General Agenda for Visits to Survey Phase Sites

DODIG Project D2003CH-0110

Audit of the DoD Competitive Sourcing Program for Commercial Activities

1.  Conduct entrance conference with site representatives to explain the purpose of the visit.

2.  For each of the selected projects:

a.  Verify selected DCAMIS data against source documents, including but not necessarily limited to total in-house cost estimate, total contract price and cost, final decision service provider, estimated savings, baseline costs, costs of conducting the study, transition data, and post-decision contract costs or in-house FTEs.

b.  Examine reasons for missing data or apparent data anomalies.

c.  Determine how certain data elements were determined and obtain any supporting documentation, including baseline costs, costs of conducting the study, and estimated savings.  Compare baseline costs with amounts budgeted for the activity under study prior to the study.

d.  Determine reasonableness of estimated savings and of reported personnel reductions.

e.  Compare actual (post-decision) to estimated (as of final decision) costs and examine reasons for differences.

f.  Identify controls over entry of data into DCAMIS.

g.  Conduct meetings with personnel who prepared the documents as needed to obtain answers to the above.

3.  Determine coverage of DCAMIS data in site’s Management Control Program/Risk Assessment.

4.  Conduct exit with site representatives to discuss findings.

