aerial Delivery Elements.  The Aerial Delivery Elements at Little Rock and Altus are separate flights and should remain as such.  These are aircrew airdrop training functions and not part of the deployment/readiness mission.  These personnel may, however, participate as members of the Base READY program if so arranged.


6.3.   LOGMOD Server Locations.  Bases having host regional servers need to consider impact of relocating. 


6.4.   Ensure current positions in the UDM or former SRCC move to squadron readiness and that appropriate manpower authorizations are established/transferred.

APPENDIX V


ANNEX T


HQ USAF PAD 02-05


TRAFFIC MANAGEMENT FLIGHT (LGRT)

1.  FLIGHT MISSION/ROLE.  LGRT is responsible for execution of AFI 10-401, Cargo and Passenger Deployment Management functions and processes.  The Flight is the single installation authority for planning, managing and executing shipment of and receipt for DoD cargo; manages personal property movements, arranges passenger services for DoD personnel; responsible for passenger and cargo air terminal operations and other distribution functions day-to-day as well as for contingency operations.  At bases with strategic aerial ports, the Traffic Management Flight will align under the Aerial Port Squadron (APS). 
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  STRUCTURE.  


Traffic Management Flight in Aerial Port Squadrons
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2.1. Surface Cargo Section.  Responsible for receipt and shipment of all DoD supplies and equipment for ‘day-to-day’ and contingency deployments and receptions.  The section consists of Inbound and Outbound elements.  


2.1.1. Inbound Element.  Wing process owner for inbound cargo.  Key duties include receiving MILSTRIP and NON-MILSTRIP shipments for wing units and supported tenants, ensuring data capture for intransit visibility (ITV), preparing Transportation Discrepancy Reports for over, short and damaged (OS&D) shipments, maintaining container inventory control, and performing Customs/Agriculture duties as required.


2.1.2. Outbound Element.  Perform all tasks currently in the TM Preservation and Packaging, and Outbound Freight.  Key duties include preserving and packaging items for shipment, processing outbound freight to carriers, data capture for intransit visibility (ITV), approving and reconciling billing statements, performing Customs/Agriculture duties, shipment planning, and inspecting and certifying hazardous materials for shipment.  


2.1.3.  This section is also responsible for defining augmentation requirements when called upon to expand operations to perform surface cargo deployment function during installation deployments or other surge operations calling for increased movement of personnel off (or onto) the installation by other than air mode.  Develops, delivers and records training of augmentees.  Participates in development, delivers and records training of unit personnel on the requirements to properly package unit equipment for movement by other than air mode.


2.2.  Passenger Travel Section.  Responsible for providing official travel services for the movement of DoD passengers for ‘day-to-day’ and contingency deployments and receptions. The section consists of contract support Quality Assurance Evaluators (QAE), military passenger service personnel, and the contracted Commercial Travel Office (CTO).  The CTO supports DoD official and leisure travel, hotel and rental car reservations needs.  Key duties include determining official travel entitlements, reconciling billing statements, providing official travel reservations and ticketing services and data capture for intransit visibility (ITV). 


2.2.1.  This section is also responsible for defining augmentation requirements when called upon to expand operations to support installation deployments or other surges operations calling for increased movement of personnel off (or onto) the installation by any mode.  Develops, delivers and records training of augmentees.  Participates in development, delivers and records training of unit personnel on the requirements to properly plan and prepare personnel for movement.


2.3. Personal Property Section.  Administers DoD personal property movement programs in line with entitlements and contractually warranted guidelines. Personnel are warranted contracting officers Key duties include Inbound and Outbound household good scheduling, Nontemporary Storage (NTS), and service provider Quality Control (QC). 


2.3.1.The Inbound Element.  Inbound is responsible for clearing and arranging delivery of inbound personal property shipments or authorizing their placement into storage.  Key duties include performing cost estimates for personally procured transportation, assisting members with processing of inconvenience claims, tracing late shipments, and counseling personnel on inbound claim and delivery procedures.  Establishes and maintains case files, prepares/updates suspense records to include Required Delivery Dates, Storage In-Transit authorizations, reweigh suspenses, and Direct Procurement Method (DPM) control information.  Certifies accessorial services payments and reweigh requirements.

2.3.2. The Outbound Element. Outbound is responsible for determining members’ personal property shipment entitlements authorized in conjunction with PCS, TDY and local moves and counseling military and DoD civilians on their entitlements.  Key duties include performing cost comparisons to determine mode of shipment such as Direct Procurement Method (DPM), or International and Through Government Bill of Lading (ITGBL/TGBL) shipments.  Processes boats, mobile homes, and personally procured reimbursement requests.  Selects carriers in accordance with quality and tonnage distribution criteria, consolidates shipments, and processes one-time-only (OTO) shipments.  Schedules shipments, processes shipment documentation, establishes and maintains tonnage distribution rosters (TDR), and monitors/identifies shipments for excess costs.  Entitlement counseling includes weapons, claims/insurance options, and mobile home, non-temporary storage, self-procured moving, boats, early return of dependents, deceased member’s property, and Privately Owned Vehicle movements. 

