OFFICER FORCE MANAGEMENT PLANNING CONFERENCE CHARTER

OBJECTIVE:

The purpose of the OFMPC is to assess the health and sustainability of the officer force.  In doing this, officer force management issues will be identified, discussed and a course of action recommended.  The OFMPC thrust is four fold: education of participants, review of ongoing programs, evaluating and initiating initiatives, and input to the Personnel Plan based on two main areas, 1) Officer Force Management and associated Officer Trained Personnel Requirement (TPR) development and 2) Transformational/innovative approaches to align Officer force management processes and outcomes with AF's strategic vision. The OFMPC will be instrumental in revising and developing officer force management programs and policies.   Many initiatives are already in motion; the OFMPC will use a systems approach in an attempt to integrate actions associated with these initiatives.

KEY DELIVERABLES:

Provide key inputs for officer force management that will initiate:

· Officer Force Management Strategy
· Input for the annual Personnel Plan

· Input for the FY05 POM 

· Input for the FY05 legislative cycle

ARCHITECTURE:
An OFMPC core team will work with MAJCOM representatives to identify key officer force management issues that will help guide the OFMPC.  The OFMPC Core Team consists of the division chiefs on the DP staff:

· Convene initial OFMPC core team meeting Friday, 6 Dec 02

· OFMPC Minor Summit Wed, 8 Jan 03 

· OFMPC Summit 21-24 Jan 03

· Post-Summit Activities:

· Prepare and coordinate deliverables

· Monitor implementation of recommendations

METHODOLOGY:

Core team members were identified and initially convened 6 Dec 02.  At this meeting, Core Team members were tasked to identify, research and develop presentations for the “minor summit.” The minor summit (8 Jan 03) will review officer force issues identified by the Air Staff, AFPC and the MAJCOMs and prioritize them for discussion and recommendations at the full OFMPC. The core team will then review and prioritize issues for discussion at the OFMPC.

Day 1 of the OFMPC will be used to educate participants on the officer force structure by providing an aggregate look at the officer career path from cradle to grave.  This will include discussion of the current tools available to manage the force.  Key issues facing the officer force will also be briefed.  

During days 2, 3, and 4, participants will be broken out into two subgroups and assigned issues for discussion and recommendation of follow-on actions.  Team assignments will be made prior to the OFMPC and members will receive background on their issues in advance.

Following the OFMPC, AF/DPXP will work with other offices as necessary to finalize and staff the key deliverables.         









