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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC
1
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17 Jun 2003

MEMORANDUM FOR CIVILIAN FORCE MANAGEMENT PLANNING CONFERENCE (CFMPC) MEMBERS

FROM:  AF/DPX

SUBJECT:  CFMPC Welcome Letter

I look forward to your participation in the Air Force Civilian Force Management Planning Conference, scheduled to convene 8-11 Jul 2003 at SAIC in McLean, Virginia.  You will be joining a highly knowledgeable and talented group of Air Force professionals in this important endeavor.  I firmly believe this event is a key element in our efforts to examine where our civilian workforce is now, where we think it needs to be in the future, and what Total Force mechanisms or programmatic adjustments might be needed to achieve our vision.

The results of this conference will be key components of our Total Force Management strategy and strategic Personnel Plan.  Participants will also assist in identifying programming and legislative strategies in support of the Force Management initiatives.

You will have a full agenda.  We are preparing a read-ahead binder on pertinent issues to be discussed, and we will provide that to you in advance of the conference.  It is extremely important that you take some time, prior to your arrival, to study the issues, as we plan to hit the ground running on day one.


I am looking forward to a very productive working conference.  My planning team will be contacting you in the near future with the pertinent administrative details.  If you have any questions, please contact Mr. Mike Waschek at (703) 614-2478, DSN 224-2478 or Maj Eric Bass at (703) 695-5990 or DSN 225-5990.








  /////////////SIGNED///////////////////

WILLIAM A. KELLY, SES, USAF
Director
Strategic Plans and Future Systems
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