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TALKING PAPER
ON
AF Portal Community of Interest (COI) Capabilities
Background

· AF Portal Community of Interest (COI) is one of the network enterprise services offering a two-way collaboration space, where designated users can work together on projects and exchange information on items of interest.
Case Study

· DPLE requested IT support to create a new interactive collaborative web site.  Civilian Education Offices around the Air Force would use site as the central source for pertinent operating instructions, procedures, and guidance related to their specific mission.

· The capability had to be operational soonest to coincide with upcoming working groups 

· Estimated costs for custom designed and integrated web site was approximately $400,000 plus yearly maintenance costs.

· AF Portal was able to immediately provide more than 85% of the capability for $0.  

AF Portal Community of Interest (COI) Capabilities

· One of the most powerful tools available on the AF Portal is the Communities of Interest area.  COIs are an area available for Portal members to collaborate on any number of projects.  While the Portal provides the tool, the COI administrator controls the membership and content.

· COIs have eight major areas 

· Participants:  Provides capability to view existing members of COI and for the administrator to add or delete members

· Overview:  Contains a description of COI including name, purpose, goal, and icon

· Announcements:  Let other participants know about events, services, or new information

· Checklists:  Contains list of related, ordered tasks.  Each task can be assigned to a different COI member and the status tracked

· Discussions:  A series of online dialogues about specific topics conducted by a select participant group.  Similar to a bulletin board function available on popular web site such as Yahoo.

· Documents:  Documents can be added directly from your desktop.  Documents can be divided into specific areas by using folders to group common documents.  Documents can be made available to all participants or any sub-grouping desired

· Meetings:  Publish meeting schedules, times and locations.  Post meeting agendas and meeting minutes all in the same area for easy searches.

· To-Dos:  Your own personal area to list and track tasks assigned to you as an individual.  You can set up alerts to remind you when tasks are due.

Recommendation:  Fully leverage the capabilities available on the AF Portal, today.  For more information, log-on to the AF Portal at https://www.my.af.mil 
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