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BASIC PLAN

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/XPX
TITLE Future Total Force (FTF) JSTARS Wing, Robins AFB GA
1.  PURPOSE:  The purpose of this Programming Plan (PPlan) is to provide guidance and assign responsibilities to support proposed force structure changes at Robins AFB GA resulting from SECAF and AF/XP initiatives related to Program Budget Decision (PBD) 824 (ref 3a).  PBD 824 directs consolidation of the B-1 bomber force and the application of savings to B-1 modifications, engineering design, and support.
2.  PARTICIPATING UNITS:

a.  HQ USAF

b.  HQ ACC

c.  HQ AFPC

d.  HQ AFMC 

e.  ANG

f.  116 BW

g.  93 ACW

g.  78 ABW

h.  WR-ALC

3.   REFERENCES:


a.  Department of Defense (DoD) Program Budget Decision (PBD) 824 


b.  ACC PPlan 02-07 - 128 BS Inactivation, Robins AFB GA (1 Apr 02)


c.  ACC Site Action Task Force (SATAFs), Robins AFB GA, 19-22 Feb 02 and 30 Jul - 1 Aug 02


d.  FY 03 Amended Program Objective Memorandum (03 APOM) and Budget Estimate Submission (BES)


e.   HQ USAF/XP B-1 Consolidation Brief, 28 and 30 Aug 01 

f. USAF News Release Number 0706001, 6 Jul 01, subj:  Consolidation of B-1 Fleet

g. HQ ACC/XP Briefing to COMACC, 7 Nov 01, Subject:  B-1B Consolidation, Dyess AFB TX


h.  Letters from SECAF to GA Delegation (Senators Cleland and Miller; Representative Chambliss), 17 Oct 01.


i.  ACC JSTARS FTF Site Survey, Robins AFB GA, 28-31 Jan 02


j.  AFI 38-101, Air Force Organization, 1 Jul 98

l. 
k.  AFI 84-105, Organizational Lineage, Honors, and Heraldry, 1 Mar 88


m.  ACCI 10-550, Development and Implementation of Programming Plans (PPlans) and Programming Messages  (PMsgs), 5 Oct 00

n.  ANGI 38-101, Manpower and Organization Guide, 15 Aug 96

o.  ANGI 21-101, Maintenance Management of Aircraft, 11 May 01

p.  ANGI 38-202, ANG Enlisted Grade Program, 3 Mar 00

q.  ANGI 38-01, State ANG Headquarters, 15 Aug 96

r.  HQ ACC/XP Memorandum for Vector Check, 12 Jun 02

s.  AFI 65-503, US Air Force Cost and Planning Factors, Attachments A36-1 and A37-1, 4 February 1994

t.  AFI 11-401, Aircrew Operations


u.
AFI 11-402, Flight Management

4.  GENERAL GUIDANCE:  


a.  Administrative:  This PPlan incorporates documentation from the PPlan Conferences convened at Langley AFB VA (9-10 Jan 02 and 9-10 Jul 02) and SATAFs convened at Robins AFB GA (19-22 Feb 02 and 30 Jul - 1 Aug 02) (ref 3c).  The SATAF Executive Summary is located at Appendix 1 to the basic plan, and the SATAF Working Group Minutes are located at Appendix 1 to their respective functional annex.  The list of action items identified during the SATAF is attached to Annex Z, Reports.

   
b.  Background:  



(1) To meet the Total Obligation Authority (TOA) goals specified in PBD 824 (ref 3a) and funding lines appropriated in the FY 03 APOM/BES (ref 3d), the Air Force proposes to reduce the size of the B-1 fleet from 93 total aircraft inventory (TAI) to 60 TAI and consolidate operations from five to two main operating bases (MOBs).  The Secretary of the Air Force (SECAF) and Chief of Staff of the Air Force (CSAF) has approved the consolidation strategy.  On 28 Aug 01 and 30 Aug 01 (ref 3e), the Air Force Director of Plans and Programs (AF/XP) briefed the strategy to Major Command (MAJCOM), Air National Guard (ANG), and wing leadership.  SAF/PA News Release Number 0706001 (ref 3f) confirmed the public announcement of the B-1 consolidation initiative.  



(2) To mitigate the impact of the reduction of the B-1 fleet on the 116th Bomb Wing (BW), Georgia Air National Guard (GA ANG), SECAF directed ACC transition the 116th BW to the 116th Air Control Wing (ACW) at Robins AFB.  The 116th ACW would be unit equipped with the JSTARS aircraft and have a large active duty associate presence (ref 3h). The transition from the current structure to the FTF structure will take place on 1 Oct 02. 


c.  Program Changes:  Through the process of developing a practical implementation of the SECAF direction, the program details have changed several times.  The following is a brief description of the current program changes affecting Robins AFB as a result of the FTF initiative:



(1) B-1 Mission Transfer:  Transfer of B-1 force structure out of the 116 BW (see PPlan 02-07, ref 3b).



(2) FTF 116 ACW:  This construct was proposed jointly by the 93 ACW/CC and 116 BW/CC following the 13 May 03 “vector check” meeting with HQ ACC/XP, DO, CG, LG, The Adjutant General, Georgia  (TAG GA), and ANG/Dep Director.  The proposal was subsequently approved by COMACC (ref 3q).


(a) The 116 ACW will stand up as the sole AD-ANG JSTARS wing 1 Oct 02.  The 93 ACW will inactivate on 1 Oct 02 and become part of the 116 ACW.  The 1 Oct 02 organizational structure is shown in figure 1.  The 116 ACW end-state organizational structure is shown in figure 2. 
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(b) The initial 116 ACW/CC will be ANG; future commanders will be appointed at the discretion of TAG GA and COMACC.


(c) The initial 116 ACW/CV will be AD and will have an AD Wing Superintendent to work AD enlisted issues.


(d) The 116 ACW Chief of Staff (COS) will be ANG even when 116 ACW/CC is AD.


(e) All current AD OG/CC, MXG/CC, and SQ/CCs will remain in place with a normal tour length IAW COMACC standards (18-24 months).


(f) Both OG/CC and LG/CC will have two Deputy Commanders (CD) during transition (one AD, one ANG).  Duties for these two deputies are TBD, but “dual CD option” permits one to focus on conversion and one to focus on current ops.


(g) Future OG/CCs, LG/CCs and SQ/CCs at discretion of 116 ACW/CC; the guiding principle is equitable distribution of command/supervisory billets throughout the FTF organization.


(h) All currently assigned AD personnel have the option to stay for normal tour length; manpower overages are approved throughout the transition (through FY06).


(i) 
All E-8C aircraft will transfer to the ANG on 1 Oct 02.  Current forecasts are for long-term end strength of 19 JSTARS aircraft; however, this is beyond the Future-Years Defense Plan and therefore planning for 16 aircraft only is included in this PPlan. 


(j) The 116 ACW and JSTARS top priority will remain real-world taskings.  The wing’s near-term objectives are sustained combat capability, 
employment opportunity for all ANG personnel, and
 stability/predictability for all AD personnel.

d.  Environmental Impact Analysis Process (EIAP):  Refer to Appendix 1 to Annex F, para 6c, for information regarding the EIAP.


e.  Manpower and Personnel:  ANG/XPM and HQ ACC/XPM will update the Unit Manpower Document (UMD) to balance the ANG and AD manpower to meet the FTF 116 ACW personnel requirements.  HQ ACC/DPA will coordinate with HQ AFPC as appropriate to track the completion of required active duty military personnel assignment actions.  GA State Headquarters DP and HR will manage ANG military personnel assignment actions.  Per SECAF direction (ref 3h), the ANG will not experience a loss in manpower.  See Annex D, Manpower and Organization, and Annex E, Personnel, including appendices thereof, for further details and guidance.


f.  Facilities: ACC conducted a Site Survey at Robins AFB 28-31 Jan 02 for the JSTARS FTF Wing initiative (ref 3i).  The survey team analyzed four facilities options and recommended the FTF Wing utilize the existing 93 ACW and 116 BW facilities and leave the 19 Air Refueling Group (19 ARG) in place.   This option makes the best use of existing facilities, but dislocates FTF Wing and 19th Air Refueling Group (19 ARG) backshop functions from the main flightline area to the west ramp.  Projected MILCON shortfall may not support this option.


g.  Communications-Information Systems (C&IS):  The communications cost associated with the recommended facilities solution is $1.84M.   


h.  Public Affairs Guidance:  Public Affairs posture for this plan is active.  ACC, ANG and unit public affairs offices are encouraged to engage with media, the public and internal audience regarding this transition.  Public affairs personnel will comply with pertinent directives in releasing details of this plan.  HQ ACC/PAM will coordinate with SAF/PA to ensure proper notifications are made to congress via SAF/LL.  Responsibility for initiating public affairs actions in support of this PPlan rests with HQ ACC/PA, in coordination with SAF/PA as appropriate.  
5.  PROGRAM MILESTONES:  The key milestones that would be required to implement this PPlan are listed below.  For a list of supporting action items, refer to the spreadsheet attached to Annex Z, Reports:


Milestone
OPR
Date



01 Establish Interim Authority to Hire 
ANG/XPP
Complete


02 Submit Program Change Request (PCR)
HQ ACC/XPX
Sep 02


03 Establish Memorandum of Understanding between
HQ ACC/DOY & 116BW/XP
Oct 02


       COMACC, NGB/CF and The Governor of Georgia

04 Establish 93 ACW/116 ACW MOA
Transition Office
Closed (N/A)


05 Update Interim UMD
HQ ACC/XPM 
Sep 02


06 Complete EIAP
HQ ACC/CEV
May 03


07 Review/update Host-Tenant Support Agreements
116 BW/XP
 Jan 03


08 Redesignate 116 BW
ANG/XPM
Sep 02


09 Establish Logistics Requirements and Flow Schedules
HQ ACC/LGX
Closed (N/A)


10 Complete Military Personnel Assignments
HQ ACC/DPA
Sep 05


11 Establish Memorandum of Agreement between
ANG/XPP
Closed (N/A)


       NGB, GA ANG, and Governor of Georgia


12 116 BW Recode/Realignment Complete
HQ ACC/XPX
Oct 02


13 Establish Funding Execution Line
HQ ACC/FMA 
 Sep 02


14 Update Allowance Standards Table
HQ ACC/LGS
Complete


15 Confirm Legal Issues Resolved
HQ ACC/JAC & NGB/JAG
Aug 02


16 Establish 116 ACW Organization Concept of Operations
ACC/DOY
Complete


17 Update 116 ACW Unit Type Codes  (UTC)
HQ ACC/DOY
Dec 02


18 Update 116 ACW DOC Statement
HQ ACC/DOY
Dec 02


19 Update 116 ACW Unit Manpower Documents (UMD)
HQ ACC & ANG/XPM
Complete


20 93 ACW Inactivation Complete
93 ACW/CC
Oct 02


21 FTF Wing Merger Complete
116 ACW/CC
Closed (N/A)



22 Facilities Projects Complete 
HQ ACC/CEP
Sep 07


23 Complete Comm and Information Actions
HQ ACC/SCX
Jul 03


24 Complete Initial FTF Manpower Actions
HQ ACC & ANG/XPM
Sep 02


25 Update Regulatory Guidance
Transition Office
Mar 03


26 Additive ANG End Strength
ANG/XPP
Sep 02

6.   UNIT RESPONSIBILITIES:  The 116 BW/CC and 93 ACW/CC will each appoint a primary and alternate program manager to be responsible for the activities outlined below.  Identify the individuals’ names, ranks, functional address symbols, telephone numbers, and e-mail addresses to the PPlan Implementation Manager listed under para 7, below.


a.   Serve as the unit-level focal point for PPlan implementation.


b.   Monitor all actions required by this PPlan.   


c.  If needed, develop a unit PPlan/supplement that identifies base-level actions not included in this plan.


d.  Work solutions at the unit level and identify specific problems to the appropriate HQ ACC or ANG OPR when required.


e.   File monthly progress reports as outlined in Annex Z to this PPlan.  

7.  HQ ACC and ANG PROGRAM MANAGEMENT:  


a.  Responsibility for attaining the programmed objectives of this PPlan is assigned to the ACC and ANG functional OPRs through the POCs appointed below:

HQ ACC OPRs/POCs

Annex/Function



Name

OPR

DSN

Basic Plan/PPlan Development & Administration
Mrs Botkin
ACC/XPXB
574-7159

ACC PPlan Implementation Manager

Maj Plass
ACC/XPXB
574-4649

JSTARS Program Manager



Maj Ellis
ACC/XPXF
574-2902

Annex A – Operations



Lt Col Berry
ACC/DOYA
574-8321

Annex B – Logistics



Mr Sparrow
ACC/LGXW
574-4962

Annex C – Requirements



Capt Kugler
ACC/DRRA 
575-4330
Annex D – Manpower & Organization

Mr Sandkulla
ACC/XPMP
574-5021

Annex E – Personnel



TSgt Fitzmaurice
ACC/DPAA
574-3507

Annex F – Civil Engineering


Mr. Avallone
ACC/CEPR
574-3319

Annex G – Communications and Info Sys

Mr. Sprague
ACC/SCXA
574-9957

Annex J – Judge Advocate 



Lt Col Walker
ACC/JACA
574-7651

Annex L – Security Forces



Mr Reider
ACC/SFXS
574-2828

Annex N – Plans and Programs

(Plans)
Mrs Botkin 
ACC/XPXB
574-7159







(Progs)
Lt Col Elza
ACC/XPPI
574-3296

Annex P – Intelligence



Ms Noland
ACC/INFM
574-4873

Annex X – Comptroller



Capt Sheppard
ACC/FMAO
574-4650

Annex Z – Reports



Mr Davidson
ACC/XPXB
574-7159

HQ ANG OPRs/POCs
PPlan Administration for ANG


LtC Rubenstein
ANG/XPPP
327-3492

ANG PPlan Implementation Manager

LtC Rubenstein
ANG/XPPP
327-3492+

Annex A – Operations



Maj Regan 
ANG/DOOT
327-2919

Annex B – Logistics



Lt Col Stevic
ANG/LGMA
278-8572

Annex C – Requirements



N/A

Annex D – Manpower



Mr Johnson
ANG/XPMM
327-3701

Annex E – Personnel



Lt Col Urrutia
ANG/DPFP
327-5076








Ms Cyndi Davis
ANG/HR
327-5455

Annex F – Civil Engineering


Mr Oelrich
ANG/CEPD
278-8083

Annex G – Communications and Info Sys

Mr Robinson 
ANG/C4B
327-2142

Annex J – Judge Advocate



Lt Col Davis
NGB/JA

327-2705

Annex L – Security Forces



Lt Col Preston
ANG/DOFX
327-3494

Annex N – Plans and Programs


LtCl Rubenstein
ANG/XPPP
327-3492


Annex P – Intelligence



Maj Gerrish
ANG/DOI
327-3053

Annex X – Comptroller



Lt Col Patterson
ANG/FMAE
327-0908

Annex Z – Reports



LtC Rubenstein
ANG/XPPP
327-3492


b.  The listed individuals will:



(1) Serve as their respective headquarters’ primary focal point for this PPlan, within their respective functional area of responsibility.



(2) Monitor their respective annex, including appendices thereof, and ensure all portions are maintained in a current status.  



(3) Coordinate with listed counterparts, field-level counterparts, and other agencies within their respective headquarters as required to ensure the accomplishment of all PPlan milestones/action items within their functional area and chain of command.



(4) Adhere to reporting guidance as established in Annex Z, Required Reports. 

8.   CHANGES TO PPLAN:  Forward recommended revisions to the basic plan to HQ ACC/XPXB (through the ANG PPlan Implementation Manager for ANG elements).  Direct recommended revisions to the functional annexes to the appropriate HQ ACC OPR as listed under para 7 above (through the ANG POCs for ANG elements).  The HQ ACC OPRs will coordinate recommended revisions with HQ ACC/XPXB, who will ascertain whether the recommendations necessitate an official change to the PPlan.  (Note:  Changes in the status of milestones and action items are reportable through the ACC Programs Management System (PMS), as covered under Annex Z, Required Reports, and do not constitute required changes to the PPlan.)

FOR THE COMMANDER






//
//






CHARLES C. KINKEAD, Lt Col, USAF






Deputy Chief, Basing and Force Structure Division








Directorate of Plans and Programs

APPENDIX 1, BASIC PLAN

EXECUTIVE SUMMARY

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/XPX

OPERATIONS

The Operations Working Group is rated YELLOW based on funding to expand the training pipeline and procure training systems.  If funding becomes available, the major obstacle for implementing the Future Total Force (FTF) Wing will be overcome from an operations perspective.  
LOGISTICS

This Logistics Working Group assessment is GREEN.  All logistics areas were reviewed, to include existing action items, new action items, and other concerns relevant to successful completion of this PPlan.   There are currently no showstoppers; however, the Petroleum, Oil, and Lubricants issue has to continue moving forward.  The details must be defined between the 116th and 78th for inclusion in a Memorandum of Agreement, which will be in place until the support agreement has been consummated.   All cross over issues have been verified and passed to the appropriate office of primary responsibility to be worked.  

