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Officer Development Plan offers feedback on career goals

By Rod Hafemeister
Times staff writer

SAN ANTONIO — Some of the first tangible effects of the Air Force vision for force development can be seen in recent personnel changes. 

In addition to significant changes to professional military education at Air University and elsewhere, the old officer-assignment-preference worksheet has been replaced with the initial version of an online Officer Development Plan. 

The Officer Development Plan, which went online Nov. 3, is considered a transitional document as Air Force leaders work out the details of officer force development. 

It changes from a geographically based, next-assignment approach to a longer-term total-career outlook that includes both the individual officer and the force-development team for his career field. 

“The primary difference with this one, I would say, is going to be feedback from the development team to the officer, based on the developmental plan that they’ve put together,” said Capt. Rick Gearhart, deputy chief of the Force Development Branch at the Air Force Personnel Center. 

“We wanted to change the philosophy behind the form. It’s more of a strategic plan now, as opposed to just primarily an assignment tool.” 

Now, an officer can list personal developmental objectives — how he thinks his career should progress, what kinds of jobs he thinks he should do. 

“We want to give them the opportunity to provide information to the development team as far as their own development, where they see themselves maybe two assignments out,” Gearhart said. “You know, ‘Next job I’d like to do this, job after that maybe something along these lines.’” 

Officers are asked such questions as if they intend to compete for a command slot and what kind of instructor assignments they would prefer. The answers aren’t commitments, but they give development teams an idea of an officer’s vision for his career. 

The force-development teams then take the information and compare it to the officer’s background and Air Force needs. The team members can decide the officer is “on target,” adding comments as desired, or notify the officer that the plan is not the “right vector” and suggest alternate development plans and assignment comments. 

All the feedback from the team is available to the officer online. 

The career-field assignment officer still will make the final assignment decision; the development team makes recommendations. 

Every officer is encouraged to start working on an Officer Development Plan, but for the immediate future, the main focus is on those officers identified as vulnerable for assignment. 

How long the Operational Development Plan remains transitional is up in the air, subject to everything from pending decisions on force-development plans to changes into the Military Personnel Data System. 
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