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I. Background

HQ AF/DPMS hosted the annual A-76 Symposium 3-7 August at the DoD conference center in Southbridge MA.  Conference attendees (168 individuals) consisted of Air Force A-76 commercial activities practitioners from various MAJCOMs. Additionally representatives from key stakeholder communities such as Air Force Audit Agency, Defense Acquisition University, contracting officers, and personnel specialists attended.  
The Agenda focused on topics relevant to the many changes underway in the commercial activities arena.  The presentation format was a combination of large-group auditorium presentations and small-group breakout sessions.  
II. Summary of Findings

Conference participant’s expectations matched their actual experience.  HQ AF/DPMS objectives for the conference are aligned with participant expectations.  Conference participants desired more detailed “how to” DoD implementation guidance than was provided during the conference.  The following table compares participant’s perceptions of their expectations prior to attending the conference with their perception of what they felt the conference achieved.   
	Expected
	Actual

	· Conference participants expected to learn more of the status of the A-76 program and the many changes underway with the OMB guidance. 
	· Participants received the current status the A-76 program

· They gained knowledge regarding the new circular and preliminary planning “how to” steps. 

· Participants gained increased knowledge on: the preliminary planning guidebook, the portal, core competencies, 595, MEO tracking, winCompare, helpdesk and tools.

	· Conference participants expected to gain insight into the leadership vision, objectives, and goals with the future of competitive sourcing.
	· Participants received insight into senior leadership’s vision for competitive sourcing, DoD and AF goals



	· Conference participants expected to network and share lessons learned with fellow A-76 practitioners.
	· Participants obtained much value from sharing with “in the field” professionals.


	Expected
	Actual

	· Conference participants expected detailed implementation guidance with respect to the latest OMB A-76 Circular update.  
	· Participants received much detailed “how to” implementation guidance with respect to preliminary planning.

· Participants did not receive enough detailed guidance from facilitators and presenters on DoD implementation of OMB guidance.

· Participants realized there are many detailed “how to” questions remaining to be answered.  


Table 1 Conference Participants Expected versus Actual outcome
Survey participants found the conference relevant to both their personal and professional interests.  Seventy six conference attendees (45.25%) completed the on-line survey.  The majority of participants works with A-76 and found the material covered in the conference was relevant.  In addition, participants voiced they had a personal and professional interest and this conference met their needs in both aspects. 

Conference topics were relevant to participants, additionally for future conferences, participants requested that the same topics are covered with increased depth.  Furthermore, participants requested that presenters use varied strategies to distribute information to participants to encompass varied learning styles.

Survey participants stated that they are naturally interested in A-76 policy and procedures because it is part of their career.  Over 90% of survey participants viewed the topics as relevant to their interests or relevant to their jobs i.e., over 90% rated the topics as either “4” or “5” on the rating scale.  No participants viewed the topics as lacking relevance i.e., no participants rated the topics as either “1” or “2”.    

	
	Frequency of Occurrence
	
	

	Question
	1
Strongly Disagree
	2
Disagree
	3
Neutral
	4
Agree
	5
Strongly Agree
	N/A
	Cumulative Frequency

	Topics were relevant to my interests
	0
	0
	5
	16
	54
	1
	76

	Topics were relevant to my Job
	0
	0
	3
	20
	53
	0
	76


Table 2 Conference Survey Feedback Frequency of Occurrence
	
	Percent of Occurrence
	
	

	Question
	1
Strongly Disagree
	2
Disagree
	3
Neutral
	4
Agree
	5
Strongly Agree
	N/A
	Cumulative Percent

	Topics were relevant to my interests
	0.00%
	0.00%
	6.58%
	21.05%
	71.05%
	1.32%
	100.00%

	Topics were relevant to my Job
	0.00%
	0.00%
	3.95%
	26.32%
	69.74%
	0.00%
	100.00%


Table 3 Conference Survey Feedback Percent of Occurrence
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Figure 1 Conference Survey Feedback Rating Frequency of Occurrence
For the types of exploratory data collected during this study, we caution the attempt to address any specific participant input directly.  The types of qualitative data collected i.e., anecdotal responses, if responded to independently could potentially be a reactive approach and could result in unintended negative consequences; therefore, we formed our recommendations around general themes which emerged from grouping the individual free-text inputs.

III. Recommendations

1. Provide on-going “How To” (implementation) such as spreadsheets & tools.  
2. Provide clear information about conference, objectives, topics, overview/summary topic prior to conference start perhaps via use of topic abstracts; abstracts can be posted along with the agenda on the portal.
3. Provide continuous lessons learned through the guidebook updates and a community of practice (CoP).
4. Publish Rules of Engagement for auditorium and break-out sessions.
5. Permit conference attendees to ask presenter questions prior to, during, and after conference sessions (note: this capability was provided via the portal; however, conference participants were not familiar enough with this communication channel during the conference to utilize it)

6. Consider more presentation formats similar to case study to permit “hands on” involvement and learning opportunities.
7. Continue to share senior leadership perspectives.
8. Continue to provide valuable networking opportunities at the conference; this could be enhanced via use of communities of practice on the A-76 competitive sourcing portal.  

9. Analyze audience prior to the conference to determine, participant’s level of expertise regarding A-76; this could be enhanced via use of an experience yellow pages on the A-76 competitive sourcing portal.  
10. Prepare facilitators prior to the conference start to run through their presentations and to set expectations and procedures for rules of engagement.  

11. Review participant topics and presentations prior to the conference to ensure all facilitator’s information is aligned and to prevent redundant information; this could be done via a presentation abstract available on a web page or portal.  
12. Contact participants prior to the conference to inform them of transportation arrangements.  Provide cell phones for drivers and distribute contact information prior to conference.  Note: the entire continental U.S. experienced disruption in air travel due to a significant storm.  Participant’s arrivals were significantly delayed; however, administrative volunteers ensured 100% of the participants in transit were accounted for and provided transportation to the conference facilities by the end of the day.  
13. Continue focusing conference on same topics; in addition, provide more depth hands-on and implementation information.
14. Give participants the opportunity to choose which break out sessions to attend; possibly permit participants to select from electives. 
IV. Conclusion
Through the analysis of the conference hotwash and survey feedback HQ AF/DPMS has sound data indicating the annual A-76 Conference is a valuable format for A-76 practitioners, key stakeholders and other competitive sourcing professionals to meet and share experiences.  Also, based on the survey and hotwash data HQ AF/DPMS has gained a level of confidence in the topics presented to conference attendees meet their interest and job needs.  And significantly, through the analysis of the conference hotwash and survey feedback HQ AF/DPMS now has captured and stated four potential goals related to dispersion of AF competitive sourcing program information through the conference method.   Through continuous improvement and implementation of above recommendations concerning improved conference logistics, leveraged technology, and an increased understanding of participant learning styles, future annual conferences HQ AF/DPMS can meet the following program objectives:

	Learning

	During this symposium, participants gain insight and understanding, information and knowledge, particularly to new changes in A-76, the Preliminary Planning process and the new AFI 38-203.

	

	Visioning

	Participants gain insight and understanding towards leadership’s vision, objectives, and goals towards the A-76 programs. 

	

	Networking

	Participants value the opportunity to share knowledge; lessons learned, and interface with manpower counterparts.

	

	“How To” Guidance

	Participants get answers, clarification, guidance, and feedback in regards to the preliminary guidebook, how to implement the new A-76, tools and templates, revised timelines, and other critical process innovations.  


Table 4 Program Objectives
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