MANPOWER AND ORGANIZATION
The Manpower and Organization Group is rated YELLOW.  All manpower actions are proceeding on track; however, the organizational structure for the active duty element must be established before the standup.  ANG/XPM, HQ ACC/XPM, and 93 ACW/MO established an interim process for maintenance and visibility of 116 ACW manpower documents.  The working group identified the process and timeline for inactivation of the 93 ACW.  Discussion was held with various functional representatives to resolve perceived discrepancies with the draft manpower document.
PERSONNEL

The Personnel Working Group is rated GREEN.  Senior Rater Identification is a concern for the active duty personnel.  HQ ACC/DPP is aware of the situation, and after receiving the wing organizational structure, a determination will be made.  It is imperative this determination is made prior to the activation of the 116 ACW.  
CIVIL ENGINEERING
The Facilities Working Group assessment is YELLOW due to uncertainty of funding and the unresolved issue of JSTARS usage of the west ramp.  The total cost of the proposed facilities projects to support the blending is $10.8125M in FY 03 and FY 04.

COMMUNICATIONS AND INFORMATION SYSTEMS

The Communications Working Group assessment is YELLOW for funding; however, there are no communications issues to prevent the execution of this plan.  There must be a renegotiation of support agreements with the host wing, specifically the 78 CS.  The 116 CF estimates they will need 25 additional full-time guard personnel to provide a level of communications support equal to that currently provided by the 116 CF.  With minimal expansion, the base cable infrastructure on both the 78 CS and 116 BW supported networks will meet the identified requirements with either programmed upgrades or additional expansion.  The estimated cost to consolidate network control is $1.6M.
SECURITY FORCES
The Security Working Group is rated YELLOW due to uncertainty of the status of the use of the West ramp and the creation of a second Protection Level (PL) 2 area.  Use of the West ramp as a PL2 area will require additional Security forces manpower and an Intrusion Detection System (IDS); exact manpower and costs are dependent upon the concept of West ramp usage.  The currently identified IDS and MILCON requirements for the East ramp are being funded and forecast for FY03.
INTELLIGENCE

The Intelligence Working Group is rated YELLOW based on the inadequate UMD authorizations.  The current and projected 116 ACW FTF intelligence-manning authorizations cannot support current or projected AEF or two contingency JSTARS mission tasking.  An additional 7 billets are needed in order to provide adequate intelligence support and remain within the AEF construct.  
COMPTROLLER
The Comptroller Working Group is rated YELLOW due to lack of funding for the 1 Oct 02 showstoppers ($27.9M) as well as mission critical unfunded requirements in FY 03 and through the Five-Year Defense Plan.   Based on inputs from the other working groups, our working group opened three, closed three, and updated all unfunded action items.  ACC and ANG will work with SAF/FMBMM to determine the appropriate funding stream in FY 03 and beyond.

OVERALL

This plan is rated YELLOW due to uncertainty in FY03 funding and interim organizational structure.  HQ ACC/JA is working with Air Staff to resolve organizational structure and the FY 03 funding requirements are at HQ USAF/XPP.

ANNEX A - OPERATIONS

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/DOY

1.  OBJECTIVE:  Provide operational guidance in support of the basic plan.   

2.  SPECIFIC OPERATIONS GUIDANCE:  The following guidance is provided to key operational agencies:


a.  The office of primary responsibility for this annex is HQ ACC/DOY.  The Operations Functional Area Managers are Lt Col Tim Berry, HQ ACC/DOYA, DSN 574-8321, timothy.berry@langley.af.mil, CMSgt Nicholas Stokes, nicholas.stokes@langely.af.mil, and Mr. Larry Grotewiel, larry.grotewiel@langley.af.mil.  Communications 

concerning this annex and its appendices should be coordinated through this office.


b.  Training Requirements:  Throughout the implementation of this plan, trained Air National Guard (ANG) flying personnel need to remain current and qualified in the E-8C.  


c.  Operational Tasking:  Upon activation, the 116th Air Control Wing (ACW) Commander will assume responsibility for meeting JSTARS mission tasking.  During transition to Future Total Force (FTF), combat capability of the Mission Design Series (MDS) will not degrade.


d.  Formal Training:  93rd Training Squadron (TRS), 93 ACW, will conduct E-8C training as agreed at the FY 03 Program Flying Training (PFT) conference, beginning with Class 03-01 (Oct 02 – Feb 03).  Depending on asset and scheduling availability, pilot and navigator training may begin with Class 02-03 (Apr – Aug 02) during the transition.  ANG training slots during FY 03 with be coordinated between 93 ACW and 116th Bomb Wing (BW) transition offices through HQ ACC/DOY and the National Guard Bureau (NGB).  


e.  Operational Test and Evaluation (OT&E):  N/A


f.  Squadron Realignment:  See the organizational chart in the basic plan for wing structure and squadron alignment.


g.  Command and Control:  Operations and administrative control of the 116 ACW rests with the ANG during normal operations.  ACC remains the gaining command.  

3.  RESPONSIBILITIES AND ACTIONS:  The following HQ ACC/DO divisions are responsible for actions in the listed functional area.  Each organization will designate a point of contact to assist in the coordination and execution of this plan.


a.  DOY:  Provide functional oversight and planning for aircrew training, Programmed Flying Training (PFT), aircraft flying hours, operational matters pertaining to unit-assigned Mission Design Series (MDS) training, and aircrew operational procedures.  Develop Designed Operational Capability (DOC) statements and Unit Type Codes (UTC) to support the existing squadrons.  Determine how the operational squadrons will report and be established in Status of Reporting and Training System (SORTS) reports.  Coordinate MAJCOM waivers and Memorandums of Agreement (MOA) for flying training and currency.  MAJOCOM functional manager and focal point for MDS deployment, employment and redeployment during peacetime and contingency operations.   


b.  DOO:  Consolidated Planning Order integration, Aerospace Expeditionary Force operations, exercises, and contingency operations.  


c.  DOB:  Program financial management and budget matters, liaison with the comptroller community, and other directorate financial managers as required.  


d.  DOX:  Force development UTC validation.


e.  DOR:  Continental United States (CONUS) airspace and range issues.






//SIGNED//

JAMES R. LESTER, Colonel, USAF

Deputy Chief, Battle Management Division

Directorate of Aerospace Operations

APPENDIX 1, ANNEX A

OPERATIONS WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/DOY

1.  WORKING GROUP CHAIRPERSON:  Lt. Col Tim Berry, HQ ACC/DOYA, DSN 574-8321,timothy.berry@Langley.af.mil. larry.groteweil@langley.af.mil.


2.  WORKING GROUP TEAM KEY PERSONNEL:


	Name
	Rank
	Office Sym
	DSN
	E-mail Address

	Smith, Billy R.
	Lt Col
	16 ACCS/DO
	497-4430
	billy.smith@robins.af.mil

	Freeman, Jay
	Lt Col
	116 BW
	497-5312
	william.freeman@garobi.ang.af.mil

	Russell, Jane
	Lt Col
	93 ACW/XP
	497-3467
	jane.russell@robins.af.mil

	Kott Jim
	Maj
	ANG/XOOC
	327-1015
	james.kott@ngb.ang.af.mil

	Regan, Michael
	Maj
	ANG/XOOT
	327-2919
	mike.regan@ngb.ang.af.mil

	Jones, Andy
	Maj
	93 OG/CSS
	497-3627
	andrew.jones@robins.af.mil

	Reiman, Rob
	Maj
	Det 7 TRSS/CC
	497-2888
	robert.reiman@robins.af.mil

	Roberson, Dan
	CMSgt
	ANG/XOOE
	327-2928
	daniel.roberson@ngb.ang.af.mil

	Stokes, Nicholas
	CMSgt
	ACC/DOYA
	574-8321
	nicholas.stokes@langley.af.mil

	Larry Grotewiel
	CIV
	ACC/DOYA
	574-8321
	Larry.Grotewiel@langley.af.mil


3.  PRESENTATION:  None.

4.  DISCUSSION:  The Site Action Task Force (SATAF) inbrief was conducted on 19 Feb 02 by HQ ACC/XPXB.  Maj Plass provided a summary of the post-Site Survey results which determined the Future Total Force (FTF) 116 ACW would be located in existing 93 ACW and 116 BW facilities.  Flying operations will be conducted on the east side of Robins AFB (current 93 ACW location) and the 116 BW facilities will be used to support heavy airframe and back-shop maintenance activities.  Total Military Construction (MILCON) cost for this option is estimated at $65-68M.  The 19 ARG will remain in its current facilities.  Note:  SATAF II was conducted 30 Jul – 1 Aug 02.  The following SATAF-related issues were discussed by the operations working group during both meetings.

a. Discussion was opened on a recommendation from the Facilities Working Group that the FTF Flying Training Unit (FTU) be relocated to the current 128 BS operations squadron facility on the west side of Robins AFB.  The Facilities Working Group thought this would make the best use of current facilities.  The proposal was contrary to direction taken from the Site Survey that all operations, to include training, would be located on Robins AFB’s east side.  The Operations Working Group felt there where both pros and cons to this proposal but senior leadership in both the 93rd and 116th Wings thought the FTU should remain on Robins AFB’s east side.  The issue was sent back to the Facilities Working Group with the recommendation to form a tiger team to review all beddown options and report to senior leadership in the near future. Note:  SATAF II – no additional discussioin.

b. Accelerated Air Battle Manager (ABM) syllabus for experienced B-1 Weapon System Officers (WSO):  During the PPlan Conference, 8 Jan 02, participants agreed to request a waiver for experienced WSOs to go to an abbreviated ABM qualification training course at Tyndall AFB due to their previous similar training.  AETC approval for a reduced syllabus for experienced WSOs to go to training in tour of duty status will allow the 116 ACW to gain qualified ABMs at a faster rate.  Note:  As of SATAF II, the syllabus was approved and training is being conducted at Tyndall AFB.


c.  Current aircrew training capability needs to be expanded to accommodate FTF.  To make this happen the following needs to occur:

(1) The aircrew training contract must be expanded to meet FTF requirements.  This will drive the need for additional instructors, additional courseware development, and increased training device availability.  It is anticipated the increased cost to the Total System Support Responsibility (TSSR) contract will be approximately $4.2M (FY 02/03 dollars).  Funding must be identified as early as Apr 02 in order to meet training commitments starting in Apr/Jul 02.  Note: As of SATAF II $1.2M in FY 02 funds was transferred to WR-ALC/LKS to modify the TSSR contract.  The remaining $3M is required in FY 03 to avoid this issue becoming a showstopper. 



(2) The 93 ACW In-Flight Trainer (IFT) needs to be funded as a Primary Training Aircraft Inventory (PTAI).  The IFT is currently designated as backup aircraft inventory (BAI) so supporting flying hours, funding, and manpower comes “out-of-hide.”  The IFT is currently flown about 700 hours per year in support of E-8C flight crew training.  It is expected that the 116 BW conversion from B-1s to E-8s will generate a significant increase in IFT usage, especially during the conversion period.  Cost associated with flying the IFT is being identified.  Note:  As of SATAF II $1.8M in FY 03 funds were identified as critical to support increased flying requirements due to FY 03 Program Flying Training (PFT) load.

(3) The JSTARS program has validated requirements for a second Weapons System Trainer (WST) and a second Maintenance and Mission Trainer (MMT).  Both simulators must be fully funded and delivered as early as possible to support conversion training and sustain the JSTARS aircrew force over the life of the system.  It was thought that the second WST would be fully funded at $11M (3600) in FY 02 but $4.5M was taken during congressional conferencing.  The JSTARS program currently has a funding wedge of $9M programmed for a second MMT in FY 04/05, but the estimated cost for this simulator is $32M (3010) to provide a full-up capability, and funding is needed in FY02/03.  Note: As of SATAF II, WST #2 is currently on-contract for delivery one year after WST #1.  The shortfall of $4.5M for a motion and visual system needs to be programmed to align with the MILCON project to build a facility to house the second WST.  As for the MMT, $16M in FY 03 funds have been identified as critical to procure a basic system to handle increased PFT and distributed mission training requirements.


d.  The 116 ACW will follow HQ USAF, ACC, and ANG regulatory guidance.  In order for the two units to blend and operate together, active duty and ANG personnel must review all the regulatory guidance.  Required actions:



(1) The 116 BW, 93 ACW, ACC, and ANG need to conduct a review of all applicable flying and maintenance regulations prior to 1 Oct 02.



(2) A list of applicable regulations must be put together for review and change in order to meet the needs of all members of the FTF wing.


(3) ANG/XO & 116 BW will coordinate on all regulation rewrites.


(4) Completion dates for each regulation must be assigned and followed.


(5) AFI 11-2E-8 Vol. 1 E-8 Aircrew Training, AFI 11-2E-8 Vol. 2 Standardization and Evaluation, AFI 11-2E-8 Vol. 3 Operations Procedures.



(6) Grant 116 ACW OG/CC waiver authority for flight hours, time, and experience requirements for ANG E-8C flight instructors, aircraft commanders, and Standard Evaluation Flight Examiners.  Note:  As of SATAF II, this was no longer an issue due to accelerated blending.


e.  During the transition from B-1Bs to E-8Cs, Traditional Guard (TG) aircrew and technicians will be given authority to utilize Additional Flying Training Periods (AFTP) for ground training without limitations.  Also, the ANG will need funding for seasoning days for TGs.  As of SATAF II the 116 BW had received waiver authority for AFTPs.  The waiver is for one year and will need to be updated annually.  Seasoning days have been established for enlisted aircrew, and officer requirement is still in development.  The primary OPR is ANG/XOOC.


f.  The 116 BW stopped flying B-1Bs as of 1 Jul 02.  Due to this stop-fly date there was a potential for some pilots and navigators to not start training for over a year from the time they stop flying the B-1.  The Operations Working Group determined a workaround to this problem without disrupting any of the current PFT.  The chart below describes the proposed lines of training established by the group:

PILOTS


 
APR 02
JUL 02
OCT 02
JAN 03

AD PFT
4
5
3
3

ANG PFT
2
1
5
5

ADDED LINES FOR ANG
0
0
2
2

TOTAL LINES
6
6
10
10

NAVIGATORS

 
APR 02
JUL 02
OCT 02
JAN 03

AD PFT
2
2
2
2

ANG PFT
1
1
2
2

ADDED LINES FOR ANG
0
5
4
4

TOTAL LINES
3
8
8
8


It was the working group’s recommendation to use this plan of action based on input from the 93 ACW, 116 BW, HQ ACC/DOYA, ANG/DOOT, and contractors’ inputs.  There are other initiatives from the working group that are in the works to further expedite the surge in training, such as transition courses for the pilots and navigators.  This  will get all current 116 BW flyers that have committed to transitioning to the 116 ACW started into training in just over six months from the B-1 stop fly date.  93 ACW is costing the proposal.  Obviously, there are short timelines to address concerns (contracting, simulator availability, etc.) to put this proposal into action by Jul 02 and Oct 03, respectively.  The proposed PFT adjustment must be coordinated through and adjusted by HQ ACC/DOY (Lt Col Tim Berry).  Note:  As of SATAF II, the PFT document was updated.


h.  Operations and manpower will work to ensure that there is not an overage of pilots and navigators within the 116 ACW based on the influx of additional crewmembers brought into the wing by the 116 BW.


i.  The Operations Working Group is concerned that the 205 ANG manpower positions have not been approved.  With the lifting of STOP LOSS there is a potential of losing JSTARS experienced aircrew members.

5.  CONCLUSION:  Based on funding to expand the training pipeline and procure training systems, the Operations Work Group Assessment is YELLOW.  If funding becomes available, the major obstacle for implementing the FTF wing will be overcome from an operations perspective.  













ANNEX B - LOGISTICS

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/LGX
1.
 PURPOSE:  The purpose of this annex is to assign responsibilities and identify actions required to support the objectives highlighted in the basic plan.  

2.
 LOGISTICS GUIDANCE:  To support the implementation of this plan, the following guidance is provided.


a.   The Office of Primary Responsibility (OPR) within the Directorate of Maintenance and Logistics (LG) for this annex is HQ ACC/LGX.  Communications relative to this PPlan will be coordinated through this office.


b.   Each office of Collateral Responsibility (OCR) will appoint an action officer who will be responsible for the implementation and day-to-day management of this plan throughout its effective period.

3.
 RESPONSIBILITIES AND ACTIONS:


a.   Logistics Plans and Programs Division (HQ ACC/LGX):



(1) Is the OPR for this annex.



(2) Disseminate program guidance to the logistics staff and affected units, as required.



(3) Provides guidance on War Reserve Materiel (WRM) and the requirement for Support Agreements (as required).


b.   Transportation Division (HQ ACC/LGT):



(1) The means of transportation selected for material and vehicle shipments will meet operational requirements at the lowest overall cost.  Regularly scheduled commercial transportation resources will receive primary consideration.



(2) Review current vehicle authorizations and corresponding assigned due-in vehicles, and initiate actions, as required.  Vehicle redistribution will not be conducted unless coordinated with HQ ACC/LGTV and directed by  ANG/LGT.



(3) Maintain complete records on all vehicle transfers and establish vehicle authorization listings.



(4) Monitor all transportation actions generated by this plan and provide guidance and assistance as required to ensure compliance.


c.  Supply Division (HQ ACC/LGS): 


 
(1) Provide guidance and assistance as required. 



(2) Act as liaison between unit base supply and the affected units


d.  Contracting Division (HQ ACC/LGC) will provide guidance and assistance as required.


e.  Munitions Division (HQ ACC/LGW):  Provide guidance and assistance on disposition of munitions and armament equipment and munitions allocations requirements transfers as required.


f.  Systems Support Division (HQ ACC/LGM):  Provide guidance and assistance, as required.


g.  Aircraft Divisions (HQ ACC/LGR/DRR):  


(1) Provide guidance and assistance as required.



(2) Coordinate maintenance action items and support agreements as required.


h.  Maintenance Management Division (HQ ACC/LGQ):  Provide guidance and assistance, as required.


i.  Program Management Squadron (ACC PMS).  Provide guidance and assistance, as required.


j.  93 LG:



(1) Ensure the wing logistics support structure is in place to successfully support mission and personnel requirements.



