MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY



(INSTALLATIONS AND ENVIRONMENT)


ASSISTANT SECRETARY OF THE NAVY



(INSTALLATIONS AND ENVIRONMENT)


DEPUTY CHIEF OF STAFF FOR PERSONNEL, UNITED


 STATES AIR FORCE


DIRECTORS OF THE DEFENSE AGENCIES


DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT:   High Performing Organization Pilot Program


The Office of Management and Budget (OMB) published the revision to OMB Circular A-76, Performance of Commercial Activities, on May 29, 2003 which includes a reference to high performing organizations (HPO).  Paragraph 5.c., of the Circular encourages agencies to seek a deviation from the Circular to explore innovative alternatives to standard or streamlined competitions, including HPOs.  Prior to the use of alternatives such as HPOs, the Department must receive OMB written approval to deviate from the circular.  The Component Competitive Sourcing Official (CCSO) may submit deviation requests to the DoD Competitive Sourcing Official (CSO).   


Section 337 (a), of the National Defense Authorization Act for Fiscal Year 2004 (Public Law 108-136) requires the Secretary of Defense to establish a pilot program that  creates or continues implementation of HPOs through the conduct of a Business Process Reengineering initiative at selected military installations and facilities. 


In compliance with the requirements of Section 337 of Public Law 108-136, this memorandum establishes the required DoD HPO Pilot Program.  The maximum number of organizations identified for participation in the HPO Pilot Program is limited to eight organizations that fully satisfy all of the requirements of Section 337.  To be eligible for participation, organizations must demonstrate to the CCSO and DoD CSO the success (or ability to achieve success for organizations where a BPR has not been performed) in accomplishing enhanced performance measures at least comparable to those performance measures that might be achieved through the use of competitive sourcing.


The DoD CSO shall approve eight pilots that will constitute the DoD HPO Pilot Program.  A CCSO is limited to submitting one nomination per service or agency under their authority (not to exceed 600 FTEs each) for participation in the HPO Pilot Program.  The DoD CSO will approve nominations on the basis of the quality of the organization’s BPR approach, and rationale to participate as a pilot rather than performing a public-private competition and in the event eight adequate nominations are not received or approved, the CSO will entertain additional nominations in an attempt to satisfy the eight pilots required by the statute.  A DoD Component participating in the HPO Pilot Program is required to fund such participation in their budget process.


The suspense for a CCSO to submit a written nomination to the DoD CSO is July 30, 2004 and will require both an oral presentation and written documentation to support approval of the proposed plan.  


The DoD point of contract for the DoD HPO Pilot Program is Mr. Rex Williams, ODUSD (I&E) H&CS,
