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MEMORANDUM FOR ALMAICOM-DRU/CV

FROM: HQ USAF/CY
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Uit Ceremony Dates

HQ USAF reccives a large number of organizational requests regarding ceremmonies for
unit actions. Many of these actions have the personal interest and require approval of ou senior
Teadership, and certain packages require Secrctary of the Air Force approval. Organizational
requests must be approved beforc any organization actions, including public asmouncements and
ceremonies, ate taken.

Rocently, there have been several cases where MAJCOMs scheduled activation dates,
andlor proposed ceremonies were announced in advance of HQ USAF approval. This led ©©
situstions that could have been extremely embarrassing to the Air Force. In circumstances like
these, we do not have adequate fime o properly siaff the request and the command section is
handed an action that may alrcady be publicized, tereby limiting thei options should they bave
concerns with the proposal. A recent action ighlighted this fact, The command involved
scheduled activation ceremenies and invited dignitaries. local officials, and representatives
before HQ USAF approved their desiced action. The time compression 1o process the request,
coupled with an already publicized event, placed the appraval authorities ik this headquarters in
an nndesirable position that must be avoided in the future. It could also have presemted military
justice problems to the commander of the revised organization if ehe appropriate documentation
activating the unit had not boen received.

‘We cannot guarantee, nor will MAJCOM public actions drive, a favorable decision on
proposed actions. Premature anonncements, or scheduling ceremonies before formal approval,
catry the risk of having to reverse annonnced actions o cancel ceremonies at the last minute.

We will continue to provide as fast 2 respanse as possible, but these actions must be
coordinated through s stalf and approved at the appropriate level before yon have the authority
10 take your requested organization actions.

T. MICHAEL MOSELEY

General, USAF
Vice Chief of Staff




