NEWLY ESTABLISHED FORCE DEVELOPMENT COUNCIL TO MEET IN JANUARY
_______________________________________________
Date: December 5, 2003 
The recently created Air Force Force Development Council will meet for the first time in January to begin reshaping the service’s personnel profile so that it better matches the demands the future national security environment will place on it.

Chaired by Vice Chief of Staff Gen. Michael Moseley, the group also includes all of the service’s major three-star functional commanders, vice commanders from the major commands, and the heads of the Air National Guard and Air Force Reserve. With direction from Air Force Secretary James Roche and Chief of Staff Gen. John Jumper, the council will provide senior-level guidance for the Air Force’s new force development construct. The group and its role mark a “huge institutional change for the Air Force,” according to Brig. Gen. Richard Hassan, director of the service’s Senior Leader Management Office. Hassan spoke with Inside the Air Force Nov. 27.

The council will meet several times a year to offer strategic guidance, in light of skill needs and available funds, to the service’s newly created force development teams. These teams act as modified career advisors in any given field. A development team in a given career field “is looking across officer, enlisted and civilian [skills]. They’re getting input from all of the individuals and their commanders . . . giving them a rich amount of data to try and balance what the members would like to do” and what the senior-level guidance group deems as the given fields’ challenges, jobs and experiences required.

Under the new force development construct, individuals now fill out a Web-based career survey and meet with their supervisors to discuss their expectations and goals.

One of the biggest problems Air Force development officials face today is service members’ frustration with seemingly useless assignments during their career. Hassan hopes this new three-tiered process will eliminate that by validating various experiences and opportunities needed for a career.

“If you don’t agree with going to base X to do Y, I’m going to be able to tell you why I think you should go to base X to do Y, and how it fits into [development]. And if it doesn’t, then shame on me,” he said. -- Elizabeth Rees
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