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MEMORANDUM FOR MAJCOM/XPMs

FROM: HQ USAF/XPM
1070 Air Force Pentagon
Washington, DC 20330-1070

SUBJECT: AFI 38-101 Change

Air Mobility Command has requested and received a waiver to eliminate their
Communications Squadrons’ Support Flights and place publishing and visual information
functions under the Information Systems Flight. AMC made their request because the cost of
maintaining flight overhead outweighs the benefits of maintaining the flight. Manpower saved
will be the flight chief and administrative positions. AMC’s support flights have decreased in
size due to competitive sourcing and the transfer of printing to the Defense Printing Service.

This situation may be present across the Air Force, therefore, we are making this
organization variation an option for all commands. The following organization variation will be
included in AFI 38-101 under figure 3.30. Communications Squadron Structure:

“Organization Variations: The Communications Squadron Support Flight may be
eliminated when one or more functions under the flight have been competitively sourced
or other initiatives reduce the number of positions to a level where the overhead costs
outweigh the benefits of maintaining a separate flight. If flight is eliminated, remaining
functions should be placed under the Information Systems Flight.”

Address any questions to Mr. Ron Lipera, HQ USAF/XPMO, DSN 223-4162.
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