2.3.3. Non-Temporary Storage (NTS) Element.   NTS is responsible for selecting low-cost storage, maintaining TDRs, and processing handling in/out shipment requests.  Prepares, distributes, and suspenses service orders, processes annual civilian renewals, maintains Basic Ordering Agreement files, authorizes payments and prepares annual supplemental service order listings.  Identifies and collects excess costs, initiates contractor set-off actions and collects reimbursements from contractors.  Administers correspondence with service member/DoD civilian and contractor for extensions of storage entitlement.

2.3.4. Quality Control (QC) Element.  QC is responsible for quality control and inspection duties to include establishing and maintaining carrier/agent performance files.  Inspects all types of personal property shipments, processes carrier appeals, evaluates agent/contractor facilities and manages the Government-Owned Container Program.  Maintains expert-level knowledge of and interprets contract requirements.  Responds to problems arising between service member/DoD civilian and carrier agent.  Provides general oversight of the quality of individual contractors/agents/work teams servicing the area.


2.4. Air Terminal Operations (Non-AMC) Section.  Where applicable, manages the air terminal operations for ‘day-to-day’ and contingency deployments and receptions.  Responsible for passenger and cargo processing and aircraft handling.  Checks cargo/passenger eligibility, prepares manifests, performs passenger anti-hijacking, operates terminal materiel handling equipment, loads/unloads aircraft, maintains transient aircraft (file) traffic related documents and ensures data capture for intransit visibility (ITV).  Functions as the Wing Special Assignment Airlift Mission (SAAM) validator and forwards requests to MAJCOM Validator.  Manages 463L pallets, nets and tie-down equipment.  Uses day-to-day air terminal operations as training opportunities for wing deployment operations.


2.4.1. This section is also responsible for defining augmentation requirements when called upon to expand operations to support installation deployments or other surge operations calling for increased movement of cargo and personnel off (or onto) the installation by air.  Develops, delivers and records training of augmentees.  Participates in development, delivers and records training of unit personnel on the requirements to properly plan and prepare unit cargo and personnel for air transportation movement.


2.5.  READINESS RESPONSIBILITIES: The Traffic Management Flight, within the LRS, will be responsible for planning, management and execution of AFI 10-401, Cargo and Passenger Deployment Management Functions.  At those locations where the Traffic Management Flight is embedded within the Aerial Port Squadron, the APS will be responsible for AFI 10-401, Cargo and Passenger Deployment Management processes. 


3.  GOVERNING GUIDANCE.  All functional guidance must, at some point, be updated to reflect the consolidated and realigned organization structure, names, and responsibilities.  

3.1 Attachment 1 contains a list of references that serve as the primary guidance for the processes controlled by the squadron.


4.  MANPOWER/PERSONNEL.


 4.1 Officers.  The Traffic Management Flight offers many opportunities for LRO core task training.  Cargo, Passenger Travel, Personal Property and Air Terminal Operations sections contain critical tasks associated with in-garrison and deployment support and provide opportunities for junior officers to learn fundamental skills. 

  4.2 In flights with more than one distinct core process, flight commanders appoint a single flight superintendent from existing manpower and in concert with CFETP and applicable AFMS.  


  4.3 Civilian.  Standard Core Personnel Documents (SCPDs) are being created for some new/revised positions.  Wings are directed to use SCPDs, where applicable, for new/revised positions.

5. STREAMLINED INBOUND RECEIVING PROCESS.

5.1 The LRS organizational structure presents an opportunity to refine the inbound receiving process.  The inbound receiving process requires two distinct skill sets working together to maximize efficiency. Synergy is realized by co-locating the right skill sets in a wing central receiving location. Traffic management is the process owner for receiving all wing inbound cargo and CMOS data entry.  Traffic management personnel off-loading carrier equipment and receipting cargo from carriers will physically reside in, and report to, the Materiel Management Flight.  Traffic Management personnel performing the inbound duties listed in paragraph 5.2. below, may be co-located in the Materiel Management Flight but will be assigned to the Traffic Management Flight.      Development and fielding of the SATS/CMOS interface will further enable efficiency in the freight receiving process. 


5.2.  The traffic management flight provides the skill set necessary to in-check MILSTRIP and NON-MILSTRIP cargo destined to all wing agencies and tenants. Inbound duties retained in the Traffic Management Flight include, but are not limited to, ensuring ITV, processing REPSHIPs, preparing transportation discrepancy reports, container management, tracer actions, customs and agriculture, CMOS data integrity, processing and safeguarding classified and hazardous cargo, safe haven, etc.


6. SIGNIFICANT CONSIDERATIONS.  The following issues warrant unique consideration when developing flight structures.


6.1. Consolidated Personal Property Shipping Office (CPPSO) and Central Booking Agency (CBA):  CPPSO/CBAs, such as CPPSO-Langley, RAF Mildenhall, or CPPSO-K respectively, may be aligned under the Traffic Management Flight or retained as a separate operational entity, as appropriate, to accomplish its DoD designated personal property mission pursuant Defense Transportation Regulation.
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