(2) Ensure proper representation at all meetings.

4.
ACC LOGISTICS PROGRAM MANAGERS:


Logistics Plans
LGX


Mr.Stan Sparrow


574-4962


Transportation
LGTTM


Capt Rick Hughes

574-3215


Contracting

LGC


Maj Porter Smith


574-5096


Supply


LGS


SMSgt Randy Smith

574-7817


Munitions

LGW


Maj Jon Collins


574-0717


Propulsion

LGMP


Mr. Tom Smith


574-1839


Maint Training
LGQT


SMSgt Charles James

574-2102


Aircraft Division
LGR(DRR)

SMSgt Rainy McIntosh

574-3737










//SIGNED//










WONZIE GARDNER, Lt Col, USAF










Acting Chief, Logistics Integration 







Directorate of Logistics

APPENDIX 1, ANNEX B

LOGISTICS WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/LGX

1.  WORKING GROUP CHAIRMAN:  Mr. Stan Sparrow, HQ ACC/LGXW, DSN: 574-4962, E-Mail address: stan.sparrow@langley.af.mil.

2. OTHER WORKING GROUP MEMBERS:

	NAME
	RANK
	OFF SYM
	DSN
	EMAIL

	Werner, Dara
	Maj
	93 MOS
	497-4141
	dara.werner@robins.af.mil

	Reynolds, Marsha
	Civ
	78 LG/LGX
	468-6535
	marsha.reynolds@robins.af.mil

	Woolfolk, Brenda
	Civ
	78 LG/LGX
	468-6535
	brenda.woolfolk@robins.af.mil

	Hatch, LaFonne
	Civ
	78 TRNS/LGT
	468-5521
	lafonne.hatch@robins.af.mil

	Evans, Sheree
	Civ
	78 TRNS/LGT
	468-2113
	sheree.evans@robins.af.mil

	Scott Wetmore
	CMS
	ESC/JS
	478-6838
	scott.wetmore@hanscom.af.mil

	Glenn Parden
	Civ
	78 LG/LGS
	478-3868
	Glenn.parden@robins.af.mil

	Doug Muggli
	MSgt
	78 LG/LGSF
	478-2259
	douglas.muggli@robins.af.mil

	Seliquini, Louis
	Maj
	78 LGT/CC
	478-6081
	louis.seliquini@robins.af.mil

	Murray, Frank
	CMS
	LGS
	
	Francis.murray@garobi.ang.af.mil

	Smith, Guy
	Civ
	NGC
	923-6539
	smithgu@northropgum?????

	Sebastiaw, Tom
	Civ
	WR-ALC/LKSS
	468-1804
	tom.sebastioaw@robins.af.mil

	McIntosh, Rainy
	SMSgt
	ACC/LGRS
	574-3737
	rainy.mcintosh@langley.af.mil

	Leslie K. Wilford
	Maj
	WRALC/LXS
	478-7505
	leslie.wilford@robins.af.mil

	Hurst, Bill
	SMSgt
	116 AGS/LG
	497-5210
	bill.hurst@garboi.ang.af.mil

	Smithers, Bob
	CMS
	116 ACW/LSF
	497-5352
	robert.smithers@garobi.ang.af.mil

	Mathis, Evezyn
	Civ
	78 LG/LGSFI
	468-4403x104
	evezyn.mathis@robins.af.mil

	Harris, Willie
	Civ
	78 LG/LGSF
	468-2759
	willie.harris@robins.af.mil

	Pritt, Gregory
	MSgt
	373 TRS/TXF
	736-4746
	gregory.pritt@sheppard.af.mil

	Grant, Matthew
	Maj
	116 ACW/MXS
	497-5445
	matthew.grant@garbrobi.ang.af.mil

	Howard Long
	SMsgt
	LGMP
	497-5168
	howard.long@garobi.ang.af.mil

	Swails, Frank
	MSgt
	116 LGQ
	497-5175
	frank.swails@garobi.ang.af.mil

	Morris, David
	MSgt
	116 LGSP
	497-5535
	david.morris@garobi.ang.af.mil

	Albertson, Danzel
	Lt
	LGLT
	468-5361
	danzel.albertson@robins.af.mil

	Myers, Greg
	Capt
	LGLW
	497-2657
	gregory.myers@robins.af.mil

	McNelly, Brian
	MSgt
	ACC/LGQT
	574-2102
	brian.mcnelly@langley.af.mil

	Boggs, Jerry
	SMsgt
	LGLS
	497-5348
	jerry.boggs@garobi.ang.af.mil

	Wimsatt, Ricky
	SMsgt
	93 ACW/XP
	497-3152
	Ricky.wimsatt@robins.af.mil

	Kallstrom, Richard
	Capt
	19 AMXS/LG
	497-3211
	Richard.kallstrom@robins.af.mil

	Browder, Bill
	Capt
	LKSE
	478-1246
	william.browder@robins.af.mil

	Robert Thomas
	SMSgt
	MOS/LGW
	497-3619
	robert.thomas@robins.af.mil

	Welsh, Bill
	LtCol
	116 MXS/CC
	497-5441
	William.welsh@garobi.ang.af.mil

	Stevic, Mike
	LtCol
	HQ ANG/LGM
	278-8572
	Michael.stevic@ang.af.mil

	Edward Glover
	MSgt
	78 SFS/SFOS
	468-2118
	Edward.glover@robins.af.mil

	Brassfield, Scott
	CMS
	116 SFS/SFM
	497-5145
	Scott.brassfield@garobi.ang.af.mil

	Tosi, Austin
	MSgt
	93 ACW/SFS
	497-3142
	Austin.tosi@robins.af.mil

	Pileski, Linda
	SMSgt
	93 MOS/LGLT
	468-0374
	Linda.pileski@robins.af.mil

	Greene, Joseph
	CMS
	116 ACW/MXS
	497-5413
	Joseph.greene@garobi.ang.af.mil

	Alexander, Angela
	MSgt
	116 ACW/LGL
	497-5186
	Angela.Alexander@garobi.ang.af.mil

	Sammons, Steve
	CMS
	ANG/LGMM
	278-8485
	Steve.sammons@ang.af.mil

	Massey, Renee
	Capt
	116 ACW/LGS
	
	Renee.massey@garobi.ang.af.mil

	Wolley, Nicholas
	Civ
	HQ ANG/LGSO
	
	Nicholas.wolley@ang.af.mil

	Wilson, Don
	Civ
	NGC
	
	Wilsodo6@northropgrumman.com

	McGonigle, Robert
	TSgt
	LGSP
	
	Robert.mcgonigle@garobi.ang.af.mil

	Deitner, Dennis
	Maj
	WRALC/LKSS
	
	Dennis.deitner@robins.af.mil

	Scheideler, Cindy
	Civ
	WRALC/LKS
	
	Cynthia.scheideler@robins.af.mil

	Whipple, James
	
	78 LG/LGSP
	
	James.whipple@robins.af.mil

	Reese, James
	
	ANGRC
	
	reesej@ang.af.mil


3.  AGENDA:


a.  Meet with reps from 19 ARG, 78 ABW,  93 ACW, and 116 BW to discuss logistics issues.


b.  Review milestones


c.  Review and update action items

4.  PRESENTATION:  None.

5.  DISCUSSION:  The Logistics Working Group discussed numerous issues within each logistics discipline (Maintenance, Maintenance Training, Supply, and Transportation) about “blending” operations to create a Future Total Force (FTF) structure.  Due to the size of the working group, sub-groups were established to cover specific disciplines.  CMS Smith (HQ ACC/LGS) led the Supply/Trans subgroup; SMSgt McIntosh (HQ ACC/LGR) led the Maintenance subgroup, and MSgt McNelly (HQ ACC/LGQT) led the Mx Training subgroup. Each group consisted of members from HQ ACC, ANG, 116 BW, 93 ACW, and 78 ABW.  The groups discussed all actions required to transform current operations into a “blended” FTF. 


a.  Supply:  The Supply subgroup reviewed existing action items and discussed all supply actions required to meet mission requirements for the 116 ACW.  Two existing action items were closed, leaving five open action items.  Action item LG-132 was updated with the current plan to use Bldg 2076 for mobility mag storage. Action item LG-134 was also updated with the tentative agreement between 116 BW and 78 ABW for JSTARS fuels support.  There are no showstoppers for Supply.

 
b.  Transportation:  All transportation issues will continue to be worked and coordinated through all parties. All Transportation action items were reviewed; three were updated, and two were closed.  No show stoppers were identified; however, the vehicle validation process needs to start very soon in order to identify requirements for this “blended” organization.


c.  Maintenance Training: This subgroup reviewed existing identified action items, including action item DP-103, which covers obtaining additional technical school slots.  In addition, it was concluded that the 93rd Logistics Training Flight (LTF), in conjunction with the 116th Training Office, will draft a message defining the maintenance training process. The message will be forwarded to ANG/LGMM not later than 6 Sep 02 and will be coordinated through HQ ACC/LGQT. The 93 LTF and 116th Quality Assessment Training Section are the offices of primary responsibility, and ANG/LGMM is the office of collateral responsibility. There are no showstoppers in this area.

d.  Maintenance:  An array of issues/concerns were discussed in this subgroup.  A brief discussion was held on whether or not three-level maintenance would be permitted; however, it was stated that things would remain “status quo” as prescribed in the Operational Requirements Document.  Two new actions were opened at the beginning of the SATAF but closed after further research.  The first new action item involved the support to be given to the 19 ARG, specifically, Wheel and Tire and the location of their Forward Supply Point.  Lt Col Welsh (116 MXS/CC) later informed the group that the 19 ARG will continue to get the same level of support as rendered by the 93 ACW and that the Forward Supply Point will be located in Bldg 2059.  The other new action item dealt with the support required to maintain the 35 new laptops requested by the 116 ACW for the JSTARS Integrated Maintenance Information System.  Lt Col Welsh reported that the 116 ACW/COMM will maintain the new equipment.


e.  Other Issues/Concerns: 



(1) How will the merger affect deployments? Per Maj Werner, the Logistics Plans Flight Commander, deployments will not be affected.  Commanders will fill Unit Type Code (UTC) slots with the best qualified, best trained individuals.  The two Logistics Plans shops are working together on what a combined Air Force-wide UTC Summary would look like; however, it has no impact on meeting our current taskings.



(2) Support Agreements:  Per Maj Werner, support agreement issues are being handled by the Base Operating Support Working Group.  They are doing a category-by-category change process to rewrite the 116 BW/78 ABW and 93 ACW/78 ABW agreements into one 116 ACW/78 ABW agreement.  The current separate agreements will not be terminated until the new combined agreement is in place.  This group will also rewrite the 93 ACW/19 ARG support agreement.  No change in the level of service provided to the 19 ARG is expected.



(3) What is the status of weapons?  Per Maj Werner, both the 116 BW and 93 ACW store their weapons in Bldg 127, under 78 ABW control.  When Bldg 2076 is transformed into the mobility processing center it will house the mobility bags and the entire personnel processing capability for deployments/exercises.  There is space allocated to house weapons as well.  Some construction will be necessary to make this happen.  The 116 ACW will continue to store its weapons in Bldg 127 until the space in Bldg 2076 is upgraded to house weapons, then they will be collocated with the rest of the mobility processing function, making it one-stop shopping for the deployer.

6.  CONCLUSION:  All logistics areas were reviewed, to include existing action items, new action items and other concerns relevant to successful completion of this PPlan.  The Program Management System will be updated to reflect the decisions/actions of this SATAF.  There are no showstoppers; however, the Petroleum, Oil, and Lubricants (POL) issue has to continue moving forward.  The details must be defined between the 116 ACW and 78 ABW for inclusion in a memorandum of agreement, which will be in place until the support agreement has been consummated.   All cross-functional issues have been verified and passed to the appropriate offices of primary responsbility to be worked.  Logistics is rated GREEN.

ANNEX C – REQUIREMENTS (DR)

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/DRP

1.  PURPOSE:   To provide Requirements guidance in support of proposed force structure changes at Robins AFB GA resulting from SECAF and AF/XP initiatives related to Program Budget Decision (PBD) 824.  PBD 824 directs consolidation of the B-1 bomber force and the application of savings to B-1 modifications, engineering design, and support.

2.
REQUIREMENTS GUIDANCE:  To support the implementation of this plan, the following guidance is provided.


a.
The Office of Primary Responsibility (OPR) within the Directorate Requirements (DR) for this annex is HQ ACC/DRP.  Communications relative to this PPlan will be coordinated through this office.  This annex will not be changed without their approval.  DR problems must be identified immediately to the functional area managers for timely response.  Also, HQ ACC/DRPJ must be informed of problems to ensure the completion of programming plan objectives.


b.  Each office of Collateral Responsibility (OCR) will appoint an action officer who will be responsible for the implementation and day-to-day management of this plan throughout its effective period.

3.
RESPONSIBILITIES AND ACTIONS:


a.
Requirements Policy & Resources Division (DRP):



(1) HQ ACC/DRP is the OPR for this annex.  They will identify and help resolve Requirements problems and report them to HQ ACC/DR and other ACC functional agencies as required.



(2) Provide support agreement guidance, as required. 

     b.  Requirements AETACS Branch (DRRA)

(1) Provide guidance and assistance as required.



  (2) Coordinate on maintenance action items and support agreements as required.

4.
ACC REQUIREMENTS PROGRAM MANAGERS:


Policy & Resources
DRPJ


Mr Jack Sornberger
574-7905


AETACS

DRRA


Capt Doug Kugler
575-4330


Logistics

DRRA


Major James Denkert
574-3737


Logistics

DRRA


SMSgt Rainy McIntosh
574-3737









// SIGNED//                                                                                                    

 







PATRICIA M. CAMPBELL, GS-15









Chief, Policy & Resources Division










Directorate of Requirements

ANNEX D-MANPOWER AND ORGANIZATION

ACC PROGAMMING PLAN 02-10

OPR:  HQ ACC/XPMP

1.  OBJECTIVE:  This annex identifies actions necessary to support proposed force structure changes at Robins AFB resulting from Secretary of the Air Force and HQ USAF/XP initiatives involved with standing up a Future Total Force Wing.

2.  REFERENCES:   See basic plan.

3.  GENERAL GUIDANCE AND RESPONSIBILITIES:


a.  It is understood that HQ USAF/XPM will grant end strength relief to ACC and ANG in the JSTARS program and allow ANG to front load manpower requirements without a direct offset from ACC during the transition.


b.  HQ ACC/XPM and ANG/XPM will jointly review and staff organizational actions to include unit redesignation, changes to Personnel Accounting System (PAS), structure and unit realignment, and G-Series orders, if necessary.


c.  HQ ACC/XPM and ANG/XPM will monitor progress of open action items and any subsequent follow-on resource issues.


d.  Points of Contact for this annex are Mr. Harold Sandkulla, HQ ACC/XPMP;  Mr. Heath Johnson,   ANG/XPM; CMSgt Drew Pettis, ANG/XPM.  







//SIGNED//








JOANNE M. KILE, Lt Col, USAF








Chief, Programs and Organization Branch


Directorate of Plans and Programs

APPENDIX 1, ANNEX D

MANPOWER AND ORGANIZATION WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/XPM
1.  WORKING GROUP CHAIRMAN:  Mr. Sandkulla, ACC/XPMP, DSN 574-5021, Harold.sandkulla@langley.af.mil
2.  OTHER WORKING GROUP MEMBERS:

Name
Rank
Org
DSN
E-Mail

Randy Pratt
Maj
116 OSS/DO
497-5388
randall.pratt@garobi.ang.af.mil
Steve Duffy
CMS
116 AGS
497-5199
walton.duffey@garobi.ang.af.mil
Robert Rinaldi
Civ
AF/DPMO
223-4161
robert.rinaldi@pentagon.af.mil
Andrew Pettis
CMS
ANG/XP
327-3717
andrew.pettis@ngb.ang.af.mil
Edwin Cleveland
MSG
ANG/XPMF
327-3722
edwin.Cleveland@ngb.ang.af.mil
Heath Johnson
Civ
ANG/XPMM
327-3701
heath.Johnson@ngb.ang.af.mil
David Rubenstein
Lt Col
ANG/XPPP
327-3492
david.rubenstein@ngb.ang.af.mil
Colleen Smith
Civ
ACC/XPMP
574-7878
colleen.smith@langley.af.mil
Linda Bynum
CMS
93 ACW/MO
327-3480
linda.bynum@robins.af.mil
Michael Besemer
MSG
93 ACW/MO
327-3478
michael.besemer@robins.af.mil
3.  AGENDA:


a.  Determine appropriate structure for active duty forces


b.  Finalize the 17 Primary Aircraft Inventory manpower document


c.  Address transitional manpower requirements and potential obstacles
4.  PRESENTATION:  None.
5.  DISCUSSION:  

a.  The Manpower Working Group reviewed action items previously brought the working group.


b.  ANG/XPM, HQ ACC/XPM, and 93 ACW/MO established an interim process for maintenance and visibility of 116 ACW manpower documents.


c.  The working group identified the process and timeline for inactivation of the 93 ACW.


d.  A telephone discussion with HQ ACC/JA identified procedures to establish an Air Force element.  HQ ACC/JA is the office of primary responsibility.


e.  Discussion was held with various functional representatives to resolve perceived discrepancies with the draft manpower document.  Representatives from HQ ACC/XPM and ANG/XPM will meet to review total JSTARS grade spread for officer and enlisted to ensure equitable grade distribution.
6.  CONCLUSION:  Manpower and Organization is rated YELLOW.  All manpower actions are proceeding on track.

