COURSE DESCRIPTIONS

A-76 Orientation:  This course would be an on-line distance-learning course.  The purpose of this course would be to provide the individual an overview of the A-76 process with specific emphasis on DoD issues

(10 USC, NDAA, Military, Readiness, Mobility etc.) 

A-76 Overview:  This course would be an in-depth overview of the entire process addressing challenges and issues impacting DOD.

Preliminary Planning:  This course would focus on the preliminary planning steps involved in every A-76 study to include real world case studies.  Preliminary planning includes activities such as project planning, scope and inventory design, market research, labor market analysis, data collection, contract man-year analysis, base line costing, requirements analysis and base line costing.  This course would be the first hands-on training course supplemented by existing and future distance learning courses.

Government Proposal Course:  This course would focus on developing and planning the government’s proposal.  The primary activities covered by this course include developing the MEO, Mgt Plan, transition plan, ATO certifications and understanding and meeting the requirements of the solicitation.  This course would be a hands on course and supplemented by future distance learning courses.

Decision Implementation:  The focus of this course is to explain the requirements to monitor and administer the decision (either MEO or contract, focusing on MEO) of the A-76 study.  The course should focus on performance management, quality assurance and contract implementation.  The course would be a hands on course supplemented by existing and future distance learning courses. 

