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A Way To The Future



New for PECI Analysts

PECI Reports

In this second of three newsletters, we are going to highlight the Crossfeed Report.  You will...

· Learn how to access it, 

· Learn why it is useful and 

· Learn about it.

Each report presents its information in a different way and what better way to see this than to see the actual report.  We will also attach a sample of this report in .pdf format for you to review.
Recent Newsletters

Need to know about the Projected Investment Savings Summary Report?  Check out PECI Newsletter, Issue #14, May 2004

Need Ideas for PECI Briefings?  Check these issues:

· Issue #10, PECI Briefings, Part 1: What is PECI? 

· Issue #11, PECI Briefings, Part 2: FASCAP 

· Issue #12, PECI Briefings, Part 3: PECI Statistics 

· Issue #13, PECI Briefings, Part 4: Advertise

Need a copy of a previous issue?  Download them!  How?  See Reminders below...
Tools of Productivity

PECI Crossfeed Report

This report lists each project by its project number within a selected fiscal year and MAJCOM.  It identifies the following information:

· Project Number

· Project Title

· Base

· Unit

· Perhaps the best feature on this report is the narrative description.  Use it to look for approved ideas.

· Investment, the initial amount to get the project started

· Return on Investment, measures how much each $1 of investment will create in value

· Payback Period, the number, in months, to payback the original loan

· Two-Year or Four-Year Savings, the amount, in $, of savings over a 2-year (for FASCAP projects) or 4-year (PIF projects) period

· Life Cycle Savings, the amount, in $, of savings over the life of the project

· Annual Savings, the amount, in $, of savings in on a yearly basis

· One Time Savings
Accessing Reports

To access the PECI Crossfeed Report, follow the steps below:

1. Log on to PECI PDS. 

2. Select Reports | Crossfeed
3. After PECI PDS displays Crossfeed, select the following: 

· Command 

· Fiscal Year 

· (Optional) All (This checkbox displays projects for all commands on one report) 

· Projects Type: FASCAP or PIF

4. Click Print.  Note: Click Save to save an electronic copy of this report to a .rtf (rich-text format) or .pdf (portable document format).
In Issue 16, next week...
PECI Reports: The 3547 Report Status
Feedback for Segue
Send Segue your feedback...
Reminders
· Memorial Day Weekend 

· PECI Conference...coming soon!

· Download previous issues PECI Newsletters
· Access the PECI Tutorial (Note: If your network does not allow direct connection to the Analyst Only section, you should refer to PECI Newsletter, Issue 3.) 
· Access Macromedia® Flash™ to view the PECI Tutorial
· If you are a new MAJCOM PECI Analyst and you need authorization to access PECI PDS, contact Ms. Martine Warren, HQ USAF PECI Program Manager (Comm: (703) 697-4525 / Fax: (703) 614-9381 / DSN: 227-4525).
Useful Links
· Official USAF PECI Web Site
· Segue Technologies, Inc.
Segue Technologies, Inc.
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