-----Original Message-----
From: Hoffman, Brent, Maj, AF/ILMM 
Sent: Monday, October 21, 2002 3:10 PM
To: Remington, Todd, Capt, AF/DPMO; Davidson, Isaac, Maj, AF/DPPPP; ACCLGW@langley.af.mil; Colvard, Michael, Capt, HQ AETC/LG; Cornforth, Sean, Maj, HQ ACC/LG; Durst, Gary, 1Lt, HQ AFSOC/LGM; Fillman, Richard, Capt, HQ AFSPC/LG; HQ ACC/LG Staff Inbox; HQ ACC/LGQ Staff Inbox; HQ AETC/LG Staff Inbox; HQ AFMC/LG Staff Inbox; HQ AFMC/LGI Staff Inbox; HQ AFRC/LG Staff Inbox; HQ AFRC/LGM Staff Inbox; HQ AFSOC/LG Staff Inbox; HQ AFSOC/LGM Staff Inbox; HQ AFSPC/LG Staff Inbox; HQ AFSPC/LGM Staff Inbox; HQ AMC/LG Staff Inbox; HQ AMC/LGM Staff Inbox; HQ ANGRC/LG; HQ ANGRC/LGM Staff Inbox; HQ PACAF/LG Staff Inbox; HQ PACAF/LGM Staff Inbox; HQ USAFE/LG Staff Inbox; HQ USAFE/LGM Staff Inbox; hqafmc.drrw.lgw@wpafb.af.mil; Kearns, Debbie, MSG, ANG/LG; Lavadour, Justin, Capt, HQ AFMC/LG; Lawrence, Mike, Maj, HQ PACAF/LG; McKnight, John, TSG, HQ PACAF/LGM; McMurray, Sean, Capt, HQ AMC/LG; Osterhoff, Thomas, Mr, HQ AFRC/LG; pacaf.lgw@hickam.af.mil; Thomas, John; usafe.lgw@ramstein.af.mil; Wiley, Gary; Yockey, David, Maj, HQ AMC/LGE
Cc: Aylor, Steven, Col, AF/ILMM; Bouck, Andrew, Maj, AF/ILMM; Robinson, Aaron, Maj, AF/ILMM; Souza, Lorraine, LtCol, AF/ILM; Hinkin, Lawrence, LtCol, AF/ILM; Felker, Edward Col. AF/ILMW; Jerkatis, Bryan, Mr, AF/ILMW; Eckhardt, Louise Col, AF/ILMY; Sobczyk, Walter, Lt. Col., AF/ILMY
Subject: CHANGE ONE TO THE MAINTENANCE ANNEX OF HQ USAF PROGRAM ACTION DIRECTIVE (PAD) 02-05, COMBAT WING ORGANIZATION
Importance: High
MEMO FOR MAJCOM-LG/XP/DP/LGM/LGQ 
 

FROM:  HQ USAF/ILMM (Maj Robinson, DSN 223-9837) 
 

The following message was approved by AF/ILM.  It will be sent later as a DMS message, but we're forwarding it to your organizational email addresses as well.  
 

Please forward this message to your functional counterparts.
 

V/R,
 

Major Neal Robinson
 

UNCLAS
 

FROM  HQ USAF WASHINGTON DC//ILM//
 

TO       HQ ACC LANGLEY AFB VA//LG/XP/DP/LGQ//
            HQ AETC RANDOLPH AFB TX//LG/XP/DP/LGM//
            HQ AFMC WRIGHT-PATTERSON AFB OH//LG/XP/DP/LGM//
            HQ AFRC ROBINS AFB GA//LG/XP/DP/LGQ//
            HQ AFSOC HURLBURT AFB FL//LG/XP/DP/LGM//
            HQ AFSPC PETERSON AFB CO//LG/XP/DP/LGM//
            HQ AMC SCOTT AFB IL//LG/XP/DP/LGM//
            HQ ANG ANDREWS AFB MD//LG/XP/DP/LGM//
            HQ PACAF HICKAM AFB HI//LG/XP/DP/LGM//
            HQ USAFE RAMSTEIN AB GE//LG/XP/DP/LGM//
 

INFO:  HQ USAF//ILM/DPM/ILMM/ILMW/ILMY/DPMO/DPPP//
 

SUBJECT:  CHANGE ONE TO THE MAINTENANCE ANNEX OF HQ USAF PROGRAM ACTION DIRECTIVE (PAD) 02-05, COMBAT WING ORGANIZATION
 

1.  THE IMPLEMENTATION OF THE COMBAT WING ORGANIZATION IS UNDERWAY.  THE PAD IS A SOLID DOCUMENT THAT WILL GUIDE US THROUGH THIS IMPORTANT TRANISITION.  HOWEVER, RECENT POLICY DECISIONS HAVE NECESSITATED FOUR CHANGES TO THE PAD.  THE CHANGES INCLUDE:  RENAMING AIRCRAFT MAINTENANCE FLIGHTS  (AMF) TO AIRCRAFT MAINTENANCE UNITS AMU), SIMPLIFYING ORGANIZATIONAL STRUCTURE CODES FOR THE AMU, RETAINING THE AIR FORCE REPAIR AND ENHANCEMENT PROGRAM (AFREP) UNDER MANAGEMENT OF QUALITY ASSURANCE OFFICES AND CONSOLIDATING THE AIRCREW AND MAINTENANCE DEBRIEF FUNCTIONS IN MILITARY AIRLIFT FORCES (MAF) UNITS.
 