ANNEX E - PERSONNEL

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/DPA

1.  PURPOSE:  To support the actions outlined in the basic PPlan.

2.  RESPONSIBILITIES:
     a.  HQ ACC/DPA and ANG/DP will:

          (1) Act as the Directorate of Personnel point of contact for this plan.  Any changes, additions, or deletions to this annex must be coordinated with HQ ACC/DPA,  ANG/DP, ANG/HR and HQ GA ANG/HR/DP prior to approval and/or implementation.

          (2) Monitor personnel support for accomplishing the objectives of this plan and initiate or modify personnel actions as required.


(3) Accomplish any required active duty officer and enlisted assignments in accordance with AFI 36-2110 and in conjunction with updates of manpower authorizations.


(4) Monitor manning levels to ensure adequate resources are available to support mission requirements.

     b.  HQ ACC/DPC, ANG/DP, ANG/HR, and HQ GA ANG/HR/DP will ensure the Civilian Personnel Function (CPF) provides appropriate personnel services and complies with all applicable regulations and labor union agreements.

//SIGNED//







CHARLES G. DUKE III, Colonel, USAF







Chief, Assignments Division







Directorate of Personnel

APPENDIX 1, ANNEX E

PERSONNEL WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/DPA

1.  WORKING GROUP CHAIRPERSON:  SSgt Youlonda Crockett, DSN574-3507, E-Mail: youlonda.crockett@langley.af.mil.


2.  OTHER WORKING GROUP MEMBERS:

	NAME
	RANK
	FAS
	DSN
	E-MAIL



	Nilda Urrutia
	Lt Col
	ANG/DPFP
	327-5076
	nilda.urrutia@ng.ang.af.mil

	Matthew T. Pague
	SMSgt
	ANG/DPFO
	327-5286
	matthew.pague@ngb.ang.af.mil 

	Susan Niemetz
	Lt Col
	NGB-HR
	327-5485
	susan.niemetz@ngb.ang.af.nil

	Jimmy Davis
	Col
	GA DOD/HRO 
	338-6420
	jimmy.davis@ga.ngb.army.mil

	Alice W. Price
	CMSgt
	GA DOD/HRO
	338-6437
	alicia.price@ga.ngb.army.mil

	Greg Ziesenhene
	Lt Col
	116 MSF/DP
	468-0343
	greg.ziesenhene@garobi.ang.af.mil

	Kim McMahon
	1Lt
	116 MSF/DPM
	468-0220
	kim.mcmahon@garobi.ang.af.mil

	Jodie Browder
	MSgt
	GANG HRO-PCS
	338-6427
	Jodie.browder@ga.ngb.army.mil

	Kurt Carraway
	Major
	ACC/DPAR
	574-8191
	kurt.caraway@langley.af.mil

	Jeff Smith
	Capt
	ACC/DPAR
	574-7914
	jeffrey.smith@langley.af.mil

	Steve Ferguson
	CMSgt
	116 MSF/DPM
	468-0347
	steve.ferguson@garobi.ang.af.mil


3.  AGENDA:  

4.  PRESENTATION:  None.

5.  DISCUSSION:  There are no showstoppers for the Personnel Working Group.  However, 116 ACW still feels without further additional hiring authority, they will not be able to absorb experienced personnel departing active duty or grow into the mission crew portion of the aircraft.   Most of the issues are with getting training slots and any associated waivers for ANG personnel.  


a.  The flow of active duty personnel in and out of JSTARS must be carefully monitored to ensure combat capability is maintained during the transitional period as well as to ensure that experienced instructors are available to train ANG personnel.  However, shortfalls on the ANG Unit Manpower Document cannot be made up by active duty personnel if it would mean manning above/below command average, unless functional managers direct hiring levels through the command manning plan.


b.  Based on this, an action item was opened and 93ACW/MO is the office of primary responsibility.  Local manpower will monitor the active duty personnel assigned to the number of guardsmen per each Air Force Specialty Code.  If a change of is needed, they will initiate an Authorization Change Request to delete unneeded authorizations.  Surplus personnel will be moved under the rules of engagement of command leveling.  Personnel moved under these rules are prioritized based on permanent change of station eligibility (Date Arrived Station, Time on Station, High Year of Tenure, restrictions, etc.).


c.  An assignment team visit will not be initiated until approximately six months prior to the first quarter of FY 06.  HQ ACC/DPA will evaluate the need for a visit based on the number of authorizations being deleted and the amount of surplus personnel.  If the surplus can be managed by drawing back entitlements prior to the FY 06 date, there may not be a need for an assignment team visit.  



d.  93 ACW senior leadership is concerned about Senior Rater Identification (SRID) for active duty personnel after the activation of the 116 ACW.  HQ ACC/DPP is aware of the situation, and after receiving the wing organizational structure, a determination will be made.   It is imperative this determination is made prior to the activation of the 116 ACW.  This will ensure promotion board members do not come to a false perception if the senior rater’s duty title is vice commander vs. commander.   The following suggestions were discussed to educate the Air Force on the FTF concept:




(1) If legally appropriate, 93 ACW/CC desires realignment of all enlisted/officers under the 116 ACW/CC





(2) Assign 116 ACW/CV a SRID and make the duty title similar to 116 ACW/CC (MAJCOM element) for Enlisted Performance Reports, Officer Performance Reports, Promotion Recommendation Folders (PRF), etc.  This would ensure each individual meeting the board will have a commander endorsing his/her evaluations and recommendations. 




(3) Aggregate personnel documents through the active duty chain of command for NAF/CC signature.  This is not the preferred method due to the tracking and/or processing of each document.




(4) If the duty title for the senior rater is Vice Commander, 93 ACW/CCM recommends each PRF include a statement that 116 ACW/CV is signing promotion forms and supporting documentation versus the commander based on current laws.  If this statement is used, request the promotion board president brief each session prior to looking or scoring records.  

e.  The United States Code of Military Justice authority is a concern of  93 ACW/CCM.  HQ ACC/DP is not the office of primary responsibility for this action.   Through telephone conversation with HQ ACC/JAM, Lt Col Bredemeyer stepped up as the point of contact for this action item and the decision will be based on the wing organizational structure.  

6.  CONCLUSION:  The Personnel Working Group assessment is GREEN.  
ANNEX F - CIVIL ENGINEER

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/CEP
1.
PURPOSE:  The purpose of this PPlan annex is to identify required Civil Engineer actions to support the JSTARS beddown and Future Total Force wing standup at Robins AFB Georgia.  The basic plan, this annex, and Annex Z (reporting) are complementary.  They must be used together to ensure completion of required actions.

2.
SPECIFIC CIVIL ENGINEER GUIDANCE:  To support the objective, the following guidance is provided to key Civil Engineer Agencies:

a.
The office of primary responsibility (OPR) within the Civil Engineer Programs Division is HQ ACC/CEPR.  Coordinate communication relative to PPlan 02-10 through this office.

b.
The 78 CES and 93 ACW/CE provides engineering support for this beddown.

3.
REFERENCES:
a.
AFI 32-1021, Planning and Programming of Facility Construction Projects

b.
AFI 32-1024, Standard Facility Requirements

c.
AFI 32-1023, Design and Construction Standards and Execution of Facility Construction Projects

d.
AFI 32-1032, Planning and Programming Real Property Maintenance Projects using Appropriated Funds

e.
AFH 32-1084, Standard Facility Requirements Handbook

f.
AFI 32-6001, Housing Management

g.
AFI 32-7061, Environmental Impact Analysis Process

4.
RESPONSIBILITIES AND ACTIONS:
a.
Directorate of Civil Engineering, HQ ACC/CE:

(1)
Chief, Programs Division (CEP) will:

(a)
Provide overall program management of Civil Engineer requirements, PPlan milestones, and action items.

(b)
Provide technical guidance, as requested, on preparation of DD Form 1391/1391c programming document for Operations and Maintenance (O&M) and Military Construction (MILCON) facility beddown projects that support PPlan 02-10.

(c)
Review programming documents and forward to appropriate authority for approval.

(d)
Coordinate approval and funding of O&M and MILCON facility beddown projects.

(e)
Provide a representative to act as the focal point for all Civil Engineer actions.  Mr. Joe Avallone, HQ ACC/CEPR, DSN 574-3319, is the Program Manager and Office of Primary Responsibility for this beddown.

(2)
Chief of Environmental Programs (CEV) will prepare and approve the required Environmental Assessment.

(3)
Chief of Financial Management (CER) will work to source funding support for identified beddown projects.

(4)
Chief, Construction Division (CEC) will:

(a)
Manage design, contract award, and construction management activities

(b)
Develop costs for MILCON and O&M projects

b.
The 78 CES will:

(1)
Develop programming documents (1391/1391c), as detailed in AFI 32-1021, and submit to appropriate authorities for review and approval.

(2)
Provide interim facilities until permanent facilities become available for occupancy.

(3)
Provide design and construction management support for facility projects, as required.

(4)
Advise and report on status of O&M design and construction.

(5)
Provide in-house maintenance, repair, and minor construction support.

(6)
Assist personnel in obtaining off-base housing.

(7)
Assign on-base family housing quarters in accordance with established guidelines.

c.
93 ACW/CE will perform liaison and monitoring functions during the execution of 78 CES beddown actions.

//SIGNED//

MARK D. WRIGHT, Lt Col, USAF

Deputy Chief, Programs Division

ACC Civil Engineer

APPENDIX 1, ANNEX F

FACILITIES WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/CEP

1.  WORKING GROUP CHAIRPERSON:  Mr. Joe Avallone, HQ ACC/CEPR, 574-3319, joseph.avallon@langley.af.mil.
2.  WORKING GROUP TEAM:

	Name
	Rank
	Office Sym
	Function
	DSN
	E-mail Address

	Ralph Conte
	Civ
	ANG/CEP
	Facilities
	278-8183
	ralph.conte@ang.af.mil

	Fred Oelrich
	Civ
	ANG/CEPD
	Facilities
	278-8194
	fredric.oelrich@ang.af.mil

	Mark Byrd
	Maj
	116 BW/CES/CC
	Facilities
	327-5800
	mark.byrd@garobi.ang.af.mil

	John Whittington
	Maj
	116 BW/EMD
	Facilities
	327-5757
	john.whittington@garobi.ang.af.mil

	Tom Wilson
	Civ
	116 BW/CES/CFME
	Facilities
	327-5803
	tom.wilson@garobi.ang.af.mil

	Robert Verser
	Civ
	ACC/CECE
	Facilities
	574-3614
	robert.verser@langley.af.mil

	Owen Carneal
	Civ
	ACC/CEPR
	Facilities
	574-3319
	owen.carneal@langley.af.mil 

	Christopher Harris
	1Lt
	93 ACW/CE
	Facilities
	327-2671
	christopher.harris@robins.af.mil 

	Dixie Harding
	MSgt
	93 ACW/CE
	Facilities
	327-2671
	dixie.harding@robins.af.mil 

	Jim Love
	SSgt
	93 ACW/CE
	Facilities
	327-2671
	james.love@robins.af.mil 

	Jeffrey Merz

	Civ
	ACC/CECE
	Facilities
	574-3614
	Jeffrey.Merz@Langley.af.mil

	Dennis F. Ballog
	Civ
	ANG/CEP
	Facilities
	278-8429
	Ballogd@ang.Af.mil

	Chris Bennett
	Capt
	AMC/XPP
	Facilities
	779-2251
	Christopher.Bennett@scott.af.mil


3. AGENDA:


a.  Convene Facilities Working Group.


b.  Tour facilities.


c.  Develop interim/long range facilities plan.
4.  PRESENTATION:  None.
5.  dISCUSSION:   HQ USAF/XPP indicated that we should not address the possible conversion of facilities to support the acquisition of 767 JSTARS aircraft under that future program.  HQ USAF/XPP also indicated all current Military Construction (MILCON) projects should not be moved forward.  Based on this new guidance, the facilities working group developed the following guidelines and interim/long range facilities plan.

      a.  Project Programming/Execution:  HQ ACC, as the lead command, would be responsible for sponsoring the acquisition of MILCON and Operations and Maintenance (O&M) project funding for the Future Total Force (FTF) Wing.  The Facilities Working Group decided that the FTF Wing/CE will develop all programming documentation, and execute all west ramp MILCON/O&M FTF Wing projects.  The FTF Wing/CE will also be responsible for the development of all MILCON/O&M programming documentation for any civil engineering work required in the existing JSTARS compound, and would comply with local Robins AFB procedures per the current host tenant agreement to have the work accomplished through the 78 CES.  The ANG will fund the following requirements using reprogrammed B-1 MILCON funds; Convert Vehicle Maintenance ($1.05M) and Add/Alter Engine Shop ($1.3M).

      b.  Base Operating Support (BOS):  BOS issues will be resolved locally between the 78 ABW and the 116 ACW.  If the issues cannot be resolved locally, then a higher headquarters SATAF should be conducted.  The local base will continue to provide support to the east ramp (93 ACW/19 ARG) facilities in accordance with the host tenant agreement.  The ANG will continue to provide the same type support for the west ramp 116 BW facilities.

      c.  Environmental Assessment (EA):  The original JSTARS EA (Nov 1992) covered a force structure of 11 aircraft and 1604 personnel.  A supplemental EA (May 1995) revised the force structure up to 19 JSTARS aircraft and 2,463 additional personnel.  The base accomplished a Categorical Exclusion (CATEX) for the 1 October 2002 organizational standup of the FTF Wing.  We believe the environmental action to support the revised construction plan associated with this activation could be accomplished very rapidly.

       d.  Facilities Plan:  This plan was developed with the focus on utilizing existing 116 BW and 93 ACW to the maximum extent and in the most efficient manner possible and is reflected in attachment 1 and 2.  Our objective is to place heavy maintenance and BOS support functions in the west ramp facilities.  This plan locates the headquarters, operations, light maintenance, and most training functions on the east ramp.  The team developed the following list of projects to support the FTF Wing:

FY03 MILCON PROJECTS

PROJECT
       COST 

Design                                                                           $700,000 

FY03 O&M PROJECTS

PROJECT
      COST 

Design
$50,000

Convert Training Sq (B2336)
 $100,000

Convert Mtn Back Shops (B2328/2316) 
$300,000

Convert Cmd/Vault/XPP/PR (B2078) 
$550,000

Convert Mobility Processing Ctr (B2076)
 $350,000

Convert Supply/Loading Dock (B2059)
$325,000

Construct POV Parking Lot
$350,000

Interim Hangar Security System
$500,000

Convert TSSR (B2079)
 $400,000


TOTAL:   $2,925,000 
FY04 MILCON PROJECTS

PROJECT
       COST 

PL2 Security Upgrade (West Ramp)
$2,700,000                                                                          


  

FY04 O&M PROJECTS

PROJECT
      COST 

Convert OSS/OG (B2039)
 $200,000

FY05 MILCON PROJECTS

PROJECT
    COST 
Construct AGS Facility
$3,800,000

Convert Sq Ops (B2051)
 $1,500,000       


GRAND TOTAL MILCON
$7.7M


O&M
$3.125M


f.  Specific details associated with the FTF Project Plan are as follows (see figures 1 and 2):

 
(1) Interim Hangar Security System:  This project's scope includes the civil engineering support needed to provide an Intrusion Detection System (IDS) on and in the three hangars located on west ramp.  (Note:  There is a associated IDS equipment bill that needs to be provided to support establishment of this system.)

   
(2) Upgrade west ramp for Priority 2 Security:  This project will upgrade the ramp as well as the hangars to Priority Level Two (PL2).   This project provides the entry points, fences, lighting, power for sensors, and video cameras needed to upgrade the west ramp and three hangars into a PL2 (Class B) secure area to permit JSTARS aircraft the protection required. (Note:  There is a associated IDS equipment bill that needs to be provided to support establishment of this system.)

     
(3) Construct Aircraft Generation Squadron (AGS) Facility/Convert Squadron Ops:  The current facility will not support the establishment of a additional flying squadron, and the increase of the AGS function from approximately 300 to 500 personnel.  Two MILCON projects are required to support the construction of a new 30,000 square-foot AGS facility, and the addition and conversion of Bldg 2051 for a new flying squadron.


(4) We have developed a series of O&M projects to support minor renovations, and relocations, and consolidations of functional areas so that we can utilize the existing facilities in the most efficient manner possible.  Para 7 provides additional information.

    
(5) The parking project will provide a little over 200 additional parking places that will be required to support the growth and reorientation of the units on the east ramp.

    
(6) ACC will distribute $300K in FY02 design funds to support these projects in the near future.  ACC has initiated action to develop a east/west master plan and two Customer Concept studies in the near future.

     
(7) Its important to point out that with the exception of the new AGS facility (probably an addition between two of the JSTARS hangars) and additional parking places, this facility plan does not change the existing footprints of the other facilities involved.

6.  PROPOSED RELOCATION PLAN:  This plan was developed with the assumption that we will receive FY 03 O&M funding for the projects indicated in the previous paragraph by FY 03/3.

(CONTINUED NEXT PAGE)

	ACTION
	SCHEDULE 
	REMARKS

	Relocate TRS from B2045 to B2336
	FY02/4
	Project can be accomplished when funding is available

	Relocate Sq Ops from B2336 to B2045
	FY02/4
	

	Consolidate AGS in B2051 
	FY02/4
	Relocate Pallet Build Up Function to B2076

	Relocate Back Shops from B2079To B2328 and 2316
	FY02/4
	*Battery Shop/Misc Shops Cannot relocate until project Is accomplished.

