High-Performing Organization Submission Format

New Reengineering Initiative

I. Unit Information 

A. Organization (MAJCOM, Unit)

B. Mission (brief, 1-2 paragraphs of current mission description)

C. Location (base, state)

D. Current Authorized Population

· Officer

· Enlisted

· Civilian

· CME

E. Organization and MAJCOM POCs (list both) 

· Name

· Activity or office

· Voice and fax number

· E-mail address

II. Background 

Brief summary of the initiative that describes: 

· The initiative – What will you accomplish with this reengineering
· The initiative’s support for strategic plans and operational requirements – How will the reengineering improve the performance of the mission of the unit
· Why is Reengineering the best option vice traditional A-76 for this unit
III. Course of Action (COA) 

A. List planned COAs (use of technology, contracting (A-76), reorganization, etc) and summarize each one briefly 

B. List anticipated benefits/savings for each COA using at least the following categories:

Personnel - Civilian and military labor

Information Technology - Savings from new systems, in time and dollars

Facilities - Time and dollar savings from use of new facilities, modifications to existing facilities, or possibility of closing facilities

Other - Items such as transportation costs, user savings, etc.

C. Provide initial cost estimates for each COA using the following categories (should match B. above)


Personnel - Civilian and military labor

Information Technology - Investments in new systems, costs to modify current systems, and costs to prepare metrics to monitor alternative's progress

Facilities - New facilities, modifications to existing facilities, or possibility of closing facilities

Other - Items such as transportation costs, user savings, etc.

D. For each initiative, identify risks that could adversely affect it (technology upgrade costs, contractor performance, etc.), and assess the possibility that the initiative can be successful; specify a risk-reduction strategy for each risk.  

IV. Metrics 

A. Describe objective metrics to measure progress of initiative to include:

(1) Costs, savings, and overall financial performance of the organization. 

(2) Organic knowledge, skills or expertise. 

(3) Efficiency and effectiveness of key functions or processes.

(4) Efficiency and effectiveness of the overall organization.

(5) General customer satisfaction.

High-Performing Organization Submission Format

Previously Reengineering Initiative

I. Unit Information 

A. Organization (MAJCOM, Unit)

B. Mission (brief, 1-2 paragraphs of current mission description, If mission changed, include previous mission description)

C. Location (base, state)

D. Original and Current Authorized Population (list FY)

· Officer

· Enlisted

· Civilian

· CME

· Officer

· Enlisted

· Civilian

· CME

E. Organization and MAJCOM POCs (list both)
· Name

· Activity or office

· Voice and fax number

· E-mail address

II. Background 

Brief summary of the initiative that describes: 

· The initiative – What you accomplished with this reengineering
· The initiative’s support for strategic plans and operational requirements – How the reengineering improved the performance of the mission of the unit
· Why Reengineering was the best option vice traditional A-76 for this unit
III. Course of Action (COA) 

A. List the COAs used (use of technology, contracting (A-76), reorganization, etc) and summarize each one briefly 

B. List the actual benefits/savings for each COA using at least the following categories (provide documentation for all savings)

Personnel - Civilian and military labor

Information Technology - Savings from new systems, time and dollars

Facilities - Time and dollar savings from use of new facilities, modifications to existing facilities, or possibility of closing facilities

Other - Items such as transportation costs, user savings, etc

C. Provide final costs for each COA using at least the following categories (Should match B. above)


Personnel - Civilian and military labor

Information Technology - Investments in new systems, costs to modify current systems, and costs to prepare metrics to monitor alternative's progress

Facilities - New facilities, modifications to existing facilities, or possibility of closing facilities

Other - Items such as transportation costs, user savings, etc.

D. For each initiative, identify risks were incurred, (technology upgrade costs, contractor performance, etc.), and explain how each was overcome to successfully implement.

IV. Metrics 

A.  Provide objective metrics to measure progress of initiative to include:

(1) Costs, savings, and overall financial performance of the organization. 

(2) Organic knowledge, skills or expertise. 

(3) Efficiency and effectiveness of key functions or processes.

(4) Efficiency and effectiveness of the overall organization.

(5) General customer satisfaction.

B. If you have existing metrics other than above, please provide description, and historical to current trends.

