MEMORANDUM FOR HQ USAF/DPMS
FROM:
HQ MAJCOM/FOA/DRU/XPM


SUBJECT:  Preliminary Planning Notification - Major Command (MAJCOM) 

                     Name of Function (Identify if Multi-Location or Name Specific Location) 

 
1.  This is to notify you of our intent to begin preliminary planning for MAJCOM name of function.  The initial preliminary planning meeting is scheduled for (dates) at (location).  

 

2.  Identify the Manpower Office that will be leading the effort.  (Also provide if assistance is being requested from AFMIA Strike Team and/or contractor assistance)

 

3.  Identify whether TDY or other funds are being requested from USAF/DPM for the effort itself or in the future during preliminary planning. (Provide a definitive explanation of funding requirements if requesting HQ USAF/DPM assist with obtaining funds)

 

4.  Information pertaining to this function is as follows:

 
a.  Location(s).
 
b.  Project Scope.  Provide the O/A/C/T and identify if there are any contract man-year equivalents (CMEs) associated with function whose workload will be included.  Attach baseline UMDs.
 
c.  Identify if this is:  a Jump Start candidate, a Balance the Books Candidate, a MID 907 Candidate, Stressed Career Field, etc. (This helps to set priorities and allows for easier application of credit)
 
d.  Current Inventory Code (For example, are these positions in the FAIR/IGCA inventory? and what codes are being used?)
 
e.  Other Information that may be required to gain Air Staff coordination on this notification.
  5.  Identify the MAJCOM and installation Manpower and functional POCs for the project.  (Include email address and DSN)
 
MAJCOM XPM signature block
Attachment:
1.  Baseline UMD
 cc: AFMRUC/CC
MAJCOM Functional 
