INTERIM CHANGE 03-01 TO AFI 38-101, AIR FORCE ORGANIZATION

(SUMMARY OF REVISIONS

This change adds new guidance under paragraph 5.2.8 concerning resource factors associated with Organization Change Requests.

[The new text is added under the existing question on resources in the OCR question list.   The current text is shown in italics.]

(5.2.8.  What is the cost of the request in terms of dollars and resources?  (Document cost in terms of dollars and manpower.  If the action cannot be implemented from within currently programmed MAJCOM, FOA or DRU resources, see paragraph 5.2.8.a. below.)

(5.2.8.a.  MAJCOMs, FOAs and DRUs will normally implement actions approved under the Organization Change Request (OCR) process from within their currently programmed resources.  In the rare cases when this is not possible, they will submit an initiative for the resources needed to the Air Force Corporate Structure during a budget exercise, following guidance in AFI 16-501, Control and Documentation of Air Force Program.  This must be done prior to or concurrent with the OCR submission.  HQ USAF/DPM will hold the OCR without action until the resources are  approved.  HQ USAF/DPM will return the OCR without action if the resource approval does not occur within 30 calendar days of receipt of the OCR.  For reconsideration, the MAJCOM, FOA or DRU must resubmit the OCR following approval of the resources.