	*Renovate B2078
	FY03/4-04/1
	Relocate/Consolidate Functions as areas are Renovated

	*Convert Mobility Processing Ctr in B2076
	FY03/4-04/1
	Function could move into facility once space is available 

	*Construct Ldg Dock/Build Offices relocate Supply into B2059
	FY03/4-04/1
	

	* Convert TSSR function in B2079
	FY03/4-04/1
	TSSR personnel can be relocated from B2039 when project is completed

	*Modify B2039 for OSS/OG and relocate personnel from other locations
	FY04/1
	



* Reflects moves that should have projects accomplished before the various units relocate.

7.  CONCLUSION.  The Facilities Working Group assessment is YELLOW due to uncertainty of funding and the unresolved issue of JSTARS usage of the west ramp.  The total cost of the proposed facilities projects to support the blending is $10.8125M in FY03 and FY04.
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ANNEX G - COMMUNICATIONS AND INFORMATION SYSTEMS

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/SCX

1.  OBJECTIVES:  The purpose of this PPlan annex is to identify required Communications and Information (C&I) actions and systems capabilities to support proposed force structure changes at Robins AFB GA.  Identify required tasks, estimate scope of shortfalls, and provide guidance for accomplishing the objectives of this PPlan.

2.  SPECIFIC COMMUNICATIONS AND INFORMATION GUIDANCE:  The following guidance provided in support of the objectives:  


a.  Policy:



(1) The office of primary responsibility (OPR) within HQ ACC for the management of all C&I matters required by this PPlan is HQ ACC/SCX.  Action officers must send information copies of all correspondence concerning this project to HQ ACC/SCXA.  


(2) The basic plan, this annex, and Annex Z (Required Reports) are complementary and when used together will ensure timely completion of required actions.



(3) Direct coordination among all staffs is encouraged to ensure effective and timely completion of all tasks.  A close link among HQ ACC, supporting agencies, and base personnel is essential in accomplishing PPlan 02-10 objectives. 


b.  Tasking:



(1) Tasking in this annex is applicable to HQ ACC and its respective subordinate units as delineated in the basic plan.



(2) The actions of this annex include only major events having impact on the objectives of the plan.  Accordingly, each HQ ACC and subordinate organization will initiate and complete all actions within its area of responsibility, regardless of inclusion or omission within this Annex.


     (3) Reporting:  Report actions in accordance with Annex Z.  Specific milestones and target dates identified in the basic plan. 

3.  RESPONSIBILITIES AND ACTIONS: 


a.  Directorate of Communications and Information Systems, HQ ACC/SC:



(1)  Chief, Resources Division, HQ ACC/SCX, will:

(a)
Serve as focal point and overall management agent for this annex.

(b)
Review all monthly progress report items and PPlan action items.

(c)
Provide C&I working group chairperson and facilitate working group management.

(d)
Serve as focal point for funding, manpower, and training specific to C&I systems.



(e)  Serve as focal point for establishing and implementing Records Management procedures for paper and digital information.




(2) Chief, Network Division, HQ ACC/SCN, will:




(a)  Serve as focal point for enterprise-network-infrastructure architecture, policies, and technical issues.



       (b)  Serve as lead agent for resolving information assurance roles related to ACC enterprise network technical architecture, operational processes, policy and guidance, and ACC unit support.





(c)  Team with appropriate offices and organizations to develop, coordinate, and implement guidance regarding information assurance and information operations policy.




(3) Chief, Mission Systems Division, HQ ACC/SCS, will:

(a)
Provide guidance on system certification and accreditation.

(b)
Issue Certificate to Operate.




(4) Chief, Combat Systems Division, HQ ACC/SCC will:

(a)
Serve as focal point for deployable communications issues.

(b)
Manage process for frequency spectrum usage.


b.  Commander, ACC Communications Group (ACC COMM GP):  The 83rd Communications Squadron (83 CS/SCM) will:



(1) Assist unit with activation/deactivation of long-haul circuits (leased long-lines).



(2) Assist in establishing/deleting communications security (COMSEC) accounts.


c.  The 116 ACW will work with the applicable 78 CS/SCX personnel to identify, document, and submit requests for communication and information management services and equipment necessary to accomplish the objectives of this plan.  Requirements may include but are not limited to:




(1)
Administrative telephone support.




(2)
Staging, transfer, or destruction of official records. 



(3)
Secure voice equipment (STU-III, Red Switch, Secure Terminal Equipment, etc.).




(4)
Computer network systems and associated software.




(5)
Command and control systems. 




(6)
Visual systems.




(7)
Radio systems.








//SIGNED//







MARK L. HINCHMAN, Colonel, USAF







Chief, Plans and Resources Division

Directorate, Communications and

  Information Systems


APPENDIX 1, ANNEX G

COMMUNICATIONS AND INFORMATION SYSTEMS WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/SCX

1.  Working Group Chairperson:  Mr Michael Sprague, HQ ACC/SCXA, DSN 574-9957, michael.sprague@langley.af.mil.

2.  WORKING GROUP MEMBERS:

	Name
	Rank
	Office Sym
	DSN
	Email

	Mark Lorenz
	LtCol
	93CSS/CC
	497-2694
	Mark.Lorenz@robins.af.mil

	Carl Unholz
	LtCol
	78CS/CC
	468-7808
	Carl.unholz@robins.af.mil

	Fred Massey
	LtCol
	116CF/CC
	327-6000
	Fred.massey@garobi.ang.af.mil

	James Defore
	TSgt
	116 CF/SCX
	497-6017
	james.defore@garobi.ang.af.mil

	Michael Sipps
	MSgt
	116 CF/SCM
	497-6020
	micahel.sipps@garobi.ang.af.mil

	Scott McLeod
	Maj
	78 CS/SCX
	468-7779
	Scott.mcleod@robins.af.mil

	Keith Cox
	Maj
	93 CSS/DO
	497-2682
	keith.cox@robins.af.mil

	Bill Hill
	Capt
	78CS/SCW
	468-5572
	William.hill@robins.af.mil

	Jason Crabtree
	2Lt
	93 CSS/SCX
	497-3724
	Jason.crabtree@robins.af.mil

	John Hamrick
	SMS
	202EIS/EIM
	468-9445
	John.hamrick@garobi.ang.af.mil

	Scott Sables
	Contr
	78 CS/SCBN
	468-7774
	scott.sables@robins.af.mil

	Travis McDonnold
	1Lt
	78 CS/SCBN
	468-1741
	travis.mcdonnold@robins.af.mil

	Mike Hills
	Contr
	78 CS/SCBN
	468-3800
	Mike.hills@robins.af.mil

	Samuel Franklin
	CMS
	116 CF/SCB
	497-6001
	samuel.franklin@garobi.ang.af.mil

	Denise Williams
	MSgt
	ANG/C4CS
	836-8832
	williamsd2@ang.af.mil

	William Moore
	CMS
	ANG/C4
	327-5374
	William.moore@ngb.ang.af.mil


3.  AGENDA:  Follow-up SATAF to provide communications cost estimates and identify and document C&I  actions needed stand-up the Future Total Force (FTF) Wing at Robins AFB.  Assumptions made as part of this facility review are:


a.  The 116 ACW users will provide or purchase all desktop computers, secure telephones, secure networking equipment, and associated peripherals associated with this conversion. Networking/telephone equipment purchased by 93 ACW will transition to 116 ACW control, and any networking equipment not purchased by the 93 ACW or 116 ACW that is currently supporting 78 CS customers will remain under 78 CS control.  

b.  C&I service will be provided by the 116 ACW/CF, or when required, through the host 78 CS/SCX using the local requirements identification process with costs to be paid by the 116 ACW.

c.  Cabling to new buildings and installation interior to any proposed building extension/expansion will be included in Office and Maintenance (O&M) renovation and Military Construction (MILCON) estimates. Existing cabling internal to building will be utilized to support customers as needed.  If the 116CF requests a return to host-base provided network support, transition costs will not be paid by the host.  

4.  PRESENTATION:  None.

5.  DISCUSSION:  


a.  General:  The C&I section of this report summarizes the findings and recommendations of the working groups for communications requirements and communications costs to convert GA ANG to JSTARS while functionally integrating 116 ACW and 93 ACW into a SECAF-directed Future Total Force (FTF) Wing.


b.  Facilities:  Based on facility utilization options presented during the SATAF, there is adequate communications infrastructure to support missions.  Support agreements should be established to detail host-tenant responsibilities when both 78 CS and 116 ACW-supported customers are located in the same facility.  Support to the consolidated Command Post is one of the major functions to be considered in the support agreements.


c.  Communications Requirements:  The working group discussed the impact of an Air National Guard Bureau directive to continue running Network and Telephone control/maintenance separate for the host’s existing base network infrastructure.   Activities located within the current 116 ACW operational campus, at several GSUs, and State locations receive network (NIPRNet/SIPRNet) control/engineering, telephone, e-mail, and communications planning and programming services from the 116 Communications Flight (CF).   Projected CITS Phase II schedule requires existing 93 ACW facilities transition from host communications support provided by the 78CS, to support provided by the 116 CF before Jun 03. New 116 ACW construction projects will receive communication support by the 116CF.  All telephone, network, and special circuit requirements for facilities located on the current JSTARS campus must be identified to 116 CS/SCX and 78CS/SCX until the transition phase is complete and both should be included in all phases of military construction or facility renovations. 19 ARG facilities and other remaining base customers will receive service from the 78 CS, as defined in tenant-support agreements.



d.  Communications Infrastructure:  With minimal expansion, the base cable infrastructure on both the 78 CS and 116 BW supported networks will meet the identified requirements with either programmed upgrades or additional expansion identified in the option costs under para 6i, below.  116 ACW utilization of available Communications Information Technology Section (CITS) infrastructure will be evaluated with competing projects on an annual basis in conjunction with review of support agreements.  Space in base conduit/duct infrastructure will be made available for 116ACW use in the event additional expansion is required. Communications trunks to support off-base communications will be requested by the ANGB through the Defense Information Systems Agency (DISA). In Sep 03, when JSTARS campus telephone service responsibility transitions to the 116 CF, a base telephone switch expansion is needed to allow 78 CS to provide phone support to host-supported facilities.


e.  Equipment:  CITS networking equipment (routers, switches, etc.) in current 93 ACW facilities would need to be purchased by the 116 CF to replace CITS equipment that will be reutilized to provide support elsewhere.   



f.  Personnel:  The 116 CF estimates they will need 25 additional full-time guard personnel to provide a level of communications support equal to that currently provided by the 116CF.  


g.  Radio Systems:  Some radio systems associated with the consolidated command post need to be relocated.  



h.  Frequency Allocations:  A review of 116 BW frequencies should be made to determine which frequencies are no longer required after B1s have been transferred.  If new frequencies are required, frequency allocation approval must be established through the 78 CS/SCX using local procedures.



i.  Cost:  Proposed facility renovations and military construction, cabling and installation, communications-related backup power, interior to each building, will be included in O&M construction estimates and are not included in these C&I estimates. 


FY03

Item





   Total Cost

Telephone expansion 
$600,000

Networking equipment 
$700,000

CCTV/VTC Integration/Relocation
$15,000

New NNX for increased phone numbers 
$24,000 (Recurring cost per year)

WOC/SOC Integration/Relocation
$45,000  (relocate radio consoles)

Total Cost
$1,374,000

FY04

Item





   Total Cost

Fiber Connection B214-2078
$200,000

6.  CONCLUSION:  There are no communications issues to prevent the execution of this plan.  There must be a renegotiation of support agreements with the host wing, specifically the 78 CS.  This plan is rated YELLOW for funding.
ANNEX J - JUDGE ADVOCATE

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/JA

1.  OBJECTIVE:  This annex identifies actions ACC and Air Staff Judge Advocate (and where appropriate Air Force General Counsel) personnel will take to support proposed force structure changes resulting from Secretary of the Air Force (SECAF) and HQ USAF/XP initiatives related to the blending of the existing Air National Guard B-1B wing and the active duty JSTARS wing currently operating at Robins AFB, Georgia.

2.
SPECIFIC LEGAL GUIDANCE:  To support this objective, the following guidance is provided (additional sources may be required):


a.  SECAF Letters (17 Oct 01) to Georgia Congressional Delegation (Senators Cleland and Miller, Representative Chambliss).


b.  US Constitution:

  

(1) Article I, §8 (militia clause and regulation of forces clause). 

      
(2) Article II, §2 (commander in chief clause and appointments clause).


c.  AFI 51-604, Appointment to and Assumption of Command.


d.  National Guard Technician Act, 32 U.S.C. §709 et seq.

e.   Persons Subject to the UCMJ, 10 U.S.C. §802(a)(1) and (3).


f.  AFI 51-202, Nonjudicial Punishment Guide.


g.  AFI 38-101, Air Force Organization.


h.  Command of ANG Units, 32 U.S.C. §104(d).


i.  Appropriations for the National Guard, 32 U.S.C. §§ 106-108.


j.  Detail of Active Duty Officers to National Guard, 32 U.S.C. §315(a), 32 U.S.C. §506, 32 C.F.R. Part I §1101.2(7)(d).


k.  Command During Exercises with Federal Troops, 32 U.S.C. §317.


l.  Discharge of National Guard Officers, 32 U.S.C. §324.


m.  Appointment of National Guard Officers, 32 C.F.R. Part I §1101-1102.


n.  Federalizing National Guard Personnel.  10 U.S.C.§12301.

     o.  Hatch Act, 18 U.S.C. §§592-594, 596, 602-603, 606-607, 609-610.


p.  AFI 51-902, Political Activities by Members of the USAF (1 Jan 96).


q.  DoDD 5500.7R, Joint Ethics Regulation (Aug 93, Ch 4 (Aug 98)).

3.
GENERAL:  HQ ACC/JA, AF/JA, ANG/JA and SAF/GC will provide legal advice, support, and policy guidance during the merging of the active duty and Air National Guard (ANG) wings at Robins AFB.

4.
SPECIFIC LEGAL AND POLICY ISSUES:


a.  Command and control by same commander of both Title 10 and Title 32 personnel.



(1) At the present time, statutory authority does not exist to allow an  ANG officer to command active duty Air Force personnel while he/she is in Title 32 status.  Before the two wings can be completely merged,  statutory authority must be secured from congress or the wing commander will need to be “a regular officer” in Title 10 status.    Until the two wings are completely merged, there will need to be an active duty element established with its own commander.  The active duty element commander will have command authority over those active duty personnel assigned to the element.  The guard personnel will be commanded by an ANG officer.  The two shall execute a “cooperative agreement”. 


b.  Fiscal authority.  As the merger of the active duty and ANG wings at Robins AFB proceeds, there will likely be many issues arising concerning obligation of ANG versus Department of the Air Force funds to support personnel, equipment, and activities for wing members from the other component (e.g., spending ANG monies to support active duty personnel or vice versa).  This is a highly specialized area of the law and one that will require opinions from HQ USAF/JA and/or SAF/GC.  All persons should be sensitive to identifying these cross-funding issues as early as possible and requesting assistance from appropriate legal and resource management sources.


c.  Command tenure.



(1) Active duty commanders at all echelons of command  should stay in command no longer than three years.  



(2) ANG commander tour lengths are at the discretion of The Adjutant General (TAG). Current tour length for aquadron commanders and above in the Georgia ANG is three to five years.  Waiver authority to exceed the five-year limit is TAG.


d.  “Breathable” Unit Manpower Document (UMD).



(1) Because funding for Air National Guard and active duty manpower derives from different appropriation lines, it is not clear there is authority to code all (or indeed any) manpower billets for the blended wing as “either/or” Guard/active duty.   



(2) Converting manpower positions initially designated for Guard technicians with active duty personnel would require compliance with all procedural requirements for civil service employees, including Merit System Promotion and union notice and comment.  Since the initial personnel laydown for the blended wing envisions over 500 Guard technicians, the procedural overhead for making these several hundred slots “breathable” would be enormous.


e.  Management of the civilian labor force.



(1) The majority of the logistics and operations groups within the existing Guard wing at Robins AFB are full-time Guard technicians (who are General Schedule (GS) excepted service civilian employees) or full-time Active Guard Reserve (AGR) members (who as a matter of policy are treated as GS employees).  Attempts to blend the  Guard and active duty wings will therefore present a significant leadership and management challenge.



(2) Commanders must be aware of the difficulty involved in extending duty hours or workweeks for GS employees.  The GS employee/Guard technicians are unionized and therefore have collective bargaining rights when any change to their terms and conditions of employment are contemplated.  The collective bargaining agency also represents the AGR personnel when determining working conditions; however, the Air Commander has flexibility to direct work schedule changes when the mission dictates.



(3) Actions that may be perceived as preferential treatment in working hours or conditions of employment for GS/technicians could affect the morale of active duty personnel performing equivalent duties.  


f.  Militia obligations of Guardsmen.



(1) Active duty personnel assigned to the blended wing will not be available to the Governor and Adjutant General of Georgia to perform state militia functions (e.g., civil law enforcement support).



(2) Because the blended wing will be the sole operational unit in the Air Force operating the high-demand, low-density JSTARS aircraft, the Governor and Adjutant General of Georgia should undertake, by memorandum of understanding or other appropriate written instrument, to waive authority to call for militia duties any Georgia Air Guardsmen directly involved with support and operation of the JSTARS aircraft.  Other Guardsmen not involved in direct support of the JSTARS mission (e.g., civil engineering, medical, security forces) may be available for specific, short-term militia or state disaster relief duties.


g. Military discipline.



(1) In order to ensure both the perception and reality of equitable discipline across the blended wing, the Governor and Adjutant General of Georgia should seek legislative support in aligning as closely as possible the military justice code of Georgia with the federal Uniform Code of Military Justice, to include maximum penalties.



