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WASHINGTON, DC

01 DEC 1999
MEMORANDUM FOR ALMAJCOM/XPM
HQ 11 WG/XPM
HQ USAFA/XPM

FROM: HQ USAF/XPMO
SUBJECT: AFI 38-101 Medical Group Structures

Attached are some revisions to AFI 38-101, Air Force Organization, regarding the
Medical Group (MDG) structures. This revised guidance may be implemented immediately.
These changes will be reflected in the next publication revision to AFI 38-101.

The Objective Medical Group (OMG) structure was approved in Dec 96 with
implementation through Dec 98. The attached changes reflect the maturation of the OMG and
some clarifications/revisions identified during the OMG implementation. During the initial
OMG implementation phase, we required each MAJCOM to submit a consolidated package
showing the selected MDG structures for each location. Since there are options provided in the
standard structures, these packages provided us a baseline look at what was implemented in the
field. In addition, we required notification or an Organization Change Request (OCR) for any
changes to the MDG structures, even those following AFI 38-101 standard structures. Since the
OMG has now matured, we are dropping these requirements for actions that follow AFI 38-101
standard structures. Any variances from a AFI 38-101 standard structure will continue to require
an OCR for the waiver request. The attached spells out the specifics.

AF/XPMO point of contact is Capt Cynthia Gaare, DSN 227-1063.
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PAUL W. SMITH
Chief, Organization Division
Directorate of Manpower & Organization

Attachmenti
AFI 38-101 MDG Revision

cc:
HQ USAF/SGMM
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Change “Organizational Variations” under Figure 3.31 to the Following:

Organizational Variations. Variations are authorized for medical groups with two,
three, five or six squadrons based on group size and mission. Medical groups with less
than 300 manpower authorizations will have two or three squadrons, including Medical
Operations and Medical Support Squadrons and, if required due to special mission
requirements, one of the following squadrons: Aerospace Medicine, Dental, or
Aeromedical-Dental. Medical groups over 600 authorizations may have a Surgical
Operations Squadron if required due to mission requirements. Medical groups over 1000
authorizations may also have a Diagnostics and Therapeutics Squadron, if required.
Figures 3.32-3.38 depict the authorized squadron and flight variations. MAJCOMs may

approve changes to a medical group’s squadron or squadron’s-intemnal-flight
conﬁguranon that are IAW ﬁgures 3 32-3.38. -MAJCOM-S-must-not-x@-HQ

sq-uad;ens—dmn—to—ﬂ-kght-leveL—To receive a DAF/XPM letter for such actlons

involving squadron activations, inactivations or redesignations, MAJCOMs submit
them on the RCS: HAF-ILX(M)9227 report IAW AFI 16-403 at least two months
before implementation and provide rationale for the action in the “Remarks”

section. MAJCOMs submit requests for all-otherchanges-(including-actions-involving

activations,inactivations, redesignations-or-variances) to these figures to HQ
USAF/XPMO under this instruction. Medical Squadrons are authorized at small

locations and consist of the following flights: Medical Support; Medical Operations;
Aerospace Medicine; and Dental.

Change to Figure 3.32, Medical Support Squadron Structure

Change Business Operations and Beneficiary Support Flight description to read:
Business Operations and Beneficiary Support Flight (SGSB). This flight combines the

functions of the Resource Management and TRICARE flights. It may also include
functions from other Medical Support Squadron flights.

Change to Figure 3.36, Aeromedical-Dental Squadron Structure.

Change the chart and functional descriptions to add a Dental Operations Flight option:

Dental Operations Flight (SGGN). This flight combines the functions of the Clinical
Dentistry, Dental Laboratory and Dental Support flights.
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