2.  CHANGE ALL REFERENCES TO THE AMF IN ANNEX U TO AMU.  THERE HAS BEEN CONFUSION ON HOW TO ESTABLISH ORGANIZATIONAL STRUCTURE CODES (OSC) FOR THE NEW AMU.  THE FOLLOWING METHOD USES LETTERS, NOT NUMBERS, IN THE FOURTH DIGIT OF THE OSC.   CHANGE PARAGRAPHS 5.6.5.2., ANNEX U, TO " AIRCRAFT MAINTENANCE UNIT (AMU) (LETTER) - MXA? (E.G., MXAA)."  CHANGE PARAGRAPH 5.6.5.3., ANNEX U, TO " AMU - MXA?  (E.G., MXAA)."  THE FOURTH DIGIT OF THE OSC CAN BE ANY LETTER NOT ALREADY USED IN THE STANDARD AMXS STRUCTURE PRESCRIBED IN PAD 02-05 (D, T AND S ARE ALREADY USED).  FOR EXAMPLE, FOR WINGS WITH FOUR OPERATIONS SQUADRONS, RECOMMEND USING MXAA, MXAB, MXAC AND MXAE.  THIS SHOULD ELIMINATE CONFUSION BY CONSISTANTLY USING A FOUR-DIGIT OSC FOR ALL FLIGHT-LEVEL FUNCTIONS (INCLUDING AMUS) WITHIN THE AMXS.
 

A.  THE CONNECTION BETWEEN OPERATIONS AND MAINTENANCE MUST REMAIN STRONG SINCE THEY WILL TRAIN AND FIGHT TOGETHER.  THE AMU IS THE LINK BETWEEN THE TWO ORGANIZATIONS.  THE AMU IS CONSIDERED A FLIGHT AND TYPICALLY WILL BE LED BY A COMPANY GRADE OFFICER AND CMSGT.  THEY WILL BE REFERRED TO AS OFFICER IN CHARGE (OIC) AND NONCOMISSIONED OFFICER IN CHARGE (NCOIC), RESPECTIVELY.  THE OIC WILL BE RATED BY SQUADRON COMMANDERS, NOT MAINTENANCE SUPERVISORS, TO ENSURE THEY ARE NOT DISADVANTAGED COMPARED TO THEIR PEERS IN OTHER CAREER FIELDS DURING PROMOTION BOARDS.
 

B.  DESPITE THE CONTINUANCE OF THIS RATING POSTURE, THE MAINTENANCE SUPERSIVOR, IN ALL MAINTENANCE SQUADRONS, IS DIRECTLY RESPONSIBLE FOR THE DAILY MAINTENANCE PRODUCTION EFFORT.  CONSEQUENTLY, THE AMU OICS AND MAINTENANCE FLIGHT COMMANDERS ARE DIRECTLY RESPONSIBLE TO THE MAINTENANCE SUPERVISOR IN THE PERFORMANCE OF DAILY OPERATIONAL TASKS.
 

3.  DELETE PARAGRAPH 5.4.4.14., ANNEX U, WHICH STATES, "TRANSFER THE [AFREP] (GOLD FLAG) AND ASSOCIATED PERSONNEL AND AUTHORIZATIONS TO THE MOS."  THE REALIGNMENT OF THE AFREP FUNCTION, AS DESCRIBED IN THE PAD, WAS DISCUSSED WITH MAJCOM LGM/LGW REPERESENTATIVES AT THE FALL 2002 AIR FORCE MAINTENANCE AND MUNITIONS ADVISORY GROUP MEETING.  THE DECISION TO RETAIN THE FUNCTION AS A QA RESPONSIBILITY WAS UNANIMOUS.
 

4. CHANGE FIGURE 3, ANNEX U, "AIRCRAFT MAINTENANCE SQUADRON (MAF)."    MOVE THE DEBRIEF SECTIONS FROM THE AMUS AND CREATE A CONSOLIDATED DEBRIEF FLIGHT AS A STAFF FUNCTION UNDER THE AMXS/CC SIMILAR TO MAINTENANCE SUPERVISION AND TRAINING.  A CENTRALIZED DEBRIEF SECTION, AS DETERMINED BY MAINTENANCE SUPERVISON, COMPLIMENTS MAF OPERATIONS.
 

5.  AF/ILM POC IS MAJOR A. NEAL ROBINSON, AF/ILMM, DSN 223-9837, E-MAIL: AARON.ROBINSON@PENTAGON.AF.MIL.  AF/DPM POC IS CAPT TODD REMINGTON, AF/DPMO, DSN, 227-1791, E-MAIL: TODD.REMINGTON@PENTAGON.AF.MIL.  AF/DPP POC IS MAJ ISAAC DAVIDSON, AF/DPPP, DSN 225-4679, E-MAIL: ISAAC.DAVIDSON@PENTAGON.AF.MIL.

UNCLAS