(2) Ensuring equitable discipline across the blended wing will present significant command challenges because of the variety of statuses personnel from the wing may be in at any given time.

5.  LEGAL SUPPORT TO THE BLENDED WING:    


a.  Because of the broad and very unique legal issues that will be generated by this “first of its kind” blended wing, to inter alia include fiscal, military justice, and labor law issues, HQ ACC/JA will seek authority and manpower to establish a dedicated staff judge advocate and legal staff for the new blended wing.


b.  Preliminary estimate of JA manning (based on a wing population of 2,000):



(1) Staff Judge Advocate (O-5)



(2) Deputy Staff Judge Advocate (O-4)



(3) Assistant Staff Judge Advocate (O-3 or GS-13 civilian attorney)



(4) Law Office Manager (E-7)



(5) Paralegals (2 x E-4/5/6)



(6) Secretary (appropriate GS civilian)  


c.  Although staffing appears to be at a level below that of a standard legal office for a wing of this size, not all legal support to the blended wing would be provided by this office.  In the current arrangement at Robins AFB, the AFMC legal office provides all legal support to the active duty JSTARS wing under an existing host-tenant agreement.  This agreement will have to be reopened and revised, but the following is a preliminary breakout of legal functions that would be handled by each office:



(1) Blended Wing Legal Office (as these issues arise within the wing itself):




i.   Military justice




ii.  Fiscal law




iii. Labor law




iv. Operations and international law




v.  Some civil law functions (e.g., investigations, IG support)




vi. Legal assistance



(2) AFMC Center Legal Office (through amended host-tenant agreement):




i.   Claims/medical law




ii.  Contract/procurement law




iii. Environmental law




iv. Some administrative law functions









//SIGNED//








ARTHUR C. BREDEMEYER, Lt Col, USAF








Chief, International and Operations Law Division

ANNEX L –SECURITY FORCES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/SFX
1.  PURPOSE:  The purpose of this Programming Plan (PPlan) annex is to provide security guidance and assign responsibilities to support the ACC Programming Plan (PPlan) 02-10, Future Total Force (FTF) JSTARS Wing, Robins AFB GA. 

2.  SPECIFIC SECURITY FORCE GUIDANCE:  To support the objective, the following guidance is provided:


a.  The office of primary responsibility (OPR) within the Security Forces Directorate is HQ ACC/SFX.  All communication relative to this P-Plan should be coordinated through this office.


b. Commanders and staff agencies will ensure an effective security program is in place and all security measures are included in the implementation of this plan


c.  Security Forces Squadrons provide Security Force support for this beddown.

3.  REFERENCES:


a.  AFI 31-301, Air Base Defense.


b.  AFI 31-101VI, The Air Force Physical Security Program.


c.  AFH 31-210, The Air Force Antiterrorism/Force Protection Program Standards.


d.  AFI 31-207, Arming and Use of Force by Air Force Personnel.

e.  AFI 31-202, Military Working Dog.


f.  AFI 71-101, Vol. I, II, Criminal Investigations, Counterintelligence and Protective Service Matters.

4.  RESPONSIBILITIES AND ACTIONS:

a.  Directorate of Security Forces, HQ ACC/SF, has overall responsibility for security of ACC resources: 


(1) Chief, Programs and Resources Division (SFX) will:



(a) Provide overall management of Security Forces requirements/PPlan action items.




(b) Ensure security, manpower, facilities, and equipment are in place and operational when required.



(c) Provide a representative to act as Functional Area Manager (FAM) for all Security Forces actions related to this PPlan.  Mr. Robert D. Reider, HQ ACC/SFXS, DSN 574-2828, is designated as the FAM.


(d) Manage development and sourcing of Security Forces.


(e) Provide assistance in reviewing and developing security, manpower, facilities, and equipment requirements with applicable staff agencies, if necessary.


(2) Chief, Operations Division (SFO) will provide management oversight and policy guidance for physical security, law enforcement, and training.







//SIGNED//








KEN GREENE, JR.










Chief, Systems Branch







Directorate of Security Forces

APPENDIX 1, ANNEX L

SECURITY FORCES WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/SFX

1.  WORKING GROUP CHAIRMAN:  SMSgt John Hampton, ACC/SFOS, DSN 574-3666,

john.hampton@langley.af.mil 

2.  OTHER WORKING GROUP MEMBERS: 

	NAME
	RANK
	OFF SYM
	DSN
	E-MAIL 

	Mark Paren
	Major
	78 SFS/CC
	468-3212
	mark.paren@robins.af.mil

	Mark Stehel
	Major
	HQ ANG/XOFX
	327-3494
	mark.stehel@ngb.ang.af.mil

	Scott Tate
	Major
	78 SFS/SFO
	468-2118
	scott.tate@robins.af.mil

	Scot Brassfield
	CMSgt
	116 SFS/CSM
	497-5145
	scot.brassfield@garobi.ang.af.mil

	Kenneth Mehus
	SMSgt
	HQ AFMC/SF
	787-3813
	kenneth.mehus@wpafb.af.mil

	Andrew Ridenhower
	SMSgt
	78 SFS/SFO
	468-2118
	andrew.ridenhower@robins.af.mil

	Stanford Hendricks
	SMSgt
	78 SFS/SFT
	468-2118
	stanford.Hendricks@robin.af.mil

	Jefffrey Powell
	SMSgt
	78 SFS/SFT
	468-3079
	jeffrey.powell@robins.af.mil

	Michael Harnage
	GS-13
	78 SFS/SFA
	468-2266
	michael.harnagee@robins.af.mil

	Tim Martin
	CIV
	93 ACW
	497-3464
	timothy.martin3@robins.af.mil

	Randy Bridges
	MSgt
	HQ ANG/DOF
	327-3585
	randy.bridges@ngb.ang.af.mil

	Austin Tosi
	MSgt
	93 ACW/SF
	497-3142
	austin.tosi@robins.af.mil

	Edward Glover
	MSgt
	78 SFS/SFOS
	468-2118
	edward.glover@robins.af.mil



3.  AGENDA:  


a.  Review current host wing security agreements and discuss security impacts associated with and driven by new Future Total Force (FTF) Wing standup. 


b.  Conduct a follow-up security survey and assessment of the east ramp aircraft parking area which has been projected and programmed for a Protection Level 2 (PL2) physical security upgrade to support the JSTARS.


c.  Discuss and further validate manpower and funding issues from current agreements and all adjustments required by new FTF Wing mission.


d.  Open discussion.     

4.  PRESENTATION:   None.

5.  DISCUSSION:


a.  The first order of business was to establish the Security Forces (SF) position that no current JSTARS mission scenario existed which would justify a requirement to establish the west ramp as a Protection Level Two (PL2) restricted area and to further maintain that all JSTARS operations need to be conducted from the east parking ramp as previously programmed and funded.  This position was clearly expressed to local, host, and MAJCOM SATAF members at the 31 Jul 02 integration meeting.  


b.  Reviewed open SATAF action items and the status of each with the specific offices of primary responsibility.  Reviewed the current base support plan to ensure CATM, information/personnel security, and interim pass and registration workload associated with the new mission is either covered under Base Operating Support or will be tracked to resolution.  Validated all previous agreements made with functional representatives and local/host offices of primary responsibility.  The 78 SFS (host SF unit) continues to provide security support for protection level resources owned by the 93 ACW (ACC JSTARS assets), the 116 BW (ANG B-1 assets), and the 19 ARG (AMC KC-135 assets). 


c.  Conducted a security survey of the three main aircraft parking areas and hangars.  The east parking ramp for the JSTARS aircraft is designated as a PL2 restricted area with Intrusion Detection System (IDS) installation planned for FY 03.  Lack of installed IDS on the east ramp drives increased manpower requirements consisting of 18 SF personnel used as perimeter boundary guards (human sensors) to compensate for the IDS requirement.  Three B-1 aircraft are still located on the west ramp, but will be departing in Aug 02, and will be replaced by JSTARS back shop operations as described in the previous Site Survey.  



c.  Discussed security manpower and funding.  ACC and ANG provide manpower slots to AFMC to provide security for resources at Robins AFB.  The current manpower supplied by ACC is based on a PL2 system security standard (JSTARS); ANG is based on PL3 (KC 135s and B-1 aircraft) security requirements.  A total of 101 SF personnel are allocated on the Unit Manpower Document for JSTARS security (71 for day-to-day security, 18 to compensate for lack of IDS and 32 for JSTARS fly-away security).  Delivered projected funding requirements to HQ ACC/FM for east ramp IDS (3.2M) and personnel security cost (background investigations for security clearances $2.5M).


d.  Discussed possible concept of operations for use of the west ramp hangars as temporary maintenance facilities for either JSTARS or KC 135 aircraft with HQ ACC/CEP, 93 ACW/LG, and 19 ARG.  The 78 SFS position is that they can support one (1) JSTARS aircraft on the west ramp (in hangar) with current authorized SF manpower; however, any additional PL2 aircraft could not be adequately secured or supported.  The SF position for security infrastructure is that the entire west ramp should be brought up to PL2 security standards if a decision is made to conduct routine maintenance on more than one aircraft in that area.  The SF position on funding security infrastructure for this area is that HQ ACC would not absorb the cost due to the fact that the east ramp is adequate to support the JSTARS mission and maintenance and has current SF manpower in place, as well as IDS programmed for installation. 

6.  CONCLUSION:  Security status is rated YELLOW.  Currently identified IDS and military construction requirements are being funded and forecast for FY 03.

ANNEX N – PLANS AND PROGRAMS

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/XPX/XPP

1.  OBJECTIVE:   The purpose of this annex is to provide planning and programming guidance to support the establishment of a Future Total Force (FTF) JSTARS wing at Robins AFB GA. 

2.
REFERENCES:
a. Basic Plan


b.  HQ USAF/XO Msg, 8 Jan 02, Subject:  Designation of Lead Commands for Proposed B-1 Consolidation Actions


c.  ACCI 10-550, Development and Implementation of Programming Plans and Programming Messages, 

5 Oct 00


d.  AFPD 90-11, AF Planning System, 27 Oct 00


e.  AFPD 10-5, Basing, 26 Jan 93


f.  AFI 10-503, Base Unit Beddown Program, 1 Jul 95


g.  AFPD 16-5, Planning, Programming, and Budgeting System, 29 Jul 94


h.  AFI 16-403, Updating the USAF Program - Installations, Units, and Priorities, & Movement of Air Force Units, 3 Jun 94 


i.  AFI 16-501, Control and Documentation of Air Force Programs, 1 Dec 97

3.  RESPONSIBILITIES AND ACTIONS:

a.  Plans.  HQ ACC/XPX will:




(1) Lead PPlan development efforts, in coordination with HQ ANG and its subordinate elements, to facilitate the establishment of the FTF JSTARS Wing at Robins AFB GA.  




(2) Lead related site survey and Site Action Task Force (SATAF) processes as appropriate.  




(3) Coordinate with appropriate elements at the JSTARS host base as necessary to facilitate the planning, site survey, and SATAF processes.




(4) Provide FTF direction and coordinate optimum force mix.

b. Programs.  HQ ACC/XPP will coordinate all programming to implement the B-1 Consolidation.






//SIGNED//






CHARLES C. KINKEAD, Lt Col, USAF







Deputy Chief, Basing and Force Structure Division







Directorate of Plans and Programs

ANNEX P - INTELLIGENCE

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/INF 

1. OBJECTIVE:  The purpose of this annex is to assign responsibilities and identify intelligence, surveillance, and reconnaissance (ISR) actions necessary to support the establishment of a Future Total Force (FTF) JSTARS Wing at Robins AFB GA.  

2. GENERAL INTELLIGENCE GUIDANCE:  The implementation of the PPlan requires close coordination between the HQ ACC/IN staff, functional representatives from the 93 OSS/IN staff, their subordinate units, and the Air National Guard representatives.  


a.  The ACC OPR Office of Primary Responsibility (OPR) for the management of this annex is HQ ACC/INF. Communications relative to this PPlan annex will be coordinated through this office.


b.  The Basic Plan and this annex are complementary.  They must be used together to ensure timely completion of required actions.


c.  Each office of Collateral Responsibility (OCR) will appoint an action officer who will be responsible for the implementation and day-to-day management of this plan throughout its effective period.

3. REFERENCES:   See Basic PPlan 02-10

4. RESPONSIBILITIES and OPRS: Each affected organization will designate a point of contact (POC) to assist in the coordination and execution of this plan and to accomplish the following:


a.  Monitor the intelligence functions/responsibilities and serve as the focal point for management of this annex. (OPR:  HQ ACC/INF)


b.  Monitor all intelligence personnel actions and provide command guidance to subordinate units as required. (HQ ACC/INFM)


c.  Conduct matters relating to manpower resources and training requirements.  (HQ ACC/INFM)


d.  Validate manpower requirements and project changes on ACC’s unit manpower document.  (HQ ACC/INFM)


e.  Monitor intelligence functions/responsibilities.  (HQ ACC/INX)


f.  Provide Intelligence, Surveillance, and Reconnaissance (ISR) policy guidance and assistance as required. 
    (HQ ACC/INX)


g.  Provide guidance on technical implementation details and requirements.  (HQ ACC/INX/INY)


h.  Monitor unit build and provide command guidance on intelligence support issues.  (ACC IS/INU)


i.  Provide command guidance on Sensitive Compartmented Information (SCI) security issues.  (HQ ACC/INS)

4. ACC INTELLIGENCE POINTS OF CONTACT:


Force Programming


INFM
Ms Sue Noland

575-4851


Plans and Policy


INX
Mr. Dave Poucher
575-4824


Intelligence Officer Functional Mgr
INFM
Maj Mike Flaherty
575-4842

Intelligence Enlisted Functional Mgr
INFM
CMSgt Tom Thorpe
575-4898

IMA Functional Manager


INFM
Maj Bonnie Morrill
575-4844

ANG Liaison (ACC/IN Rep)

ING
Maj Lorrie Shepard
574-2318

Physical/Personnel SCI Security Issues
INS
Mr. Darwin Taylor
574-2838







//SIGNED//







PATRICK DUGAS, Lt Col, USAF







Deputy Chief, Intelligence Force Programming Division







Directorate of Intelligence

APPENDIX 1, ANNEX P

INTELLIGENCE WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/INF

1.  WORKING GROUP CHAIR:  Ms Sue Noland, HQ ACC/INFM, DSN 575-4851, sue.noland@langley.af.mil.

2.  OTHER WORKING GROUP MEMBERS:

	NAME
	RANK
	OFF SYM
	DSN
	E-MAIL

	Patrick Cobb
	Maj
	ANG/XOI
	327-3045
	Patrick.cobb@ngb.ang.af.mil

	Wayne Gerrish
	Maj
	ANG/DOI
	327-3053
	wayne.gerrish@ngb.ang.af.mil

	Russell Massey
	Maj
	93 OSS/IN
	497-4304
	russell.massey@robins.af.mil

	Robert Kane
	Civ
	ANG/DOI
	327-0160
	robert.kane@ngb.ang.af.mil

	Troy Lewis
	Capt
	116 OSF/IN
	497-5402
	troy.lewis@garobi.ang.af.mil

	Kim Chatfield
	Lt Col
	116 OSF/IN
	497-5395
	kimberly.chatfield@garobi.ang.af.mil


3.  AGENDA:  

a.  Milestones


b.  Manpower

c.  Security Clearances


d.  SCIF/VAULT requirements

4.  PRESENTATION:  None.

5.  DISCUSSION:


a.  Milestones:  Review completed by group members.  No changes.

b.  Manpower:


(1) Unit Manpower Document (UMD):  The current and projected 116 ACW FTF intelligence-manning authorizations cannot support current or projected AEF or two contingency JSTARS mission taskings.  An additional seven billets are needed in order to provide adequate intelligence support and remain within the AEF construct.  


(2) UMD/Unit Type Codes (UTCs):  The working group spent a great deal of time discussing the 93 OSS’ current UTC requirements.  The belief is that the UTC requirements exceed UMD authorizations, creating a mismatch.  Though it appears the total number of billets on the UMD can support the UTC requirements, it’s unclear whether the actual Air Force Specialty Code and grades support the UTC.  This discussion generated an action item to have HQ ACC/INFR do a thorough UMD/UTC comparison.   

     
(3) Personnel Issues:  ANG/XOI wants ACC to man the active duty intelligence positions at 100% to include any VEAD positions filled by ANG personnel.  This will be discussed in more detail during the August NGB visit to ACC/IN. 

    
 (4) NGB actions:  



(a) Register PFE8C UTC (aviation intelligence support); JSTARS Work Station (JSWS) personnel UTC for the Air Operations Center (two-person UTC), and JSWS equipment UTC for unit and Ground Moving Target Indicator support (5).  93 ACW will review the equipment UTC (PFMAH).



(b) Correct Air Force Specialty Code (AFSC) prefixes for intelligence positions on the Guard UMD



(c)  Move intelligence positions to proper positions within the wing and place non-intelligence personnel back into the Operational Support Squadron (OSS) intelligence shop.  



