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A Way To The Future



New for PECI Analysts

PECI Briefings, Part 1

Need a briefing?  Don't have the time to put one together?  Need some ideas?  In the next four (4) newsletters, we will re-introduce four very useful and well-developed briefings that we have collected and saved in our corporate library.

We have updated the "look-and-feel" of these briefings but have not changed its content.  Prior to using these briefings, we suggest that you review and customize the information as necessary to support your own organization's initiatives and processes.

These briefings were authored by Mr. Gary Crenshaw, MAJCOM PECI Analyst, ACC/XPMMP.  We would like to thank him for his contributions in helping to sustain and promote PECI initiatives.
Tools of Productivity

PECI Briefings, Part 1: What is PECI?

This week's briefing covers the following topics:

· What is PECI? (PIF and FASCAP) 

· Budget 

· Program Trend Analysis 

· Approved Projects by Base 

· Approved FASCAPs 

· Return on Investment Status 

· Applicable Forms & Regulations 

· Productivity Web Page 

· Program Data System 

· Wrap-Up
In Issue ???, next week...
PECI Briefings, Part 2: FASCAP  
Feedback for Segue
Feedback Question?
Send Segue your feedback...
Reminders
· Tax Day is April 15th

· Access the PECI Tutorial (Note: If your network does not allow direct connection to the Analyst Only section, you should refer to PECI Newsletter, Issue 3.) 
· Access Macromedia® Flash™ to view the PECI Tutorial
· If you are a new base-level PECI Analyst and you need to access PECI PDS, contact your MAJCOM PECI Analyst for authorization. 

· If you are a new MAJCOM PECI Analyst and you need authorization to access PECI PDS, contact Ms. Martine Warren, HQ USAF PECI Program Manager (Comm: (703) 697-4525 / Fax: (703) 614-9381 / DSN: 227-4525).

Useful Links
· Official USAF PECI Web Site
· Segue Technologies, Inc.
Segue Technologies, Inc.
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