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Welcome

Welcome to the Air Force’s list server for the National Security Personnel System (NSPS).  You have been added to this list because you are part of the personnel team. The DP leadership believes your first-hand knowledge of NSPS will help the DoD/AF conversion to NSPS.  Future e-mailing will be sent directly to you from the Air Force’s NSPS Implementation Division.  

This information provides an overview of NSPS as well as where we are now.  We expect e-mails to be shorter in the future.

NSPS Legislative Changes (Big Picture)

The Air Force is part of the Department of Defense’s (DoD) National Security Personnel System (NSPS) that was established in the FY04 National Defense Authorization Act (NDAA).  NSPS incorporated a new chapter into Title 5, U.S.C. - “Chapter 99”, allowing the Secretary of Defense (SECDEF), jointly with the Director of the Office of Personnel Management (OPM), to establish a new civilian personnel system for all DoD employees.                          
-
NSPS permits the SECDEF, in regulations prescribed jointly with OPM, to establish a new civilian personnel system

--
NSPS does not apply the Air Force Research Laboratory before October 1, 2008

-
The total annual compensation for SES members may be up to the Vice President’s salary (excludes political appointees)

-
The rates of compensation for civilian employees shall be adjusted at the same rate (as practicable), and in the same proportion, as are rates of compensation for the military

-
The overall amount allocated for compensation for civilian employees for FY04-08 under NSPS will not be less than if the employees were not in NSPS

-
The planning, development, and implementation of NSPS will be in collaboration with employee representatives

-
National Bargaining

--
The SECDEF may bargain with a labor organization at an organizational level above the level of exclusive recognition; the bargaining will not be subject to review

--
Will supersede all other collective bargaining agreements of the labor organization

--
The National Guard Bureau and the Army and Air Force National Guard are excluded from coverage under national bargaining

-
Appellate Procedures
--
SECDEF may establish own appeals process including due process after consulting with the Merit Systems Protection Board (MSPB)

--
Employees have the right to petition certain decisions to the full MSPB for 7 years

-
Permanent Authority for Separation and Retirement Incentives

--
Not more than 25,000 DoD employees each fiscal year may be offered a $25,000 separation incentive payment to voluntarily separate

--
There is no yearly ceiling for voluntary early retirement

-
Reemployed Annuitant

--
When an annuitant receiving a CSR annuity becomes employed with the DoD, their salary will not be reduced (offset) and their annuity shall continue

-
Additional Provisions /No limitations for:

--
Qualification requirements for, recruitment for, and appointments

-
Methods of assigning, reassigning, detailing, transferring, or promoting employees 

-
NSPS Phase in

--
Initially 300,000 DoD civilian employees, once SECDEF determines DoD has a performance management system in place meeting specific criteria, the remaining employees will be included

-
Highly Qualified Experts

--
SECDEF may appoint up to 2,500 personnel, for a period NTE 5 years, from outside the civil service and uniformed services to positions in the DoD without regard to Title 5

-
Special Pay & Benefits for Certain employees outside the U.S.

--
Civilian DoD employees assigned jobs determined be hazardous to life or health shall receive:

---
Allowances, benefits and special retirement accrual benefits and disability comparable to members of the Foreign Service or CIA 

What’s Going on

(1) Air Force’s NSPS Website 

https://www.dp.hq.af.mil/dpp/dppn/nsps/index.cfm 

(2) Sign up for the U.S. Air Force NSPS News 


You can sign up for future editions of the U.S. Air Force NSPS News by sending a blank email to join-afdppn@mercury.afnews.af.mil and put “join-afdppn” in the subject line.  A link will be on the Air Force NSPS website also.

 (3) Department of Defense (DoD) Meets with DoD Union Officials on NSPS Labor Management Relations System

On January 22, 2004, DoD management representatives met with DoD labor union representatives to discuss and outline the collaborative process that will be used to design a new DoD labor relations system under the authority granted in the fiscal year 2004 National Defense Authorization Act.  Representatives from the following DoD unions were present: 

· Association of Civilian Technicians 

· American Federation of Government Employees 

· Federal Education Association 

· International Association of Machinists and Aerospace Workers 

· International Federation of Professional and Technical Engineers 

· Metal Trades Department 

· National Federation of Federal Employees 

· International Association of Fire Fighters 

· The National Association of Government Employees (NAGE) was invited but did not attend. 

The Laborers International Union of North America (LIUNA) was invited to represent those unions that do not hold national consultation rights (LIUNA was chosen because it is the largest of that group); however, LIUNA declined to attend.  The 
International Association of Fire Fighters attended in LIUNA's place as it represents the next largest group of appropriated fund employees. 

Overview of Discussion Concerning the Collaborative Process

The meeting between DoD management and labor union representatives was a forum for the free and cordial exchange of ideas concerning how the collaborative process should proceed.  This historic meeting marked the commencement of discussions concerning a new approach to labor relations in DoD, which will facilitate issue-based collaboration between labor and management, as envisioned by the law. 

Management provided an overview of the statutory requirements for ensuring union participation in the design of the new system, and outlined the DoD proposed approach to the collaboration process, which will include an exchange of ideas and options for improving the labor relations system, followed by open discussion prior to DoD issuance of the official proposal for a new system. 

(4) NSPS Labor Relations System

 (http://www.cpms.osd.mil/nsps/pdf/NSPS_LRS_DOD.pdf)

The document on this link was provided to DoD union representatives on February 6, 2004, to begin the process of collaboration on the design of the new DoD labor relations system.  It includes an outline of DoD concepts and ideas for a new system, and is intended to initiate discussions with the unions prior to the issuance of the official labor relations’ system proposal. 

The union representatives will provide an outline of their ideas on a new system to management representatives on February 23, 2004.  Labor union and management representatives will meet on February 26-27, 2004, to discuss the ideas and issues contained in the outlines they exchanged.
(5) Air Force FY04 VERA/VSIP Authority

https://www.dp.hq.af.mil/dpp/dpph/internalstaffing.cfm

The document on this link was sent to the MAJCOM Air Force personnel offices.  It outlines the requirements and use of the VERA/VSIP authority from under the NSPS legislation.

 (6) DoD NSPS Website

http://www.cpms.osd.mil/nsps/index.html
(7) DoD Policy on Employment of Highly Qualified Experts

http://www.cpms.osd.mil/nsps/pdf/HQEPolicy.pdf 

The document on this link is the Department of Defense’s new policy to attract experts with state-of-the-art knowledge in fields of importance to the department’s mission. This new policy provides DoD with the ability to attract and retain talented men and women with the expertise and corporate knowledge to fill critical positions. This is a stand-alone provision under the National Defense Authorization Act for fiscal year 2004.

 (8) Please pass this news letter to your friends and co-workers

