CIVILIAN FORCE MANAGEMENT PLANNING

 CONFERENCE  (CFMPC) 

CHARTER  (as of 6 Jun 03)
BACKGROUND: 
In February 2000, Air Force leaders convened a Civilian Workforce Shaping Summit to address the potential loss of experience and talent due to a spike in the number of retirement eligibles over the next five years.  The focus of that Summit was to develop strategies and initiatives designed to address the civilian workforce of the future.  Fifty-five initiatives were developed in the key areas of accession planning, workforce development and retention/separation management.  Following the summit, focus groups evaluated and benchmarked the initiatives. The Civilian Workforce Shaping Summit reconvened in July 2000, to assess and prioritize the initiatives with insight gained from the focus groups and benchmarking.  In October 2000, the Civilian Personnel Management Improvement White Paper was published identifying 27 initiatives comprising the Civilian Personnel Management Improvement Strategy (CPMIS). The initiatives have been organized into four categories: Accession Planning, Workforce Development, Retention/Separation Management and Enablers.  Updated on 15 April 02 with SECAF concurrence, the CPMIS, which includes legislative and funding strategies, provides a vehicle for Air Force investment in training, reskilling and education of the civilian workforce while ensuring a cost effective resultant workforce.  The CPMIS has evolved over the past three years and the time is right to reexamine civilian force management issues from a more integrated, Total Force perspective taking into account the implications of the overarching DoD Transformation process.  

PURPOSE:

The CFMPC will be the first time in nearly three years that senior leaders from across the Air Force will have an opportunity to meet and discuss strategic issues critical to the Air Force’s civilian workforce. Tactical issues such as concerns with civilian regionalization and modernization will be addressed in other forums.

The purpose of the CFMPC is to provide a forum to assess the health and sustainability of the Air Force civilian workforce by (a) exchanging information and dialoguing on subjects critical to the “state of the civilian force;” (b) reviewing and assessing the impact of the initiatives that comprise CPMIS; (c) addressing new issues brought forward by the participants, and (d) building fresh strategic initiatives to further enhance the goals of civilian force management.  Included in the discussion in item (a) will be a review of the administration’s policies and Human Resource initiatives affecting the Air Force civilian workforce along with the legislative initiatives recently proposed by Congress.  

OBJECTIVES:  

1. Educate participants on current administration thinking and initiatives (i.e., President’s Management Agenda, OMB Scorecard, etc.) and ensure they are addressed in an updated 2003 AF/DP Strategic Plan. 

2. Discuss Air Force civilian workforce trends and review the impact of past/current CPMIS initiatives.

3. Evaluate/develop initiatives and input to the revised 2003 AF/DP Strategic Plan and Air Force Personnel Plan.

4. Establish the basis for including civilian workforce initiatives within the context of a Total Force Management Plan to be developed later this year and sent to SECAF and CSAF for their “vector check” and concurrence.   

ARCHITECTURE:
A CFMPC core team will work with MAJCOM representatives to identify key civilian workforce issues that will guide the agenda of the CFMPC.  The CFMPC Core Team and Participants consist of the following representatives:




Core Team Representatives

Air Staff: 

AFSLMO 

DPLE (Education) 

DPLT (Training & Requirements) 

DPLF (Career Management/Resources) 

DPMO (Manpower Organization) 

DPMR (Manpower Requirements) 

DPPC (Compensation /Legislation) 

DPPF (Labor/EMR/EEO) 

DPPH (Staffing/Classification/Career Programs) 

DPXP (Plans Development/Plans Integration)

AFPOA 

AFMIA 

DPPR (Place Compass/AF Reengineering and Development)

DPMS/DPLFC(Competitive Sourcing & Privatization)

** DPL - P&T

FM

AFPC: 

DPC (Civilian Personnel)

DPK (Career Programs)

DPS (Operations)

DPPR-S (Reengineering)

Participants

SAF/AQ

SAF/MR

SAF/FM

AF/RE

AF/NGB

AF/IL

AF/XI

MAJCOMs

USAFA

11Wg/DPC

AU CPD/HR

The Minor Summit will consist of Core Team members only.  The full CFMPC will include core team members, additional AFPC representatives (if necessary), and MAJCOM/DRU/functional representatives-- at the GS14/15 and/or O-5/O-6 level who can speak to civilian workforce issues and represent their commands at the CFMPC.  

TIMELINE:  
· Convene initial CFMPC core team meeting (28 May 03)

· CFMPC Minor Summit (13 Jun 03)

· CFMPC Summit 8 - 11 July 03

· Post-Summit Activities:

· Prepare and coordinate deliverables

· Monitor progress on the actionable items

· Feedback to MAJCOMs and participants

METHODOLOGY:

Core team members will be identified and convene at an initial meeting on 28 May 03.  At this meeting, Core Team members will be tasked to identify, research and develop presentations for the “minor summit” on 13 Jun 03.  AF/DPXP will brief the results of their data collection and analysis activities.  Other core team members will present the results of their research on their issues.  Then Core Team members will review civilian workforce issues identified by the Air Staff, AFPC and the MAJCOMs, and prioritize them for discussion and recommendations at the full CFMPC.  

Day 1 will start with comments from SAF/MR to provide a senior leadership perspective.  The remainder of Day 1 and part of Day 2 of the CFMPC will be used to educate participants on the Personnel Transformation to include a new view of the Personnel Life Cycle, the new AF/DP Strategic Vision/Goals/Objectives, Manpower Update, Personnel Services Delivery CONOPS, and special interest items from a functional standpoint such as the Scientist and Engineer (S&E) workforce concerns. The presentations will include data on the current health of the civilian workforce; a review of the CPMIS, discussion of the current tools available to manage the civilian workforce, current initiatives, legislative impacts, and the programs and administration policies affecting the civilian force.  

During days 2 and 3, participants will be broken out into three working groups based on the goals in the 2003 AF/DP Strategic Plan [most likely, Define/Renew; Develop/Sustain; and Synchronize/Deliver] and assigned issues for discussion and formulation of recommendations for follow-on actions.  Team assignments will be made prior to the CFMPC and members will receive background papers on their issues in advance.

Day 4 of the CFMPC will be used to review the results of the previous days’ working groups including the actionable items identified by each group with a summary/closing comments provided by senior AF/DP leadership.

KEY DELIVERABLES:

· Inputs for the 2003 AF/DP Strategic Plan and Air Force Personnel Plan

· Input to the Total Force Management Plan/White Paper and the initial framework for a Total Force Management Conference (TFMPC) early in CY04

· Review/assess CPMIS initiatives, funding (FY06 POM) and legislative strategies 

· Review of administration policy/Congressional initiatives affecting civilians
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