(e) Establish training requirement for OSS and Airborne Intelligence (AI).  Intelligence, surveillance, and reconaissance operations will add a month to the AI course.  Ask to align Intelligence, Surveillance, and Reconnaisance (ISR) with AI training school.


c.  Security:  Discussion centered on the possible need for the 93 ACW/116 ACW to have its own Special Security Office (SSO) instead of its current Special Security Representative (SSR).  This request, predicated upon the projected multi-fold increase in personnel requiring Special Access Required clearances, will dramatically increase the workload on the current wing SSR function and the AFMC SSO now servicing the JSTARS mission.  An action item was generated to query the ACC SSO (HQ ACC/INS) about the feasibility of the 93 ACW standing up its own SSO and to request a review of the blended 116 ACW special security requirements (personnel, physical security, communications).  The action item also covers determining the appropriate manpower required to manage end-state needs for the special security program.  The hurdle to overcome is the one-base/one-SSO rule that may prevent establishing a second SSO at Robins.  The 93 OSS/IN will continue their dialogue with HQ ACC/INS to determine whether a separate SSO is possible. 

d.  Sensitive Compartmented Information/Vault Requirements:  The present 93 ACW OSS vault facilities are not adequate to house the blended FTF 116 ACW.   An action item was submitted to the Facilities Working Group chairman to determine requirements for seven additional workspaces. This requirement will be incorporated into the overall facilities/space requirements.

6.  CONCLUSION:  The Intelligence Working Group assessment is YELLOW based on the inadequate UMD authorizations.  

ANNEX X - COMPTROLLER

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/FMA

1.  PURPOSE:  Prescribes Comptroller actions in support of this programming plan.

2.  REFERENCES:

     a.  AFI 65-601 - Budget Guidance and Procedures

     b.  AFI 65-503 - US Air Force Cost and Planning Factors

3.  RESPONSIBILITIES AND ACTIONS:  

     a.  All participating organizations will fund and execute the inactivation in accordance with AFI 65-601.

     b.  Chief, Budget Division (HQ ACC/FMA) will:

         (1) Assist the ACC staff in the identification of ACC Operations and Maintenance (O&M), Military Family Housing (MFH), and investment funding requirements.

         (2) Request the staff provide funding requirements for inclusion in the appropriate financial plans.

         (3) Reprogram approved funding based on staff trade-offs to reflect operating changes affected by this plan.

       
(4) Provide financial analysis to the ACC staff as required.

        
(5) Assist OPRs with any cost-related issues.

    c.  Affected base budget office and resource advisors from the units identified will:


(1) Identify excess/additive-funding requirements in the financial plan and execution reports as appropriate.  Also, submit to ACC/FMA an applicable A-3 Exhibit to capture and update mission change requirements impacted by this PPlan.


(2) Monitor status of PPlan.  Ensure all financial actions are accomplished on time.

 
(3) Assign local Emergency Special Project (ESP) code to record and report additive costs related to this plan. 









//SIGNED//









DAVID J. GOOSSENS, Colonel, USAF

Chief, Budget Division

ACC Comptroller 

APPENDIX 1, ANNEX X

COMPTROLLER WORKING GROUP MINUTES

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/FMA
1.  WORKING GROUP CHAIRPERSON:  Capt Terri Sheppard, HQ ACC/FMA, DSN 574-4650, terri.sheppard@langley.af.mil.

2.  OTHER WORKING GROUP MEMBERS:

	NAME
	RANK
	OFFICE
	PHONE (DSN)
	E-MAIL

	Patterson, Kathy
	LtCol
	ANG/FMA
	327-0908
	kathleen.patterson@ngb.ng.af.mil

	Goos, Randy
	Capt
	116 BW/FM
	468-0908
	hugh.goss@garobi.ang.af.mil

	Deal, Ron
	Maj
	116 BW/FM
	468-0342
	ronald.deal@garobi.ang.af.mil

	Smith, Steven
	Capt
	ANGRC/LGXR
	836-8472
	steven.smith@ang.ag.mil

	Robinson, Ted
	Civ
	WRALC/LKSB
	478-1245
	ted.robinson@robins.af.mil

	Stevens, Isaac Jr
	Civ
	WRACL/LKSB
	478-0758
	isaac.stevens@robins.af.mil

	Music, Candice
	Maj
	93 ACW/XPP
	497-3432
	candice.music2@robins.af.mil

	Kugler, Douglas
	Capt
	ACC/DRRA
	575-4315
	douglas.kugler@langley.af.mil

	Smith, David G
	Maj
	ACC/XPXF
	574-5954
	david.smith@langley.af.mil

	Conlee, Greg
	Civ
	WRALC/LKSB
	468-6804
	gary.conlee@robins.af.mil

	Railey, Doug
	LtCol
	ESC/JS
	478-5726
	douglas.railey@hanscom.af.mil

	Jackson, Debbie
	Civ
	WRALC/LKSS
	468-7504
	debbie.jackson@robins.af.mil

	Salter, Bruce
	Maj
	ANG/XOZ
	327-2750
	bruce.salter@ngb.ang.af.mil

	Cleland, William H
	Col
	NGB GA USPFO
	338-6343
	henry.cleland@ga.ngb.army.mil

	LaHaye, Dwayne
	Capt
	93 ACW/FM
	327-2954
	dwayne.lahaye@robins.af.mil

	Jones, Guy "Indy"
	Contractor
	NG LKS Robins
	(478) 918-0562
	jonesgu@mail.northgrum.com


3.  AGENDA:  


a.  Determine a recommended funding stream between active and guard appropriations.


b.  Recommend procedures for FY 03 funding.


c.  Ensure all costs from all working groups are captured.


d.  Update action items.

4.  PRESENTATION:  None.

5.  DISCUSSION:  

a.  Color money and funding stream recommendations are pending further clarification on legal and fiscal policy for the blended wing.  HQ ACC/FMA and ANG/FM will meet with SAF/FMBMM on 5 August to discuss the appropriate course of action for funding the 116 ACW in FY 03.  This needs to be resolved but is not a showstopper.  


b.  The working group recommends that baseline, non-fly depot-level repair, depot purchased equipment maintenance, flying hours, and airlift funding transfer to ANG in FY03.  Contractor Logistic Support (CLS) and CAT/CWD funding and responsibility should remain with ACC until full operational capability.  Civilian Pay, competitive sourcing and privatization, command and control test, and HQ contractor support funding will remain in ACC indefinitely.


c.  Reprogramming prior to 1 Oct 02 is the recommended method of funding for FY 03.  If reprogramming is not possible due to timing, and pending legal and fiscal policy approval, then ANG should operate under reimbursement from ACC until the funding can be reprogrammed.  Additionally, ANG will cash flow its baseline unfunded requirements ($2.6M operations and maintenance (O&M) and $0.5M military personnel).  


d.  Showstopper unfunded requirements for 1 Oct 02 include $16M in 3010 for a second mission simulator, $4.8M in 3400 for in-flight training and programmed flying training, $2.6M in 3840 for ANG baseline and $0.5M in 3850 for military personnel costs associated with training spin-up.


e.  Additional FY 03 mission-critical unfunded requirements include $2.7M in 3080 for intrusion detection system and $20.5M in O&M ($3.2M in for facility projects and $17.3M for comm., training, temporary manpower, etc.).  There is a $32M CLS unfunded requirement in FY 03 as well.


f.  Additional out year mission-critical unfunded requirements include military construction, facility projects, additional simulator and training support, and recurring support costs of $35M, of which $9M is programmed.


g.  Additional manpower is required if the 116 ACW is funded with 3840 to process all the travel vouchers for both active and guard personnel.  Potential sources of manpower include the 78 ABW or 93 ACW budget personnel.

6. CONCLUSION:  The Comptroller Working Group is rated YELLOW due to lack of funding for the 

1 Oct 02 showstoppers ($27.9M) as well as mission critical unfunded requirements in FY 03 and through the Five-Year Defense Plan.   Based on inputs from the other working groups, our working group opened three, closed three, and updated all unfunded action items.  ACC and ANG will work with SAF/FMBMM to determine the appropriate funding stream in FY 03 and beyond.

ANNEX Z - REQUIRED REPORTS 

ACC PROGRAMMING PLAN 02-10

OPR:  HQ ACC/XPX

1.  PURPOSE:  Prescribes the recurring progress reports for this programming plan and provides reporting guidance.  HQ ACC/XPXB, DSN 574-7159, is the office of primary responsibility (OPR) for this annex.

2. REFERENCE:  ACCI 10-550, Development and Implementation of Programming Plans (PPlans) and Programming Messages (PMsgs) (5 Oct 00) 

3.   PARTICIPATING ORGANIZATIONS:  HQ ACC, HQ ANG, 116 BW, 93 ACW

4.  REPORTING PROCEDURES AND RESPONSIBILITIES:


a.  On-Line Reporting System: 


(1) All reporting associated with the implementation of ACC PPlans/PMsgs is accomplished through the ACC Programs Management System (PMS).  To access the PMS, visit the following address on the Internet:  https://wwwmil.acc.af.mil/xp/pms.


(2) Passwords are required to log into the PMS for reporting purposes (although no password is required to simply view PPlan data as a “user”).  Contact Mr Danny Davidson, HQ ACC/XPXBI, at DSN 574-7159 (e-mail danny.davidson@langley.af.mil) to obtain a password.  If Mr Davidson is unavailable, someone else in the office will provide password assistance. 


(3)  Reporting on the status of this PPlan will commence immediately upon publication of this PPlan (Aug 02).  Updates on milestones and action items can be made at any time.  Commander’s comments and manager’s assessments must be accomplished not later than the last day of each month.  Reporting agencies are strongly encouraged to update items within their area of responsibility as soon as possible after each milestone and action item is accomplished so the status of each PPlan reflects real-time data to the greatest extent possible.  This will also help avoid a logjam of data entry at the end of the month.  Individuals who update a PPlan, milestone, or action item will add the date, their name, and office symbol in the appropriate comment window (i.e., “Commander’s Comments” or “Manager’s Assessment” for PPlan; “Assessment” window for milestones and action items).


b.  HQ ACC PPlan Implementation Manager Responsibilities:


(1) Each month, the HQ ACC/XPXB PPlan Implementation Manager for this PPlan will coordinate with the ANG PPlan Implementation Manager and assign an overall assessment of the program using the scale shown below.  Follow instructions under para 4G of this annex to find the “PPlan” screen for this plan within PMS.  If it is necessary to change the overall PPlan status, click on the appropriate color-coded selector button near the top of the screen.


GREEN:
Program or action on track; objective and timing attainable.  



YELLOW:  High-risk workarounds and/or insufficient information available for program assessment.  



RED:  Program or action objective will not be attained and/or prescribed timelines will not be met.  


(2) Provide a brief synopsis of program status by clicking within the “Manager’s Assessment” window on the “PPlan” screen.  If a any potential problems have been noted, the assessment should include a concise but detailed explanation of the proposed resolution.  


c.  HQ ANG PPlan Implementation Manager Responsibilities:  The HQ ANG PPlan Implementation Manager will:



(1) Provide input to the HQ ACC/XPX PPlan Implementation Manager regarding overall program status (ref para 4b(1) above.



(2) Ensure appointment of an ANG PPlan Monitor to administer/oversee entry of the ANG inputs to the ACC PMS.  See paragraphs 4d and 4e, below, for further guidance.


d.  HQ ACC and HQ ANG Functional Area Manager (FAM) Reporting Responsibilities:  



(1) All FAMs will establish reporting procedures internal to their functional area to ensure all milestones and action items within the respective area are updated and maintained in a current status, in accordance with the guidance contained under para 4a(3), above.  Following is a prefix guide showing which action items fall under the responsibility of each FAM:




OP - Operations 



SE - Safety






LG - Logistics



SF - Security






MP - Manpower/Organization

SV - Services





DP - Personnel



FM - Comptroller/Financial Mgmt





CE - Civil Engineering

SG - Medical




SC - Communications and Information

PA - Public Affairs




JA - Judge Advocate

CH - Chaplain




HO - History 



XP - Plans




DR – Requirements


IN - Intelligence




(2) When all monthly updates are complete, send an e-mail to the PMS mailbox (acc.pms@langley.af.mil)  stating they are complete.  NOTE FOR HQ ACC FAMs:  List all affected PPlans, not just 02-10, if reporting on multiple PPlans.  Using Logistics as an example, the text of the e-mail would read similar to the following:  



“All HQ ACC/LG updates into PMS for the month of XXX XX  are complete.  This includes the following PPlans:”  (Then list the plans.)


e.  Milestone/Action Item OPRs:  All ACC and ANG staff agencies identified as milestone and/or action item OPRs will update their milestones and action items in accordance with the following guidance.  Also, please refer to para 4a(3) and para 4d of this annex.


(1)  “Assessment” window:  Provide a brief synopsis of the progress made towards milestone/action item completion, highlighting any potential problems.  If a potential problem is noted, describe the proposed corrective action.  If a suspense date must be slipped, explain the circumstances necessitating the change.  If a milestone or action item has been completed, state by what action, including the date completed.  Change the milestone or action item to “closed,” if applicable, by clicking the open/close button.  


(2)   “Suspense” window:  Every effort should be made to ensure completion of milestones and action items by the dates as originally established.  Update only if a change (slip) is required.  In the small block next to the suspense window, the number “1” will automatically be assigned for the first slip, “2” for a second slip, etc.  Note that slips in action item suspense dates are at the discretion of the OPR.  However, for action items that are critical to a milestone, suspense slips past the associated milestone completion date will change the milestone and program status to “red.”  Slips in Milestone dates require the approval of, and must be entered by, the HQ ACC/XPXB PPlan Implementation Manager.   


f.  Unit Program Manager:  



(1) The Unit Program Manager will report on action items and program milestones for which the unit and subordinate elements are responsible in the same manner as outlined under para 4e above.  Additionally, an assessment of the overall progress toward meeting the objectives of the PPlan is required.  The assessment will include the Wing Commander's view of overall current status and should highlight any significant problem areas requiring attention.  Use the “Commander’s Assessment” window on the PPlan screen for this purpose. 



(2) When all updates have been completed, send an e-mail to the PMS mailbox (acc.pms@langley.af.mil)  stating they are complete.  


g.  Navigating within the ACC PMS: 



(1) To find the PPlan:  Select “Open PPlans.”  Click on the arrow for the “PPlan” window near the top left corner of the screen and select PPlan 02-10.  Note:  The “Manager’s Assessment” window, used by the PPlan Implementation Manager, and the “Commander’s Assessment” window, used by the unit, are on this screen.  Simply click within the appropriate window to update the information.


(2) To find the Milestones:  Once you have entered the screen for PPlan 02-10, click on the “Milestone” button near the top of the screen.  Then click on the “Milestone” arrow near the top left of the screen to access individual milestones.  Click on the “Cancel” button at the bottom right of the screen to return to the PPlan screen.  While on the milestone page, you can use the “Spreadsheet” button to view data on all milestones simultaneously.  To exit the spreadsheet view, click on the “X” button at the far top right of the screen.


(3) To find the Action Items.  Return to the “PPlan” screen and click on the “Action Item” button near the top of the screen.  Use the “Select Action Item” option near the top left of the screen to access individual action items.   While on the action item page, you can use the “Spreadsheet” button to view data on all action items simultaneously.  To exit the spreadsheet view, click on the “X” button at the far top right of the screen.



(4) Sorting by Suspense Date.  To see what milestones and action items are due by a particular date, click on the “Report Selector” button.  Next, select “Open Action Items.”  This step will give you access to both milestones and action items.  Input the suspense date in which you are interested, select PPlan 02-10, and then click on the “View” button.  The first screen will be a list showing all open milestones up through the date chosen.  Print the report if desired.  To view the action items, click on the “X” button at the top right of the screen and follow the same instructions for milestones.









//SIGNED//









CHARLES C. KINKEAD, Lt Col, USAF









Deputy Chief, Basing and Force Structure Division









Directorate of Plans and Programs

Attachment: 

Action Item Spreadsheet 

Top of Form

	

	UNCLASSIFIED

As Of Date: 06 Aug 2002 

 



	ACTION ITEM SPREADSHEET
PPlan: 02-10

THIS PORTION OF PPLAN EXTRACTED FROM THE PMS

Action
Item

Critical
Mlstn

Title

OPR

Suspense
and Suffix

Open/
Closed

(U)
CE-101
FAA PERIMETER
116 CES/CC
15 Aug 2002 0
Closed

(U)
CE-102
RETURN OF FACILITIES USED BY 116
116 CES/CC
15 Jul 2003 1
Open

(U)
CE-103
Determine Clothing Issue Location
ACC/CEPR
15 Oct 2002 1
Closed

(U)
CE-104
PROVIDE REFUELER PARKING ON EAST SIDE
116 ACW/CE
15 Oct 2002 1
Open

(U)
CE-105
Develop Senior Executive Review Group (SERG)
ACC/CEP
15 Aug 2002 0
Closed

(U)
CE-106
Additional Engineering Support
ANG/CEC
15 Aug 2002 0
Closed

(U)
CE-107
Realignment of B1 CASS positions
ANG/MP
15 Jul 2005 0
Open

(U)
CE-108
FACILITIES SUSTAINMENT
ANG/CEC
15 Jul 2005 0
Open

(U)
CE-109
STATE FOMA FUNDING
116 ACW/CE
15 Jul 2004 0
Open

(U)
CE-110
VACATED FACILITES
ANG/CEP
15 Jul 2004 0
Closed




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
CE-111
CONTRACTED FACILITIES ASSESSMENT
ANG/CEPR
15 Oct 2002 1
Closed

(U)
CE-112
FOMA FUNDING
ANG/CEP
15 Aug 2003 1
Open

(U)
CE-113
UTILITY METERING OF ALL FACILITIES
ACC/CEP
15 Oct 2002 1
Closed

(U)
CE-114
116th Bomb Wing Headquarters construction MILCON
116 CES/CEM
15 Aug 2002 0
Closed

(U)
CE-115
Modification of BLDG 2328 NDI Section
ANG/CEP
15 Jun 2003 2
Open

(U)
CE-116
REPAIR/UPGRADE OF FUEL HYDRANT SYSTEM, JSTARS RAMP
78 CEG/CE
15 Jul 2004 0
Closed

(U)
CE-117
78 CEG REAL PROPERTY VALIDATION
ACC/CEP
15 Aug 2002 0
Closed

(U)
CE-118
Loading/Off-load ing ramp
ANG/CEP
15 Jun 2003 1
Open

(U)
CE-119
In-flight Refueling Boom Maintenance Facility
ANG/CEP
15 Jun 2003 1
Open

(U)
CE-120
Modifications to bldg 2316
ANG/CEP
15 Sep 2002 1
Open



	


	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
CE-121
Bldg 2059 modifications
ACC/CEPR
15 Jun 2003 1
Open

(U)
CE-122
SPACE DISPOSITION BUILDING 645
116 LG
15 Nov 2002 1
Open

(U)
CE-123
Bldg 2312 modifications
ANG/CEP
15 Jul 2002 0
Closed

(U)
CE-124
Secure Vault Facilities
ACC/CE
15 Aug 2002 0
Open

(U)
CE-125
Hangar Mx CONOPS for West Ramp
116 BW/CC
15 Jan 2003 0
Open

(U)
DP-101
PFT Capacity for Crew Build
DefUnit
15 Apr 2002 0
Closed

(U)
DP-102
Active Duty Personnel Flow
ACC/DPA
15 Sep 2004 0
Closed

(U)
DP-103
Tech school priority
ANG/DPD
15 Jun 2003 2
Open

(U)
DP-104
ACC Insight into Guard Manning
116 BW/DP
15 Sep 2002 0
Closed

(U)
DP-105
Force Management Authorities: ASIP and RTAP
ANG/DPDF
30 Sep 2003 1
Open



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
DP-106
Additional Controlled Grades
ANG/DPD
15 Sep 2002 0
Open

(U)
DP-107
EXCESS/OVERGRADE PERSONNEL
ANG/DPD
15 Dec 2002 0
Closed

(U)
DP-108
AMS priority quotas.
ANG/DPD
15 Sep 2002 1
Open

(U)
DP-109
Reduction in Force (RIF)
ANG/DPD
15 Aug 2002 0
Closed

(U)
DP-110
Palace Chase/Palace Front Authority and Stop-Loss
ACC/DP
15 Sep 2004 0
Open

(U)
DP-111
AEF and out-of-cycle tasking relieve
ANG/DPFG
31 Aug 2002 1
Open

(U)
DP-112
AETC Training allocations-Form al Schools
NGB/DPT
15 Aug 2002 0
Open

(U)
DP-113
Monitor the Change of Authorizations
ACC/DPAAF
30 Sep 2005 0
Open

(U)
DP-114
Monitor Inbound Pipeline
ACC/DPAAF
15 Feb 2005 1
Open

(U)
DP-115
Monitor Civilian Personnel Changes
ACC/DPC
15 Aug 2002 0
Closed



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
DP-116
Establish/Change Senior Rater Identification
ACC/DPP
31 Aug 2002 1
Open

(U)
FM-101
MMT and critical COM, DMT, and RASP capabilities
ACC/DRR
15 Sep 2002 1
Open

(U)
FM-102
Second Weapon System Trainer (WST)
ACC/DOY
15 Nov 2002 1
Open

(U)
FM-103
TSSR contract
ACC/DOY
15 Sep 2002 1
Open

(U)
FM-104
Training supply and equipment costs
ACC/DOY
15 Dec 2002 1
Open

(U)
FM-105
Part Task Trainer
ACC/DOY
15 Aug 2002 0
Open

(U)
FM-106
Systems Furniture
ACC/DOY
15 Sep 2003 1
Open

(U)
FM-107
FTF vehicle requirements
ACC/LG
15 Aug 2002 0
Open

(U)
FM-108
temporary manpower requirements
ANG/FMA
15 Dec 2002 1
Open

(U)
FM-109
ANG personnel retirement
ANG/FMA
15 Aug 2002 0
Open



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
FM-110
SCI clearances
ACC/SFX
15 Nov 2002 1
Open

(U)
FM-111
MILCON Projects
ACC/CEP
15 Dec 2002 1
Open

(U)
FM-112
O&M Facilities projects
ACC/CEP
15 Dec 2002 1
Open

(U)
FM-113
Communications equipment
ACC/SCX
15 Dec 2002 1
Open

(U)
FM-114
Aircraft ground support mission systems
ACC/SCX
15 Dec 2002 1
Open

(U)
FM-115
78 ABW Network Control
ACC/SCX
15 Aug 2002 0
Open

(U)
FM-116
B-1 ramp security
ACC/SFX
15 Dec 2002 1
Open



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
IN-101
Intelligence JSTARS UTC/UMD Validation
ACC/INFR
15 Aug 2002 0
Closed

(U)
IN-102
116 BW: Inadequate Intel Manning Authorizations
ACC/XPM
15 Aug 2002 0
Closed

(U)
IN-103
Personnel Security Clearance Requirement
93 OSS/IN
15 Jul 2002 0
Closed

(U)
IN-104
Secure Vault Facilities
ACC/CE
15 Jul 2002 0
Closed

(U)
IN-105
Convert 93 ACW/SSR to 116 ACW/SSO
ACC/INS
15 Aug 2002 0
Closed

(U)
IN-106
Joint Service WorkStation UTC Requirement
ACC/INFR
15 Dec 2002 2
Open

(U)
IN-107
Intel Airborne Expertise - AD to Grd Release
ACC/INFM
15 Dec 2002 2
Open



	


	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
IN-111
new6
ACC/INF
15 Jan 2003 0
Open

(U)
JA-101
UCMJ Actions
ACC/JA
15 Sep 2002 0
Open

(U)
LG-101
Validate Vehicle Requirements
ACC/LGTV
15 Sep 2002 0
Open

(U)
LG-102
validate Programmed Due-in vehicles
ACC/LGTV
15 Sep 2002 0
Open

(U)
LG-103
Update 116 MAJCOM database and Table of Allowance.
ACC/LGTV
15 Sep 2002 0
Open

(U)
LG-104
Update 93 MAJCOM database and Table of Allowance.
ACC/LGTV
15 Sep 2002 0
Open

(U)
LG-105
Validate 116 ACW Vehicle Requirements
ACC/LGTV
15 Sep 2002 0
Open

(U)
LG-106
7
Update 93 ACW Vehicle Maintenance Contract
ANG/LGTV
15 Sep 2003 0
Open

(U)
LG-107
116th Inclusion in JSTARS Working Groups
DefUnit
15 Mar 2002 0
Closed

(U)
LG-108
3
Review/update of Support Agreement, MOAs, etc
93 LG/LGLX
15 Sep 2002 0
Open



	


	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
LG-109
Transfer Ownership of Munitions Storage Area (MSA)
ANG/LGMW
15 Sep 2002 0
Open

(U)
LG-110
Funding for new JIMIS Laptop Computers and server
ANG/LGMM
15 Sep 2002 0
Open

(U)
LG-111
Develop Iron Flow Schedule by Tail Number
DefUnit
15 Aug 2002 0
Closed

(U)
LG-112
Maintenance Policy and Directives
116 LG/LGQ
15 Sep 2004 0
Open

(U)
LG-113
Engine Test Software and TF-33 Adapter Kit
ANG/LGMM
15 Sep 2002 0
Open

(U)
LG-114
AFEMS Update
DefUnit
15 Aug 2002 0
Closed

(U)
LG-115
Request Mission Change Data (MCD)
116 LS/LGSP
15 Jul 2002 0
Closed

(U)
LG-116
Reduce 78LG/LGS JSTARS Demand Levels
78 LG/LGS
15 Oct 2002 0
Open

(U)
LG-117
Process Mission Change Data (MCD)
116 LS/LGSP
15 Aug 2002 0
Closed

(U)
LG-118
Allowance Standard Review
ACC/LGSWE
15 Jul 2002 0
Closed



	


	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
LG-119
Transfer Detail Records to 116ACW SBSS
116 LS/LGSP
15 Sep 2002 0
Open

(U)
LG-120
AFETS assistance in training 116th personnel.
DefUnit
15 Jun 2002 0
Closed

(U)
LG-121
NGB waiver authority
DefUnit
15 Mar 2002 0
Closed

(U)
LG-122
TF33 Trainer Engine
DefUnit
15 Jun 2002 0
Closed

(U)
LG-123
Traditional Guardsmen Training Allocations
DefUnit
15 Apr 2002 0
Closed

(U)
LG-124
Combine storage of MOBAGS
93 ACW/LGLW
15 Nov 2002 1
Open

(U)
LG-125
JSTARS Org Records on SRAN 6101
116 LS/LGSP
15 Sep 2002 0
Open

(U)
LG-126
POL (Fuels) support for FTF
116 BW/LG
15 Sep 2002 1
Open

(U)
LG-127
FTD instructors
DefUnit
15 Jul 2002 0
Closed

(U)
LG-128
FMC E-8C for dedicated MA Trainer
DefUnit
15 Sep 2002 0
Closed



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
MP-101
CHEMICAL WARFARE DEFENSE TRAINING
ANG/XPMF
15 Aug 2002 0
Open

(U)
MP-102
CE TEMPORARY TECHNICIAN MANPOWER
ANG/HRO
15 Aug 2002 0
Open

(U)
MP-103
116 COMM FLT 7 PMAI E-8 JSTARS SPMD
ANG/XPMF
15 Aug 2002 0
Open

(U)
MP-104
Temporary COMM Manpower Requests
ANG/HRO
15 Aug 2002 0
Open

(U)
MP-105
Temporary Manpower Issues
ANG/HRO
15 Aug 2002 0
Open

(U)
MP-106
Temporary Manpower Bio Env / Contract
ANG/SGPB
15 Aug 2002 0
Open

(U)
MP-107
Validation and approval of 116 MSF SPMD
ANG/XPM
15 Aug 2002 0
Open

(U)
MP-108
Validation and approval of 116 MSF UMD
ANG/XPM
15 Aug 2002 0
Open



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
MP-109
MSF Temporary Tech Support
ANG/HRO
15 Apr 2002 0
Open

(U)
MP-110
Security Forces Staff Support.
ANG/DOFX
15 Aug 2002 0
Open

(U)
MP-111
Variance to FM Manpower Standards
ANG/XPME
15 Aug 2002 0
Open

(U)
MP-112
Temporary manning for FM During Conversion
ANG/HRO
15 Aug 2002 0
Open

(U)
MP-113
19th ARG MXS Support
ACC/XPM
15 Oct 2002 0
Open

(U)
MP-114
Logistics Squadron Manpower Shortfall
ANG/XPM
15 Aug 2002 0
Open

(U)
MP-115
Bio-environmenta l Engr and Public Health
ANG/SGX
15 Aug 2002 0
Open

(U)
MP-116
7 PMAI SPMD/UMD
ANG/XPME
15 Aug 2002 0
Open

(U)
MP-117
ANG/AD Manpower Requirements Tracking System
ANG/HRO
15 Oct 2003 0
Open

(U)
MP-118
ANG/AD Personnel Tracking System
ANG/HRO
15 Oct 2003 0
Open



	

	As Of Date: 06 Aug 2002 
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	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
MP-119
Additional Manpower Employment Authorizations
ANG/XPM
15 Aug 2002 0
Open

(U)
OP-101
Accelerated syllabus for experienced B-1 WSO's
ACC/DOY
15 Aug 2002 0
Closed

(U)
OP-102
In Flight Trainer use during transition
ACC/DOY
15 Sep 2002 1
Open

(U)
OP-103
TSSR Training Support
ACC/DOYA
15 Sep 2002 0
Closed

(U)
OP-104
ACC/NAF/ANG POC for ANG/E-8C JSTARS
ACC/DOG
15 Oct 2002 0
Closed

(U)
OP-105
FY 03/04 FTU Funding
ACC/DOY
15 Sep 2002 0
Open

(U)
OP-106
Active Duty Augmentees
ANG/DOO
15 Sep 2002 0
Open

(U)
OP-107
Total Force Regulatory Requirements
ACC/DOYA
15 Sep 2002 0
Open

(U)
OP-108
Validation of GMFP
ACC/DOY
15 Aug 2002 0
Closed

(U)
OP-109
116th Aircrew Conversion Training Flow
ACC/DOY
15 Aug 2002 0
Closed



	


	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
OP-110
Exception to policy for aircrew training
ANG/DPDF
15 Aug 2002 0
Open

(U)
OP-111
116 ACW JSWS Support
93 ACW/OG
15 Sep 2002 0
Closed

(U)
OP-112
Army POC for JSTARS Operations
93 ACW/CV
15 Sep 2002 0
Closed

(U)
OP-113
116 ACW/93 ACW Interfly Agreement / MOUs
ACC/DOY
15 Sep 2002 0
Closed

(U)
OP-114
JSTARS FTU Manning Study
ACC/DOY
15 Aug 2002 0
Closed

(U)
OP-115
Traditional guardsmen seasoning requirements
ANG/DO
15 Sep 2002 1
Open

(U)
OP-116
Ground Flying Training Periods (FTPs)
ANG/DOOT
15 Aug 2002 0
Open

(U)
OP-117
93 ACW DOC Statement
ACC/DOY
31 Dec 2002 1
Open

(U)
OP-118
PFT Capacity for Crew Build
ACC/DOY
15 Aug 2002 0
Closed

(U)
SC-101
Telephones for Personnel/Activi ty Relocations
116 CF/SCX
15 Jul 2003 1
Open



	

	As Of Date: 06 Aug 2002 
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	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
SC-102
Local Area Network (LAN)(NIPRNET)
116 CF/SCX
15 Jun 2003 1
Open

(U)
SC-103
Change Address Indicator Groups (AIGs)
116 CF/SCX
15 Oct 2002 1
Open

(U)
SC-104
Integrate ADPE Accounts
116 CF/SCX
15 Jul 2004 1
Open

(U)
SC-105
Integrate cell phone and pager accounts
116 CF/SCX
15 Jul 2003 1
Open

(U)
SC-106
Validate Assigned Frequency Requirements
116 CF/SCX
15 Oct 2002 1
Open

(U)
SC-107
LMR Management
116 CF/SCX
15 Nov 2002 1
Open

(U)
SC-108
Mail Delivery BITS
93 CSS/SCOI
15 Jul 2003 1
Open

(U)
SC-109
Consolidate Official Records
93 CSS/SCOI
15 Oct 2003 1
Open

(U)
SC-110
Consolidate Reprographics Equipment Contracts
116 CF/SCX
15 Jul 2003 1
Open

(U)
SC-111
Data Communication Systems (SIPRNET)
116 CF/SCX
15 Jul 2003 1
Open



	

	As Of Date: 06 Aug 2002 

 

UNCLASSIFIED




	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
SC-112
Relocation of Radio Systems
116 CF/SCX
15 Jul 2003 1
Open

(U)
SC-113
Relocation of the 166 CF
116 CF/SCX
15 Oct 2002 0
Closed

(U)
SC-114
23
Telephone Systems Expansion
116 CF/SCX
15 Jul 2003 1
Open

(U)
SC-115
Relocation of Video Broadcast System
116 CF/SCX
15 Jul 2003 1
Open

(U)
SC-116
Merge Comm, Information, &amp;amp;amp ; VI Func
93 CSS/SCOI
15 Oct 2004 0
Closed

(U)
SC-117
7
Negotiate Host-Tenant Support Agreement
116 CF/SCX
15 Aug 2002 0
Closed

(U)
SC-118
Consolidate COMSEC Support
116 CF/SCX
15 Jul 2003 1
Open

(U)
SC-119
Share Files/Resurces between ANG &amp; 78 Netw
116 CF/SCX
15 Oct 2002 1
Open

(U)
SC-120
Sharing of Global Address Directory
116 CF/SCX
15 Oct 2002 1
Open

(U)
SC-121
Identify Comm Maint Responsibilities
116 CF/SCX
15 Jul 2003 1
Open



	

	As Of Date: 06 Aug 2002 
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	UNCLASSIFIED



	

	As Of Date: 06 Aug 2002 

 





Action


Critical


Suspense


Open/

	Closed


							

	(U)
SC-122
Develop Communications Service Level Agreement
116 CF/SCX
15 Jun 2003 1
Open

(U)
SF-101
Security Forces Manpower
ACC/SFX
15 Aug 2002 0
Open

(U)
SF-102
Protection Level (PL) II Requirements
ACC/SFX
15 Aug 2002 0
Open

(U)
SF-103
Obtain funding for Intrusion Detection Systems
AC2ISR/A58
15 Aug 2002 0
Open

(U)
SF-104
Relocation of CSC Comms and LAN Connectivity
ACC/SFX
15 Aug 2002 0
Open

(U)
SF-105
Security System Project Description (SSPD)
ACC/SFX
15 Aug 2002 0
Open

(U)
SF-106
FY03 Intrusion Detection System installation
ACC/SFX
15 Aug 2002 0
Open



	

	As Of Date: 06 Aug 2002 
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Figure 1.  East Ramp Facilities Plan





Figure 2.  West Ramp Facilities Plan
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Command Structure - Oct 02 

AD

ANG

Figure 1. 1 Oct 02 Organizational structure







116 ACW/CV


COS


OG/CD


OG/CD


116 OSS


12 ACCS


330 CTS


16 ACCS


128 ACCS


116 CSS


OG/CC


MXG/CD


MXG/CD


116 MXS


116 MOS


116 AGS


MXG/CC


116 CF


116 CES


116 SFS


116 MPF


116 SVF


116 LRS


MSG


116 MDS


116 ACW/CC





_1087891534.ppt






Command Structure - End State

Figure 2. End-State Organizational structure
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